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a). Introduction
There has been a change in the provincial government since the final strategic plan was submitted. Currently it is too early to predict with certainty how the shift will affect some of our provincial partners or those agencies who receive a portion of their funding from the province. 
The year ahead will be focused on formalizing new partnerships in the Prince Albert Model Forest (PAMF) association and establishing representation of these new partners on the Board of Directors. The Aboriginal Caucus model will be designed and tested initially with an Environmental Assessment capacity-building exercise expanding the Caucus concept for future applications. 
The PAMF program will seek positions seconded from our partners where possible in addition to contracts as required to complete specific projects. We are actively seeking out alternative sources of funding to support our program.
We will develop our partnership with the Nipawin Biomass Ethanol New Generation Co-Op to facilitate the links to forest residues as the source of ethanol production from biomass gasification. We will attend relevant meetings of the Western Canadian Inter-Provincial Trade Corridor to facilitate the linkages between our partnerships. We will begin to scope out the agroforestry inventory and business plan development.
Capacity-building will be a large part of our program, with focus towards assisting in providing the training tools required to Amisk-Atik to develop the expertise for their local forest management boards, to First Nations Island Forests to assist in providing basic silviculture training; to youth programs including Junior Rangers and Askiy-Nih Traditional Resource Use Curricula both of which will continue to be offered and expanded to meet demand. As the Paspiwin Cultural Heritage site and committee continue to grow, the Model Forest will continue to provide our support. We will provide support to the Saskatchewan Forestry Association as they modify their “Focus on Forests” curricula for First Nation schools.
In the area of research, we will continue to research the impacts of climate change on the Island Forests of Central Saskatchewan and seek measures to mitigate the effects of climate change on these southern outliers of boreal forest. We will provide support and partner linkages to the stewardship group of the Candle Lake Subwatershed Committee who we will encourage to devise a program to monitor the health of the watershed. As in the past, we will continue to support the on-going research of woodland caribou distribution in the Prince Albert and Greater Ecosystem (PAGE) area to find ways to improve our management of the forest resources for the health of the species.
We will continue to provide support as well to the Sturgeon River Plains Bison Stewards, a grassroots organization of local landowners who are building a way to live harmoniously with a growing population of free-roaming plains bison.

In the areas of international collaboration, our cooperative work with Sweden’s Model Forests Bergslagen and Vilhelmina will be further developed. With LAC-Net, we will re-establish our linkages to build the partnership there and scope out the possibilities for collaborative research and learning.

We will continue to deliver a communication strategy which attains the goals of knowledge exchange and awareness building to a variety of audiences including partners and publics locally, nationally and internationally.

b)  Table 6:  Summary of linkages between activities/projects and outputs/outcomes
	Intermediate Outcome 1

Immediate Outcome 1

Project 1

Project 2

	Expected Output(s)

Expected Output(s)

	Intermediate Outcome 2

Immediate Outcome 2
Project 3
Project 4
Immediate Outcome 3
Project 5
Project 6
	Expected Output(s)

Expected Output(s)

Expected Output(s)

Expected Output(s)


	1.Building Economic Capacity: New resource-based opportunities and economic growth in rural Saskatchewan are created by bringing together partners of industry and other community-level stakeholders
Facilitate linkages to forestry partners who can supply biomass to Nipawin Ethanol plant 
1. Define our role with the Nipawin New Generation Co-operative by attending board meetings and establishing linkages

2. Provide the conduit between the forestry biomass providers and the Ethanol plant requirements

Agroforestry Industry and Inventory

3. Create a list of landowners and reserves in FCP area, and develop and deliver a questionnaire measuring landowner attitudes and interests in agroforestry
Facilitate linkages to forestry partners on interprovincial trade corridor consortium

4. Participate in meetings of the interprovincial trade corridor consortium

5. Paspiwin Cultural Heritage site activities continue to expand

 
	PAMF brings together list of biomass suppliers
Report of biomass supply and transportation meetings

A business plan of new forest-based opportunities in rural areas
Provide coordinated voice of forestry/agroforestry to the consortium

The number of activities offered continue to grow as public participation increases

	2. Developing capacity through local governance models
Sturgeon River Plains Bison Stewards’ activities increase 

6. Implementation of communication strategy is supported

7. Stewardship pilot projects are implemented and adapted

Amisk-Atik working model used to create multi-sector community based forest management Board 
8. Community of Sandy Bay is engaged to develop a way of managing their own forest resources


	Fewer bison are destroyed as a result of improved appreciation and acceptance of the growing population

Sandy Bay community-based forest management board enters developmental phase 

	3. Skill Development builds community capacity and engages local people in economy
Training Amisk-Atik communities in forest management skills
9. Support training provided to Amisk-Atik communities in basic forestry skills

Capacity building in First Nations Island Forests communities

10. Support training provided to First Nations Island Forest Communities in basic forestry skills

11. Develop and implement a sustainable forest management planning model for FN Island Forests

	Increased number of trainees continue into forestry workforce
Increased number of trainees continue into forestry workforce
First Nations begin to manage their own resources on their traditional lands

	4. Capacity among youth

Youth are provided opportunities for training in resource and forestry-based fields

12. Junior Forest Rangers Camp are expanded in Saskatchewan
13. Askiy-Nih Traditional Resource Use Curriculum is expanded to more schools
14. Building Linkages: Kindergarten to Careers
15. Focus on Forests – tailored to suit First Nations schools

	The number of successful graduates increases as does the number of those continuing into post-secondary education and forestry fields

An increasing number of program graduates entering post-secondary education in resource and forestry-based fields

Northern high school graduates are aware and take advantage of opportunities for continuing in post-secondary education and careers

Modified curriculum piloted in a number of First Nations schools and revised as required

	5. Canada is recognized as a world leader in sustainable landscape management domestically and internationally 
Building working relationship with LAC-Net Collaboration
16. Re-establish linkage with LAC-Net

Continue to build working relationship with Vilhelmina Model Forest

17. Develop and implement collaborative research, continue student exchange
	Establish collaborative research priorities and study exchanges 
Developing cooperative local land governance model, continuing Aboriginal student leadership exchange and communication network, to share methodology of documenting traditional ecological knowledge on land use, collaborative and comparative analysis of climate change models, implementation of CFS carbon budget models in VMF 

	6. Maintaining and enhancing Ecosystem Health
Support the establishment of the Candle Lake Subwatershed Stewardship Committee
18. The PAMF supports the evolution of the stewardship committee providing linkages to resource people and watershed authorities.

Climate change research enhances mitigation and adaptive strategies in the Island Forests of Saskatchewan

19. First Nations Island Forests Climate change impacts and adaptation research
Prince Albert Greater Ecosystem caribou distribution research feeds into resource management plans to restore caribou habitat and mitigate future impacts
20. Prince Albert Greater Ecosystem caribou distribution research

	The Candle Lake Committee has the support and access to expertise required to develop their own watershed monitoring program

Models of climate change predictions and a plan to take mitigative measures
Determine land management approaches to promote healthy caribou habitat

	7. The funds provided by NRCan and others are used effectively to support the goals of the Prince Albert Model Forest’s Communities Program 
Effective management and administration of the PAMF office and expansion of the partnership

21. Governance – Board of Directors and PAMF staff


	Board meets its strategic and budgetary responsibilities, partnership is expanded and strengthened

	8. Resource-based Saskatchewan and international communities possess knowledge, tools and capacity and adopt integrated resource management tools and processes
Communications and knowledge exchange is carried out in an effective manner
22. Newsletters, e-mailings, articles, website, communication tools

	Positive response, increased awareness, knowledge and support of PAMF program, working models and best practices are exchanged and adapted


c)  Activity/Project Descriptions 
Building Economic Capacity

	Project Number:1.1; 1.2
	New Project - Yes
	
	2007/12

	
	Nipawin Biomass Ethanol New Generation Co-operative -Developing a cellulose conversion industry 

	Project Leader: 


	Bill Russell, AGB Technologies, Inc. Regina, SK   


Sherry Michalyca, Economic Development & Promotions Officer

Nipawin Region Economic Development, Town of Nipawin

	
	

	Purpose:


	The role of the PAMF will be to facilitate linkages to the forestry biomass through our partners to feed the development of a cellulose conversion industry for the production of fuel-grade ethanol from residual agricultural and forestry biomass in the Nipawin region.
· Year 1 of 5 year commitment.

	Description:


	· Develop relationship with Nipawin New Generation Co-operative to determine role of PAMF and how we can facilitate the linkages to the cellulose providers from the forestry industry.

· PAMF will attend board meetings of the co-operative to discuss linkages.

· SRC will continue to provide in-kind support in testing the cellulose conversion technology.

	Budget:


	

	
	Cash 
(Oct07-Mar08)
	Cash
(Apr08-Mar09)
	In-kind 
(Oct07-Mar08)
	In-Kind (Apr08-Mar09)
	Total

	CFS – core
	$5,000.00
	$5,000.00
	$1,000.00
	$2,000.00
	$13,000.00

	SRC
	0
	0
	$20,000.00
	$20,000.00
	$40,000.00

	Total
	$5,000.00
	$5,000.00
	$21,000.00
	$22,000.00
	$53,000.00

	
	
	
	
	
	

	Planned Outputs:


	· Develop familiarization of and begin the dialogue with the Nipawin New Generation Co-operative by attending meetings where appropriate and identifying further opportunities for collaboration and support.
· Identify a working team of key people to develop a plan of action to identify biomass providers from forestry sector among the Prince Albert Model Forest partnership and geographic area, who can begin to identify and address questions related to availability, economic viability, storage, transportation, market and distribution.  

	List of Other Project Partners:


	Three First Nations involved in developing a feedstock procurement proposal for a new, Native-owned company to supply residual fiber to the facility. 

First Nations Agriculture Council of Saskatchewan Inc.

The New Generation Co-op consortium includes: Town of Nipawin, AGB Technologies, Inc., Saskatchewan Research Council (SRC, including liaison with the University of Saskatchewan), TecMark International (a wholly-owned, for-profit subsidiary of SRC), SaskEnergy International, Rural Municipality of Nipawin, Rural Municipality of Torch River, Metis Local #134, Red Earth First Nation, Shoal Lake Band of the Cree Nation, Cumberland House Cree Nation.


	Project Number:1.4
	New Project - Yes
	
	2007/12 (Year)

	
	Western Canadian Inter-Provincial Trade & Travel Corridor

	Project Leader:
	Sherry Michalyca, Nipawin Economic Development Dept.

	
	

	Purpose:


	Working with partners to develop a northern inter-provincial trade and travel corridor to encompass the western Canadian provinces, and provide a direct link to the Port of Churchill. The role of the PAMF will be to contribute to the corridor development consortium, the coordinated voice of the forestry and agroforestry industries.

During the first year, we will develop the linkages between our partnership and this consortium, attending relevant meetings and establishing our role in the project.

· Year 1 of 5

	Description:


	Holding and facilitating meetings to gather the unified voice of the forestry and agroforestry industries and to participate in meetings with the corridor development consortium. 

The basic core funding is to cover meeting and travel costs associated with our participation on the consortium. 

Throughout the development of this project, the services of our partners may be purchased by the consortium on a project-by-project basis. For example, the Saskatchewan Research Council may be contracted to provide environmental assessment services as part of the planning stages of the corridor development.

	Budget:


	

	
	Cash (Oct07-Mar08)
	Cash
(Apr08-Mar09)
	In-kind (Oct07-Mar08)
	In-Kind (Apr08-Mar09)
	Total

	CFS – core
	$2,000.00
	$2,000.00
	
	
	$4,000.00

	
	
	
	
	
	

	Total
	$2,000.00
	$2,000.00
	
	
	$4,000.00

	
	
	
	
	
	

	Planned Outputs:


	· To work cooperatively with diverse partners to achieve the common goal of developing the trade and travel route.

· To assist in working towards development of an export and import conduit for agriculture, mining, and forestry via the Port of Churchill.

	List of Other Project Partners:
	The trade corridor consortium includes: Churchill Gateway Development Corporation; Nipawin Region Economic Development Committee, North East REDA and other partnering REDAs on Route, Highway 283 Task Force, Hudson Bay Route Assoc., Carrot River Board of Trade, Shoal Lake Cree Nation / Red Earth Cree Nation, Prince Albert Grand Council, Town of Nipawin /Town of Carrot River, All communities affected by the positive influence of the corridor, Rural municipalities of Nipawin, Moose Range, Torch River, Bunge Canada.

As the project proceeds, the partnership will be expanded to include all municipalities along the route, producers and industries. Also, crucial to further developing the Corridor:

· Western Canadian Provincial and Territorial Governments & Government Ministries responsible for: Enterprise and Innovation, Agriculture, Highways & Transportation, Tourism, Western Economic Partnership Agreement (WEPA), First Nations Island Forest Management, City of Prince Albert and the P.A. Regional Economic Development Authority


	Project Number: 1.3
	New Project-Yes
	2007/12

	Agroforesty Inventory/Industry Development

	Project Leader: Robin Woodward, CEO, Saskatchewan Forest Centre

	

	Purpose:

This study will determine the preferences of individual landholders and stakeholders to use their forested lands in extractive, intrinsic or indirect ways. In order to attract or develop investment using these resources, this project will facilitate cooperation between multiple parties in order to market these forest resources effectively. 
A community-based model will bring together local development interests to identify regional benefits, link existing and future wood supplies and develop a business model/plan that would see new economic opportunities and jobs developed in that region. 

· Year 1 of 5

	Description:

The Prince Albert Model Forest area has forests that are owned and controlled in a variety of ways including public forests, (managed by different departments), aboriginal reserve lands, and private landholders. In order to successfully create economic activity from these forests and potential forests they need to be inventoried and the stakeholder values measured to determine whether they could better optimize their use of the forest. 

A physical inventory will be conducted of the forested lands identified for extractive use. A plan will then be undertaken to ensure that the forest resource would be sustainable over time. Agroforestry development would play a large part in this sustainability plan. 

· Identification of existing regional wood volumes; 

· Delivery of the science to support surge and sustainable harvest activities; 

· Corporate/cooperative establishment at the regional level to secure adequate wood volumes supporting proposed investments; 

· Business planning to identify highest valued end-product; and 

· Business case development within the new structure to support future investment.  

Private Lands in the selected area:

Step 1 – Create list of landowners/reserves in model forest area

Step 2 – Create questionnaire to measure landowners’ intentions for use of their forested areas or potential forested areas; their attitudes towards their existing forest resource and towards agroforestry; and measure the supply and barriers to extractive use of the forest.

Step 3 – Deliver the questionnaire to all landowners and reserves in PAMF area through a combination of phone (initial survey) and personal interview (intentions survey).

Public Lands:

Step 1 – Identify stakeholders in high use public forests (e.g. Candle Lake, Christopher Lake, Big River)
We will begin to explore the potential for large-scale sequestration package based on large First Nations.

CFS provides a part-time staff person dedicated to SFC’s agroforestry program. 

FNACS can provide access to the First Nations agricultural lands for the inventory.

There is potential for FSIN to partner with FNACS and the SFC to look at viability for economics of the agroforesty industry development and conduct a feasibility study.


	Budget:
	

	
	Cash 
(Oct07-Mar08)
	Cash
(Apr08-Mar09)
	In-kind 
(Oct07-Mar08)
	In-Kind (Apr08-Mar09)
	Total

	CFS – core
	0
	$15,000.00
	0
	0
	$15,000.00

	CFS – FN Forestry Program
	$20,000.00
	$20,000.00
	$10,000.00
	$10,000.00
	$60,000.00

	SFC
	0
	$20,000.00
	0
	0
	$20,000.00

	SRC
	0
	0
	$10,000.00
	$10,000.00
	$20,000.00

	FNACS
	0
	0
	$5,000.00
	0
	$5,000.00

	PA Grand Council
	0
	$5,000.00
	$10,000.00
	0
	$15,000.00

	FNIFM
	0
	0
	$10,000.00
	0
	$10,000.00

	Total
	$20,000.00
	$60,000.00
	$45,000.00
	$20,000.00
	$145,000.00

	
	
	
	
	
	

	Planned Outputs:


	· Physical inventory of all private lands in PAMF area 

· Contact list of landowners and reserves with forest resources and interested in agroforestry

· Questionnaire and Report 

	List of Other Project Partners:

	Federation of Saskatchewan Indian Nations

First Nations Agricultural Council of Saskatchewan Inc.

Town of Nipawin; Saskatchewan Ministry of Enterprise and Innovation; City of Prince Albert.

Regional Economic Development Authorities

Municipalities

Saskatchewan Ministry of Environment

Saskatchewan Ministry of Agriculture and Food

Saskatchewan Regional Economic and Co-operative Development


	Project Number: 1.5
	New Project-No
	
	2007/12

	
	Paspiwin Cultural Heritage Interpretive Site 

	Project Leader:
	Henry Fremont, Aboriginal Affairs, Prince Albert National Park 

	
	

	Purpose:


	Several Aboriginal groups have come together to develop a cultural site in the Prince Albert National Park (PANP). The project explores Aboriginal-based cultural awareness activities, heritage presentation programs, and self-sustaining economic tourism potential, among a number of Aboriginal communities with connections to the PAMF and area. The programs created by the Paspiwin group will be linked to other youth capacity-building programs here and eventually through international youth exchanges. 

· Year 1of 5

	Description:


	The Paspiwin Cultural Heritage Site located in the National Park increases economic opportunities of Aboriginal communities through heritage presentation activities and events, increases employment opportunities through the eco-tourism business, and provides non-Aboriginal peoples the opportunity to gain and foster an appreciation for Aboriginal culture, traditions and history.

	Budget:


	

	
	Cash
(Oct07-Mar08)
	Cash
(Apr08-Mar09)
	In-kind
(Oct07-Mar08)
	In-kind
(Apr08-Mar09)
	Total

	CFS – core
	$10,000.00
	$30,000.00
	0
	0
	$40,000.00

	PA National Park
	$20,000.00
	0
	$10,000.00
	$10,000.00
	$40,000.00

	Paspiwin Committee
	$2,500.00
	$5,000.00
	$3,000.00
	$6,000.00
	$16,500.00

	FSIN 
	$2,500.00
	$5,000.00
	$2,000.00
	$4,000.00
	$13,500.00

	Agency Chiefs Tribal Council
	$2,500.00
	$5,000.00
	$2,000.00
	$4,000.00
	$13,500.00

	PA Grand Council
	0
	$5,000.00
	0
	$5,000.00
	$10,000.00

	Total
	$37,500.00
	$50,000.00
	$17,000.00
	$29,000.00
	$133,500.00

	
	
	
	
	
	

	Planned Outputs:


	· Partnership between government and Aboriginal people.

· A cultural site for Aboriginal people to educate youth and public about their culture, traditions and history.

· New market for Aboriginal products.

· Self-sustaining Eco-tourism business

· Broad partnership between several Aboriginal groups who have not historically worked together.
· International Youth Exchange program

	List of Other Project Partners:


	Federation of Saskatchewan Indian Nations (FSIN), Agency Chiefs Tribal Council (ACTC) First Nation Communities; Montreal Lake Cree Nation, Lac La Ronge Indian Band, Little Red River FN, Sturgeon Lake FN, Wahpeton Dakota FN, Mistawasis FN and Regional Metis Locals.


Building Human Capacity in Communities 

Local Governance Models
	Project Number: 2.6; 2.7
	New Project-No
	
	2006/2012 

	
	Sturgeon River Plains Bison Stewardship

	Project Leader:
	Gord Vaadeland, Executive Director, Sturgeon River Plains Bison Stewards

	
	

	Purpose:


	The newly incorporated Sturgeon River Plains Bison Stewards (SRPBS) are local landowners working together to identify opportunities, threats, issues, and knowledge gaps related with the wild Plains bison, and contribute to a regional management strategy to address problems while enhancing stewardship and conservation of this nationally significant wild population. 

The PAMF will provide support to stewardship activities. 

Year 2 of 7

	Description:


	The PAMF will support the Sturgeon River Plains Bison Stewards (SRPBS) to:

· hold their Annual General Meeting of Sturgeon River Plains Bison Stewards and of West Side Bison Management Group; 

· hold monthly meetings of SRPBS Board of Directors

· successfully implement their Communication Strategy 

· develop and implement their Action Plan with specific timelines and guidelines for reporting each goal or objective

· work with local landowners to identify opportunities, threats, issues, and knowledge gaps related with the wild bison, and contribute to a regional management strategy to address problems while enhancing stewardship and conservation of this nationally unique and significant wild population.

· encourage and facilitate stewardship actions on private lands, subject to individual landowner acceptance and willingness, in order to reduce negative impacts of bison. Actions may include: 

· working with federal and provincial jurisdictions for habitat management to encourage bison use of non-problem areas (provincial or federal lands away from agriculture); 

· management actions to divert bison from problem areas; and

· liaising with compensation programs and helping landowners submit claims.

· develop and implement a regional communication strategy in co-operation with PANP that is complementary to the existing Parks Canada communication strategy. This will ensure consistent regional communication, allow for the sharing of resources, promote the uniqueness and value of this rare free-ranging Plains bison population, and reduce duplication of efforts. The Parks Canada strategy includes communication with the external public, which will be facilitated by working with the Sturgeon River Plains Bison Stewards. This will allow Parks Canada to focus communication in-park, and assume a ‘support’ role to the Sturgeon River Plains Bison Stewards. 

· visit landowners individually to discuss their concerns, ideas, and opportunities, and keep them informed of developments through various means such as follow-up visits, public information sessions, newsletters, and e-mail updates. 


	Budget:


	

	
	Cash 
(Oct07-Mar08)
	Cash 
(Apr08-Mar09)
	In-kind
(Oct07-Mar08)
	In-kind
(Apr08-Mar09)
	Total

	CFS – core
	$10,000.00
	$15,000.00
	0
	0
	$25,000.00

	Parks Canada
	$10,000.00
	0
	$15,000.00
	$25,000.00
	$50,000.00

	Environmental Farm Plan (anticipated)
	$10,000.00
	$10,000.00
	0
	0
	$20,000.00

	Habitat Stewardship Program (anticipated)
	$18,500.00
	$35,000.00
	$30,000.00
	$30,000.00
	$113,500.00

	Local Landowners
	0
	0
	$5,000.00
	$5,000.00
	$10,000.00

	Total
	$48,500.00
	$60,000.00
	$50,000.00
	$60,000.00
	$218,500.00

	
	
	
	
	
	

	Planned Outputs:


	PAMF will support the SRPBS to:
· develop and implement action plan to react to the challenges presented by the unpredictable free-ranging herd.
· work with PANP to implement communication strategy.
· consult with Sask Environment.
· work with local landowners and stakeholders to assist in developing and achieving their own bison stewardship goals and objectives.
· explore opportunities of eco-tourism and education and provide support to these ventures.
· continue building and expanding education on the free-ranging bison herd.

· develop programs to assist landowners in reducing the financial impacts of the bison herd. These would include, but not be limited to, fences designed to divert bison movement, diversion fences to protect property, etc.

· consult with Prince Albert Grand Council to discuss the potential of sustainable, low-impact sustenance harvest practices.

	List of Other Project Partners:


	The Sturgeon River Plains Bison Stewards, a newly incorporated not-for-profit organization, will take responsibility to accomplish the planned activities. Prince Albert National Park is an integral partner. They are assisted by: Saskatchewan Environment, Saskatchewan Wildlife Federation, Rural Municipalities of Big River, Canwood and Shellbrook with Prince Albert Grand Council in an advisory role.


	Project Number:  2.8
	New Project-Yes
	
	2007/12

	
	Amisk-Atik– Building First Nations Resource Management Board 

	Project Leader:
	Peter Sigurdson, Vice-President and General Manager, Amisk-Atik Forest Mgmt Inc.

	
	

	Purpose:


	Amisk-Atik Forest Management Inc will be fully implementing the community forest management model. To do this, Amisk-Atik will need assistance in establishing and training community co-management boards, in further defining the role of Amisk-Atik’s Management Board, and in developing processes and best management practices which will ensure community representation leads the direction of growth for an emerging, integrated, multi-sector resource management model.  The final outcome will be a First Nations landbase managed according to the cultural, social, and economic aspirations of the First Nation, which is able to operate within an economic and operational model acceptable to industry partners.

· Year 1 of 5

	Description:


	The Mee-Toos TSL is a green field license area (recently allocated and undeveloped) with a gross area of about 1 million hectares and an estimated annual allowable cut of about 1 million cubic metres. Amisk-Atik manages the forests in the TSL using a community forest management model, with the goal of ensuring that community members, through representation on Amisk-Atik’s management board and local resource management boards, have control over the way their traditional landbase is managed.  Amisk-Atik maintains control over the development and implementation of forest management planning processes and objectives.

	Budget:


	

	
	Cash
(Oct07-Mar08)
	Cash 

(Apr08-Mar09)
	In-kind
(Oct07-Mar08)
	In-kind
(Apr08-Mar09)
	Total

	CFS – core
	0
	$10,000.00
	0
	0
	$10,000.00

	Amisk-Atik
	$3,000.00
	$9,000.00
	$2,500.00
	$2,500.00
	$17,000.00

	Total
	$3,000.00
	$19,000.00
	$2,500.00
	$2,500.00
	$27,000.00

	
	
	
	
	
	

	Planned Outputs:
	· To work with the PAMF partners to initiate discussions about the idea of developing a Community Resource Co-Management Board for Sandy Bay

	List of Other Project Partners:
	Mee-Toos Forest Products is a for-profit corporation also owned by Peter Ballantyne Cree Nation. 


Skill Development
	Project Number: 3.9
	New Project-Yes
	
	2007/2012

	
	Training Local First Nations for Forest Management Operations and Planning for Amisk-Atik

	Project Leader:
	Peter Sigurdson, Vice-President and General Manager, Amisk-Atik Forest Mgmt Inc.

	
	

	Purpose:


	Our long-term goal is to extend this control through all aspects of forest management by providing opportunities for community members to be employed as technicians and operational and planning foresters.  Meeting this goal will require the implementation of a comprehensive capacity-building program.  

	Description:


	Amisk-Atik has begun by providing on-the-job training in forestry field services during the summers of 2005 and 2006.  Six band members have received training, and three of those band members are currently following up their on-the-job training by attending formal post-secondary training in forest ecosystem technology and geographic information systems (GIS) at the Saskatchewan Institute of Applied Science and Technology (SIAST). Future capacity-building programs will focus on field surveys – regeneration surveys, pre-harvest assessments; field services – block layout, operations supervision; technical support – GIS services, financial administration, business planning; and planning – operating plan development, block tracking, community consultation.

Future capacity-building programs will focus on:

· Field surveys – regeneration surveys, pre-harvest assessments;

· Field services – block layout, operations supervision;

· Technical support – GIS services, financial administration, business planning;

· Planning – operating plan development, block tracking, community consultation.

	Budget:


	

	
	Cash
(Oct07-Mar08)
	Cash 

(Apr08-Mar09)
	In-kind
(Oct07-Mar08)
	In-kind
(Apr08-Mar09)
	Total

	CFS – core
	0
	$10,000.00
	0
	0
	$10,000.00

	CFS – FN Forestry Program
	$30,000.00
	$25,000.00
	0
	0
	$55,000.00

	Forestry Training Subcommittee
	$8,000.00
	$10,000.00
	0
	0
	$18,000.00

	Mee-Toos Forest Products Ltd
	0
	$80,000.00
	0
	0
	$80,000.00

	Amisk-Atik
	0
	0
	$2,000.00
	$2,000.00
	$4,000.00

	Total
	$38,000.00
	$125,000.00
	$2,000.00
	$2,000.00
	$167,000.00

	
	
	
	
	
	

	Planned Outputs:


	· A working model for forestry capacity-building in First Nations communities.

· A trained workforce capable of undertaking contracts in forestry field services and surveys, increased community awareness in forest management career opportunities, data and other products resulting from the on-the-job training programs.

	List of Other Project Partners:
	Peter Ballantyne Cree Nation, Timberline Natural Resource Group, and possibly Prince Albert Grand Council.


	Project Number: 3.10
	New Project-No
	
	2007/12

	
	Building Capacity for First Nations Island Forest Management Inc.

	Project Leader:
	Ron Burns, Manager, First Nations Island Forest Mgmt Inc.

	
	

	Purpose:


	First Nations Island Forest Management Inc. (FNIFMI) is a consortium of seven First Nations (Ahtahkakoop, Beardy-Okemasis, James Smith, Muskoday, One Arrow, Sturgeon Lake, and Wahpeton) that has a three-year Term Supply License (TSL) in the forests surrounding Prince Albert. These Island Forests are the traditional lands of these First Nations people. We are providing the tools and training to these First Nations people to manage their traditional lands.
Year 1 of 5

	Description
	· Train an aboriginal forestry workforce of silviculture workers, equipment operators, forest technicians, forest fire certification and other non-forestry employment in mills and offices

· Conduct inventory and ecological assessments

· Renew and maintain the forest

· Transport materials and goods

	Budget:


	

	
	Cash
(Oct07-Mar08)
	Cash 

(Apr08-Mar09)
	In-kind
(Oct07-Mar08)
	In-kind
(Apr08-Mar09)
	Total

	CFS – core
	
	$5,000.00
	0
	0
	$5,000.00

	CFS – First Nations Forestry Program
	
	$20,000.00
	$6,000.00
	$6,000.00
	$32,000.00

	Human Resources and Skills Dev’t
	
	$20,000.00
	0
	0
	$20,000.00

	Indian & Northern Affairs Canada
	
	$10,000.00
	0
	0
	$10,000.00

	FNIFMI
	
	$5,000.00
	$10,000.00
	$10,000.00
	$25,000.00

	PA Grand Council
	
	0
	$8,000.00
	$8,000.00
	$16,000.00

	Total
	
	$60,000.00
	$24,000.00
	$24,000.00
	$108,000.00

	
	
	
	
	
	

	Planned Outputs:


	· Trained employable workers throughout the five year period of this project

· Trained operators in heavy equipment and transport 
· Forest technicians trained by Year 3

· Trained initial attack fire crews 
· Short training periods for planting and stand tending employment

· Increased forest-based economic development for First Nations members

· Increased awareness of forestry among the seven Island Forest bands.

	List of Other Project Partners:


	· Saskatchewan Institute of Applied Science and Technology

· Human Resources and Skills Development

· Saskatchewan Indian Institute of Technologies


	Project Number:  3.11
	New Project: Yes
	
	2007/12

	
	Develop and implement sustainable forest management planning model for FNIFMI

	Project Leader:
	Robin Woodward, CEO Saskatchewan Forest Centre

	
	

	Purpose:


	· To explore opportunities to develop forest economies on the traditional lands of this consortium of seven First Nations inhabiting the Island Forest land-base and work with the First Nations communities to develop a sustainable business plan.
· Year 1 of 5

	Description:


	To work with First Nations communities to build a sustainable business plan for forestry-related opportunities in the Island Forests by:

· Saskatchewan Environment will conduct a Forest Vegetation Inventory 

· Conduct a wood supply analysis

· Sask Forest Centre will work with FNIFMI to identify current and future opportunities based on inventory such as ecotourism, hybrid poplar plantation, planting, tending, management of land, service industries, mining, forestry and other sustainable resource development

· Identify skills among First Nations to engage in inventory work, land governance, other forestry related activities, and to meet future economic opportunities
· Provide capacity to eventually transfer technology to FNIFM to enable them to assist in development and implementation of the business plan

	Budget:


	

	
	Cash
(Oct07-Mar08)
	Cash 

(Apr08-Mar09)
	In-kind
(Oct07-Mar08)
	In-kind
(Apr08-Mar09)
	Total

	CFS – core
	0
	$10,000.00
	0
	0
	$10,000.00

	CFS – First Nations Forestry Program
	0
	$20,000.00
	0
	$6,000.00
	$26,000.00

	Sask Forest Centre
	0
	0
	$5,000.00
	$5,000.00
	$10,000.00

	Human Resources and Skills Dev’t
	0
	$20,000.00
	0
	0
	$20,000.00

	Indian & Northern Affairs Canada
	0
	$10,000.00
	0
	0
	$10,000.00

	FNIFMI
	0
	$5,000.00
	0
	$10,000.00
	$15,000.00

	PA Grand Council
	0
	0
	0
	$8,000.00
	$8,000.00

	SE 
	$70,000.00
	0
	0
	0
	$70,000.00

	Total
	$70,000.00
	$65,000.00
	$5,000.00
	$29,000.00
	$169,000.00

	Planned Outputs:


	· Sustainable business plan and progress reports

· Mechanisms to facilitate cooperation and development of opportunities involving both aboriginal and non-aboriginal organizations

· Cooperative working relationships in development of new sustainable business ventures

· New business relationships between producers and processing facilities resulting in efficiency

· New business opportunities for First Nations

· Identification of current and future opportunities, barriers to implementation and strategies to overcome 

	List of Other Project Partners:
	Ministry of Industry, Trade and Commerce


Capacity Among Youth 

	Project Number: 4.12
	New Project-No
	
	2007/12 

	
	Junior Forest Rangers Camp

	Project Leader:
	Ron Burns, First Nations Island Forests Inc. 

	
	

	Purpose:


	· The purpose of this project is to introduce Aboriginal youth to possible careers in forestry. The pilot project conducted in 2006, produced 11 graduates from the Sturgeon Lake First Nation’s six-week training course.
· Year 1 of 5

	Description:


	Due to the success of this course, the Junior Ranger initiative in Saskatchewan continues to grow and be supported. This year, the number of camps will be expanded from two to four and long-term funding supporters will continue to be actively sought.

	Budget:


	

	
	Cash
(Oct07-Mar08)
	Cash 

(Apr08-Mar09)
	In-kind
(Oct07-Mar08)
	In-kind
(Apr08-Mar09)
	Total

	CFS – core
	$20,000.00
	$20,000.00
	$5,000.00
	$5,000.00
	$50,000.00

	CFS – FN Forestry Program
	$55,000.00
	$50,000.00
	$20,000.00
	$20,000.00
	$145,000.00

	La Ronge Indian Band
	$25,000.00
	0
	$20,000.00
	$20,000.00
	$65,000.00

	FNFMI
	$70,000.00
	$75,000.00
	$30,000.00
	$30,000.00
	$205,000.00

	SIAST
	0
	0
	$10,000.00
	$10,000.00
	$20,000.00

	Indian & Metis Affairs
	$25,000.00
	0
	0
	0
	$25,000.00

	Gov’t of Saskatchewan
	0
	0
	0
	0
	0

	Total
	$195,000.00
	$145,000.00
	$85,000.00
	$85,000.00
	$510,000.00

	
	
	
	
	
	

	Planned Outputs:


	· Delivery and operation of the Junior Forest Rangers Program.

· Completion of training and certification program produces graduates prepared for entry level forestry careers.

· Entry and exit surveys demonstrate increase in knowledge level about sustainable forest management and forestry related skills.

	List of Other Project Partners:


	Saskatchewan Forest Centre, Saskatchewan Forestry Association, Sturgeon Lake Band Work Experience Program, Saskatchewan Environment—Fire Management and Forest Protection Branch, Saskatchewan Environment—Forestry Branch and Human Resource Development Corporation.


	Project Number: 4.13
	New Project-No
	
	2007/12 

	
	Askiy-Nih Traditional Resource Use Curriculum Development K-12

	Project Leader:
	Glenn Lafleur, Northern Lights School Division, and 

Jeff McKay, Saskatchewan Environment

	
	

	Purpose:


	This program provides students with a flexible ongoing curriculum that encompasses local Aboriginal knowledge and includes the following areas: Aboriginal languages; Traditional Ecological Knowledge; Traditional Medicines; Physical and Mental Health; Life Skills; Entrepreneurial Skills; Environment; Industries of Forestry, Mining, and Energy.
To complete the project in each community, the local school works in conjunction with the Northern Lights School Division #113 Program Coordinator, Curriculum Writer and a local project committee comprised of fishers, trappers, wild rice harvesters, community elders, and resource management agencies and experts.

Year 1 of 5

	Description:


	The goal is to continue to expand the number of schools involved in the program. This project supports the development of traditional cultural curriculum that affirms Aboriginal education programs, curriculum, language and extra-curricular activities. In addition this curriculum development helps to improve the students’ academic and cultural identity while increasing community involvement and knowledge exchange in schools. To complete the project in each community, the local schools work in conjunction with the Northern Lights School Division #113 Program Coordinator, Curriculum Writer and a local project committee comprised of fishers, trappers, wild rice harvesters, community elders, and resource management agencies and experts.

	Budget:
	

	
	Cash
(Oct07-Mar08)
	Cash 

(Apr08-Mar09)
	In-kind
(Oct07-Mar08)
	In-kind
(Apr08-Mar09)
	Total

	CFS – core
	$10,000.00
	$15,000.00
	$5,000.00
	$5,000.00
	$35,000.00

	Sask Environment
	$5,000.00
	$5,000.00
	$20,000.00
	$20,000.00
	$50,000.00

	Parks Canada
	$5,000.00
	0
	$4,000.00
	$4,000.00
	$13,000.00

	External
	$80,000.00
	$80,000.00
	
	
	$160,000.00

	
	
	
	
	
	

	Total
	$100,000.00
	$100,000.00
	$29,000.00
	$29,000.00
	$258,000.00

	
	
	
	
	
	

	Planned Outputs:


	Traditional resource use curriculum developed and operating in several communities.

Curriculum that helps Aboriginal people develop/maintain traditional skills, language and culture.

	List of Other Project Partners:


	Northern Lights School Division #113; Local Project Committee; Saskatchewan Institute of Applied Science and Technology; Saskatchewan Trappers Association; Saskatchewan Learning; Canadian Heritage Community Initiative Fund; Saskatchewan Northern Affairs, First Nations Agricultural Council of Saskatchewan Inc.


	Project Number: 4.14
	New Project- Yes
	
	2007/12

	
	Building Linkages: Kindergarten to Careers

	Project Leader:
	Dr. Hamilton Greenwood, Department Head

Natural Resource Management, SIAST Woodland Campus


	
	

	Purpose:

	The PAMF Program will conduct, enhance, track and measure the success of a targeted recruitment program. SIAST will select a graduate/ambassador from their natural resource management program who will work through the funding of the PAMF to promote this program and its related opportunities.

Year 1 of 5

	Description:


	Pre-high school programs of Askiy-Nih, the Saskatchewan Learning Practical Applied Arts 20/30 Series Wildlife and Forestry courses, and the Saskatchewan Junior Forest Ranger Program are linked to credit courses at post-secondary levels through Saskatchewan Institute of Applied Sciences and Technology (SIAST) and the Universities of Saskatchewan, Regina, and First Nations University of Canada. Across Canada there is a declining enrolment in the field of natural resource management. Targeted high school programs like this one build linkages towards these post-secondary fields and provides a career path for youth.

	Budget:


	

	
	Cash
(Oct07-Mar08)
	Cash 

(Apr08-Mar09)
	In-kind
(Oct07-Mar08)
	In-kind
(Apr08-Mar09)
	Total

	CFS – core
	0
	$10,000.00
	
	
	$10,000.00

	SIAST
	0
	
	$6,000.00
	$6,000.00
	$12,000.00

	NLSD #113
	
	
	0
	$6,000.00
	$6,000.00

	Jr Forest Rangers
	
	
	0
	10,000.00
	$10,000.00

	Total
	
	$10,000.00
	$6,000.00
	$22,000.00
	$38,000.00

	
	
	
	
	
	

	Planned Outputs:


	· Communication strategy developed and implemented promoting the Natural Resource Management linkages in high schools in the PAMFC target area and northern communities.
      Annual in-school, in-class presentations to northern high schools by recent First Nation or Métis graduate of NRT programming  cluster 

      Implementation/assessment of Askiy-Nih/SIAST agreement of career streaming/transfer credit at end of 2009 school year

      Presentation of career and educational streaming for participants in Forest Ranger Program including hands-on demonstrations of the use of technology in resource management agencies/programs
      Tracking NRT applications from Northern residents to assess effectiveness of these recruitment activities 

	List of Other Project Partners:


	Dr. Fidgi Gendron, First Nation University of Canada
Glenn Lafleur, Program Coordinator, Northern Lights School Division #113

 Dr. Ken Van Rees,  Dept of Agriculture and Bioresources, University of Saskatchewan 

Ron Burns, Coordinator, Junior Forest Ranger Program 


	Project Number: 4.15
	New Project- Yes
	
	2007/2012

	
	Focus on Forests – Aboriginal Education Initiative On-line

	Project Leader:
	Keith Dodge, President, Saskatchewan Forestry Association


	
	

	Purpose:

	To support the development of nine lesson plans in the Focus on Forests program with particular emphasis towards bridging traditional knowledge and historical uses of the forest with modern management and current uses of the forest resource.

Year 1 of 5

	Description:


	The Focus on Forests education program is designed to help educators teach about Saskatchewan’s forest environment from K-12. Although it is in use throughout the public school system, it has not been adopted in the reserve school system due to its lack of First Nations perspectives.

SFA will work in conjunction with the Northern Lights School Division (NLSD) #113 Program Coordinator with additional advisory input from the Federation of Saskatchewan Indian Nations (FSIN) to develop pathways to develop, pilot and distribute lesson plans to northern schools.

Once the pilots have been approved, they will become available on-line with the option of hard copy distribution. The NLSD schools for the most part are equipped with high-speed internet and ready access to on-line materials.



	Budget:


	

	
	Cash
(Oct07-Mar08)
	Cash 

(Apr08-Mar09)
	In-kind
(Oct07-Mar08)
	In-kind
(Apr08-Mar09)
	Total

	CFS – core
	$10,000.00
	$10,000.00
	0
	0
	$20,000.00

	Ducks Unlimited
	0
	$2,000.00
	0
	0
	$2,000.00

	FSIN
	0
	0
	
	
	

	NLSD #113
	0
	0
	
	
	

	Total
	$10,000.00
	$12,000.00
	
	
	$22,000.00

	
	
	
	
	
	

	Planned Outputs:


	· Lesson plans linking to core curriculum and bridging traditional historical uses of the forest with current management and potential use options
· Lessons structured as stand-alone plans that will combine classroom and outdoor components and incorporate hands-on activities

· Lesson plans readily available through hard copy, disc, and on-line

· Lessons piloted in northern schools and modified based upon feedback

	List of Other Project Partners:


	· Glenn Lafleur, Program Coordinator, Northern Lights School Division #113

· Federation of Saskatchewan Indian Nations

· Sask Learning


International Forest Communities Exchange

	Project Number:  5.16
	New Project-Yes
	
	2007/12

	
	Collaboration with the Regional Network for Latin America Caribbean Model Forests (LAC-Net)

	Project Leader:
	Olga M. Corrales, CATIE

	
	

	Purpose:


	To re-establish the connection with PAMF and the model forests of the Regional Network for Latin America and the Caribbean (LAC-Net) to collaborate on projects related to these key project themes: Indigenous peoples learning and economic development; climate change; and agroforestry. In common with Canada, LAC-Net communities also face numerous challenges related to globalization, decentralization, poor infrastructure, lack of economic diversification and limited capacity to take advantage of new opportunities.
Year 1 of 5

	Description:


	· Working relationship established between the PAMFC and LAC-Net

· Prioritized set of collaborative projects and a plan of how to start working on them.

	Budget:
	

	
	Cash
(Oct07-Mar08)
	Cash 

(Apr08-Mar09)
	In-kind
(Oct07-Mar08)
	In-kind
(Apr08-Mar09)
	Total

	CFS – core
	0
	$5,000.00
	
	
	$5,000.00

	LAC-Net
	
	$5,000.00
	
	
	$5,000.00

	SE (Larry Stanley)
	
	
	$1,500.00
	$3,500.00
	$5,000.00

	Total
	
	$10,000.00
	$1,500.00
	$3,500.00
	$15,000.00

	
	
	
	
	
	

	Planned Outputs:

	 Initially we need to re-establish our connection with LAC-Net since a changing of staff there. Then, a joint proposal will be developed to scope out how we will work together to build the longer-term outputs of:

· Collaborative research

· Study exchanges between LAC-Net MFs and PAMF

· Short-term courses on key topics, at CATIE campus

	List of Other Project Partners:
	Department of Natural Resources, CATIE campus


	Project Number: 5.17
	New Project-No
	
	2007/12

	
	Collaboration with Vilhelmina Model Forest in northern Sweden

	Project Leader:
	Ake Hagerbro, Chief of Vilhelmina District, Swedish Forest Agency

Leif Jougda, Senior Advisor Landuse, Swedish Forest Agency, Vilhelmina, Sweden

	
	

	Purpose:

	Vilhelmina and Prince Albert are communities in transition and face both exciting and challenging changes to community sustainability. By documenting and describing land-use patterns, management plans, and legal and political systems at work in each Model Forest (MF) we can begin a collaborative learning process from each other.  

Year 1 of 5

	Description:


	Based on an ongoing dialogue between the two MFs three areas of cooperation have been identified in an official letter endorsed by VMF:

· To develop new forest-based economic opportunities through collaboration with industry and other community stakeholders.

To develop operational aspects concerning continuous cover forestry (in contradiction to clear cut forestry) or other management methods that allows targets for both economic and ecological/social values simultaneously at stand level. As well, site and conservation-adapted forestry in riparian zones along rivers and lakes are important.

To develop holistic planning processes that allow strategic integration of SFM dimensions over larger geographical scales, i.e. spatial integration of set-aside areas (for nature conservation and/or for tourism, recreational, etc. reasons), with areas used for economy-based forestry, and with areas where multiple use is considered.

· To facilitate capacity-building and engagement of communities to meet sector transition issues.

Collaboration and comparative analysis under the project Adapative Capacity of Forestry Stakeholders in the Boreal Plains Ecozone to Climate Change – to understand adaptation and adaptive capacity of our respective stakeholders. This includes:

· Climate change and carbon budget on forest community level.

· Test implementation of the new Canadian Forest Service carbon budget models in VMF

· Create carbon budgets on community (landscape) level, including cases of the complete flow of C from source to sink;

· Models of vegetation changes / stand trends based on climate change models;

· Land-use scenarios based on current climatic change models;

· To promote integrated, cross-sectoral approaches to forest land management

To share information and knowledge concerning the establishment and co-management of protected areas in particular national parks.

Contribute to the exchange of information about research on reindeer and woodland caribou using a combination of remote sensing techniques and traditional knowledge to detect changes in both land use and impacts on reindeer/woodland caribou from industry esp. forestry at a variety of scales.

· To share information on methods to document traditional ecological knowledge on land use

To share best practices and information tools

Through collaborative learning, share best practices about tools for local participation, conflict resolution and management in public land-use decisions and multiple use situations.

Youth exchange between Saskatchewan Aboriginal people and Sami youth, between schools – esp. fish and game guiding programme and the establishment of communication network between youth. 

	
	Budget:

	
	Cash
(Oct07-Mar08)
	Cash 

(Apr08-Mar09)
	In-kind
(Oct07-Mar08)
	In-kind
(Apr08-Mar09)
	Total

	CFS – core
	$4,000.00
	$10,000.00
	$5,000.00
	$5,000.00
	$24,000.00

	Vilhelmina MF
	$5,000.00
	$5,000.00
	0
	0
	$10,000.00

	
	
	
	
	
	

	Total
	$9,000.00
	$15,000.00
	$5,000.00
	$5,000.00
	$34,000.00

	
	
	
	
	
	

	Planned Outputs:


	· Land use governance model to address current issues facing this region of Sweden.

· Carbon budget model tested and applied in Sweden.

· Scenarios of future climate change vulnerabilities and adaptation options 

· An international student exchange program.

	List of Other Project Partners:


	Karin Baer, Vilhelmina North Same village and President of VMF
Camilla Sandström, Umeå University
Per Sandström, Swedish Agriculture University in Umeå
Johan Svensson, Swedish Agriculture University in Umeå
Göran Lidström, Vilhelmina Municipality
Leif Jougda, Swedish Forest Agency, General Manager VMF
Mikael Strömberg, Vilhelmina Model Forest, Swedish Forest Agency


Sustaining Ecosystem Health

	Project Number: 6.18
	New Project-Yes
	
	2008/12 (Year)

	
	Candle Lake Subwatershed: Assessment & Development of an Integrated Management Approach  

	Project Leader:
	Richard Iverson

	
	

	Purpose:


	To assist the Candle Lake Watershed Stewardship Committee, in developing an integrated land management plan to address the watershed concerns given the quickly growing resort village.
Year 1 of 4

	Description:


	· Provide support to the Stewardship committee by facilitating linkages with other relevant partners including SIAST, Shore Gold, Saskatchewan Watershed Authority.

	Budget:


	

	
	Cash
(Oct07-Mar08)
	Cash 

(Apr08-Mar09)
	In-kind
(Oct07-Mar08)
	In-kind
(Apr08-Mar09)
	Total

	CFS – core
	$10,000.00
	$12,000.00
	0
	0
	$22,000.00

	SIAST
	
	0
	$20,000.00
	$20,000.00
	$40,000.00

	Resort Village of Candle Lake
	
	$4,000.00
	0
	0
	$4,000.00

	Candle Lake Stewardship Cmtee
	
	0
	$20,000.00
	$20,000.00
	$40,000.00

	Sask Watershed Authority
	
	$2,000.00
	0
	0
	$2,000.00

	Total
	$10,000.00
	$18,000.00
	$40,000.00
	$40,000.00
	$108,000.00

	
	
	
	
	
	

	Planned Outputs:


	· Formation of a watershed stewardship committee made up of all the stakeholders in the area.  
· Determination of main sources of contamination in the subwatershed.
· Integrated database suitable for input to local or regional planning efforts.
· Map of potential sources of contamination.

	List of Other Project Partners:


	· Saskatchewan Research Council (SRC)
· Saskatchewan Environment (SE)

· National Water Research Institute (NWRI)
· Department of Fisheries and Oceans (DFO)


	Project Number:  6.19
	New Project-No
	
	2007 /12 (Year)

	
	Current and Future Impacts of Climate Change on the Island Forests of Central Saskatchewan  

	Project Leader:
	Mark Johnston, Saskatchewan Research Council

	
	

	Purpose:


	Based on our existing knowledge, climate change is likely to affect regeneration, tree growth and forest health. This study will focus on these three issues, and ask whether there are signs that the expected climate change impacts are already occurring. The study will provide a statement of current impacts and likely future impacts of climate change, and recommendations for management that can mitigate these impacts. The field work will be completed in 2008.

	Description:


	The Island Forests represent the southernmost extreme of the boreal forest in Saskatchewan. Over the coming century, the climate of the Island Forests is expected to shift to conditions suitable for grassland rather than forest. Past research (Thorpe et al. 2001, SRC Report 11368-1E01; Hogg and Bernier 2005, Forestry Chronicle 81: 675-682) has shown that these areas have been susceptible to climate variability and change in the past, and may be particularly vulnerable to future climate change.

· Use regeneration survey data, forest inventory maps, and aerial photo-interpretation to identify areas in the Island Forests that have failed to regenerate following fire or harvesting. Analyze the spatial pattern of non-regenerating areas in relation to topography. 

· Conduct field surveys in non-regenerating areas to characterize the site and vegetation composition, including tree regeneration. Analyze the results to determine whether they support the hypothesis of a shift from forest to grassland.

	
	Budget:



	
	Cash
(Oct07-Mar08)
	Cash 

(Apr08-Mar09)
	In-kind
(Oct07-Mar08)
	In-kind
(Apr08-Mar09)
	Total

	CFS – core
	0
	$12,000.00
	
	
	$12,000.00

	INAC
	$34,000.00
	0
	
	
	$34,000.00

	SRC 
	
	$20,000.00
	$20,000.00
	$20,000.00
	$60,000.00

	
	
	
	
	
	

	Total
	$34,000.00
	$32,000.00
	$20,000.00
	$20,000.00
	$106,000.00

	Planned Outputs:


	· Completed Field Research

· Research report 

· Ecosystem model calibrated for Island Forest conditions

	List of Other Project Partners:

	· Saskatchewan Environment – Forest Protection and Fire Management
· Saskatchewan Forest Centre – Island Forests Manager
· Saskatchewan Institute of Applied Science and Technology – Forest Ecosystem Technology Program
· Forest Development Fund
· Saskatchewan Research Council


	Project Number: 6.20
	New Project-No
	
	2007 /11 (Year)

	
	Prince Albert Greater Ecosystem Woodland Caribou Distribution Research  

	Project Leader:
	Micheline Manseau, Parks Canada Agency, Western & Northern Service Centre

	
	

	Purpose:


	The objective of this research is to determine the land management approaches required to protect the habitat required for this threatened species and to promote woodland caribou recovery in the PAGE. 

The PAMF will contribute available financial support to support the project objectives.

	Description:


	· To develop and apply a landscape analysis model capable of identifying critical habitat and movement corridors:
· Clarify high quality habitat mosaic in PAGE

· Estimate movement costs through various land cover types and disturbed areas

· Integrate time-series component into model using historical landscape changes and corresponding changes in the status of caribou and test various land management models

· To estimate population sizes of woodland caribou using DNA-based mark-recapture techniques

· To obtain baseline data on the population genetic structure of woodland caribou in the PAGE and their relationship with caribou at the provincial and national scale

· To continue monitoring caribou distribution, movement and mortality rates in relation to forestry activities and the peat mining exploration area north of Montreal Lake

	
	Budget:



	
	Cash

(Oct07-Mar08)
	Cash 

(Apr08-Mar09)
	In-kind

(Oct07-Mar08)
	In-kind

(Apr08-Mar09)
	Total

	CFS – core
	$6,500.00
	$5,000.00
	
	
	$11,500.00

	Parks Canada Service Centre
	$25,000.00
	$7,500.00
	$25,000.00
	$7,500.00
	$65,000.00

	Species at Risk 
	$72,000.00
	0
	0
	0
	$72,000.00

	PANP
	0
	$5,000.00
	$30,000.00
	$10,000.00
	$45,000.00

	SE
	$95,000.00
	$20,000.00
	0
	0
	$115,000.00

	Domtar Inc.
	0
	0
	0
	0
	0

	U of M NSERC
	$10,000.00
	$10,000.00
	0
	0
	$20,000.00

	PAGC
	
	
	0
	0
	

	Total
	$208,500.00
	$47,500.00
	$55,000.00
	$17,500.00
	$328,500.00

	Planned Outputs:


	· Timely and geographically relevant input into the development of the Recovery Strategy for Boreal Woodland Caribou in Saskatchewan

· Input into new resource management plans in or near the PAGE area to restore useful caribou habitat, and mitigation measures on future impacts

· Masters theses on the effects of historical landscape changes on the status of caribou in the PAGE area, location and distribution of calving areas and other important habitats for caribou
· PhD thesis on approaches to landscape restoration for caribou conservation in the PAGE in a working landscape that integrates social, economic and ecological factors
· Habitat and landscape connectivity model for caribou for planning of protection, restoration and development activities

· Vegetation map for the PAGE relevant to caribou habitat and other species with applications to land use planning and management

	List of Other Project Partners:
	Montreal Lake Cree Nation, Sask Woodland Caribou Management Team, Trent University 


d)  Finances
Table 8:  Work Plan Budget Summary

	Work Plan Budget Summary Oct 2007-Mar 2009
	NRCan-CFS 
FCP Funds
	Partner/Other
	

	Expenses
	Oct07-Mar08
	Apr08-Mar09
	Cash

07/08
	Cash

08/09
	In-kind
07/08
	In-kind
08/09
	Total

	Administration
	
	
	
	
	
	
	

	Salaries/ Benefits – Program Mgmt
	5,000
	15,000
	0
	0
	30,000
	$65,000
	$115,000.00

	Communicator 
	0
	24,000
	0
	2,000
	0
	0
	26,000

	Travel
	10,000
	14,000
	0
	2,000
	10,000
	10,000
	46,000

	Accounting and Auditing
	14,000
	12,600
	0
	4,000
	0
	0
	30,600

	Telecomm, mail
	3,000
	6,100
	0
	0
	0
	0
	9,100

	Rent – office, storage, parking
	17,000
	0
	0
	0
	2,500
	1,300
	20,800

	Directors Expenses, meetings
	2,100
	1,200
	2,100
	3,150
	2,700
	2,700
	13,950

	Bank Charges
	350
	400
	0
	0
	0
	0
	

750

	Office Supplies
	3,100
	1,700
	0
	1,500
	0
	0
	6,300

	Insurance 
	2,600
	2,700
	0
	0
	0
	0
	5,300

	Legal
	3,050
	3,100
	0
	0
	0
	0
	6,150

	Subtotal

	60,200
	80,800
	2,100
	12,650
	45,200
	$79,000
	$279,950

	Communications
	
	
	
	
	
	
	

	Website
	2,000
	2,000
	0
	0
	0
	0
	4,000

	Newsletter
	8,300
	11,000
	0
	0
	1,000
	1,000
	21,300

	Promotions
	1,000
	1,000
	0
	0
	0
	0
	2,000

	Articles/Ads
	5,000
	5,000
	0
	0
	5,000
	5,000
	20,000

	Translation
	0
	7,200
	0
	0
	3,000
	3,000
	13,200

	Public Survey
	0
	5,000
	0
	0
	0
	0
	5,000

	Annual Report
	5,000
	5,000
	0
	0
	0
	0
	10,000

	Annual Conference
	3,000
	3,000
	0
	0
	13,000
	13,000
	32,000

	Education Program
	2,000
	2,000
	0
	0
	5,000
	5,000
	14,000

	Conferences, Workshops, Seminars
	1,000
	1,000
	0
	0
	5,000
	5,000
	12,000

	Support to Existing Teaching Materials
	0
	1,000
	0
	0
	5,000
	5,000
	11,000

	Subtotal
	27,300
	43,200
	0
	0
	37,000
	37,000
	144,500

	Planning
	
	
	
	
	
	
	

	Strategic Planning Sessions
	0
	0
	0
	0
	40,000
	20,000
	60,000

	Partnership Building and Networking
	0
	0
	0
	0
	30,000
	36,000
	66,000

	Subtotal
	0
	0
	0
	0
	70,000
	56,000
	126,000

	Projects
	FCP Oct07-Mar08
	FCP Apr08-Mar09
	Partner Cash

07/08
	Partner 

Cash

08/09
	Partner 

In-kind

07/08
	Parnter

In-kind

08/09
	Total

	Nipawin Ethanol Co-op
	5,000
	5,000
	0
	0
	21,000
	22,000
	53,000

	Western Canadian Interprovincial Trade Corridor
	2,000
	2,000
	0
	0
	0
	0
	4,000

	Agroforestry Inventory/ Industry 
	0
	15,000
	20,000
	45,000
	45,000
	20,000
	145,000

	Paspiwin Cultural Heritage Site
	10,000
	30,000
	27,500
	20,000
	17,000
	29,000
	133,500

	Sturgeon River Plains Bison 
	10,000
	15,000
	38,500
	45,000
	50,000
	60,000
	218,500

	Amisk-Atik FN Resource Mgmt Bd
	0
	10,000
	3,000
	9,000
	2,500
	2,500
	27,000

	Amisk-Atik Forest Mgmt Training
	0
	10,000
	38,000
	115,000
	2,000
	2,000
	167,000

	FNIFM Capacity Bldg
	0
	5,000
	0
	55,000
	24,000
	24,000
	108,000

	FNIFM Sustainable Mgmt Plan 
	0
	10,000
	70,000
	55,000
	5,000
	29,000
	169,000

	Junior Forest Rangers
	20,000
	20,000
	175,000
	125,000
	85,000
	85,000
	510,000

	Askiy-Nih Trad Curriculum
	10,000
	15,000
	90,000
	85,000
	29,000
	29,000
	258,000

	Kindergarten to Careers
	0
	10,000
	0
	0
	6,000
	22,000
	38,000

	Focus on Forests 
	10,000
	10,000
	0
	2,000
	0
	0
	22,000

	LAC-Net Collaboration
	0
	5,000
	0
	5,000
	1,500
	3,500
	15,000

	Sweden – PAMF Collaboration
	4,000
	10,000
	5,000
	5,000
	5,000
	5,000
	34,000

	Candle Lake Subwatershed Integrated mgmt 
	10,000
	12,000
	0
	6,000
	40,000
	40,000
	108,000

	Current and Future Impacts of Climate Change on the Island Forests Central Saskatchewan
	0
	12,000
	34,000
	20,000
	20,000
	20,000
	106,000

	PAGE Woodland Caribou research 
	6,500
	5,000
	202,000
	42,500
	55,000
	17,500
	328,500

	Subtotal
	87,500
	201,000
	703,000
	634,500
	408,000
	410,500
	2,444,500

	TOTAL
	175,000
	325,000
	705,100
	647,150
	560,200
	582,500
	3,014,950


Table 9:  Cash Flow Forecast

	
	Quarterly Cash Requirements from NRCan-CFS

	
	Q3&4 (Oct07–Mar08)
	Q1 (Apr–Jun08)
	Q2 (Jul-Sept08)
	Q3 (Oct–Dec08)
	Q4 (Jan–Mar09)
	Total

	Administration
	60,200
	20,200
	20,200
	20,200
	20,200
	141,000

	Projects
	0
	0
	0
	0
	0
	0

	Nipawin Ethanol Co-op
	5,000
	0
	2,000
	3,000
	0
	10,000

	Western Can Interprov Trade Corridor
	2,000
	500
	500
	500
	500
	4,000

	Parkland Agroforestry Inventory/ Industry Develop
	0
	5,000
	2,500
	5,000
	2,500
	15,000

	Paspiwin Cultural Heritage Site
	10,000
	10,000
	10,000
	10,000
	0
	40,000

	Sturgeon River Plains Bison Stewards
	10,000
	0
	10,000
	5,000
	0
	25,000

	Amisk-Atik FN Resource Mgmt Board
	0
	3,000
	4,000
	3,000
	0
	10,000

	Amisk-Atik Forest Mgmt Training
	0
	5,000
	5,000
	0
	0
	10,000

	FNIFM Capacity Bldg
	0
	2,500
	2,500
	0
	0
	5,000

	FNIFM Sustainable Mgmt Plan 
	0
	5,000
	5,000
	0
	0
	10,000

	Jr Forest Rangers
	20,000
	5,000
	10,000
	5,000
	0
	40,000

	Askiy-Nih Traditional Resource Use Curriculum
	10,000
	0
	0
	10,000
	5000
	25,000

	Kindergarten to Careers
	0
	5,000
	0
	5,000
	0
	10,000

	Focus on Forests (NEW)
	10,000
	10,000
	0
	0
	0
	20,000

	LAC-Net Collaboration
	0
	0
	0
	5,000
	0
	5,000

	Sweden – PAMF Collaboration
	4,000
	0
	5,000
	5,000
	0
	14,000

	Candle Lake Subwatershed Integrated mgmt 
	10,000
	4,000
	4,000
	4,000
	0
	22,000

	Current and Future Impacts of Climate Change on the Island Forests Central Saskatchewan
	0
	4,000
	4,000
	4,000
	0
	12,000

	PAGE Woodland Caribou research
	6,500
	5,000
	0
	0
	0
	11,500

	Website
	2,000
	500
	500
	500
	500
	4,000

	Newsletter
	8,300
	0
	11,000
	0
	0
	19,300

	Promotions
	1,000
	0
	0
	1,000
	0
	2,000

	Articles/Ads
	5,000
	0
	2,500
	2,500
	0
	10,000

	Translation
	0
	5,000
	2,200
	0
	0
	7,200

	Public Survey
	0
	0
	0
	0
	5,000
	5,000

	Annual Report
	5,000
	5,000
	0
	0
	0
	10,000

	Annual Conference
	3,000
	0
	0
	0
	3,000
	6,000

	Education Program
	2,000
	0
	0
	2,000
	0
	4,000

	Conferences, Workshops, Seminars
	1,000
	0
	0
	1,000
	0
	2,000

	Support to Existing Teaching Materials
	0
	0
	0
	1,000
	0
	1,000

	Strategic Planning Sessions
	0
	0
	0
	0
	0
	0

	Partnership Building and Networking
	0
	0
	0
	0
	0
	0

	TOTAL
	175,000
	99,700
	100,900
	92,700
	36,700
	500,000


Table 10:  Five-Year Budget Forecast/Summary

	
	2007/08 (Projected or reconciled)
	2008/09

(Projected or reconciled)
	2009/10

(Projected or reconciled)
	2010/11

(Projected or reconciled)
	2011/12

(Projected or reconciled)
	Total

	Building Economic Capacity
	

	Project  #1.1;1.2
	Nipawin Ethanol Co-op
	5,000
	5,000
	0
	1,000
	5,000
	16,000

	Project #1.4
	Western Can Interprov Trade Corridor
	2,000
	2,000
	2,000
	2,000
	2,000
	10,000

	Project #1.3
	Parkland Agroforestry Inventory/ Industry Develop
	0
	15,000
	16,000
	15,000
	20,000
	66,000

	Project #1.5
	Paspiwin Cultural Heritage Site
	10,000
	30,000
	30,000
	30,000
	30,000
	130,000

	Subtotal
	17,000
	52,000
	48,000
	48,000
	57,000
	222,000

	Building Community Capacity

	Local Governance Models
	
	
	
	
	
	

	Project #2.6;2.7
	Sturgeon River Plains Bison Stewards
	10,000
	15,000 
	20,000
	20,000
	20,000
	85,000

	Project #2.8
	Amisk-Atik FN Resource Mgmt Board
	0
	10,000
	10,000
	12,000
	10,000
	42,000

	Subtotal
	10,000
	25,000
	30,000
	32,000
	30,000
	127,000

	Skill Development
	
	
	
	
	
	

	Project #3.9
	Amisk-Atik Forest Mgmt Training
	0
	10,000
	10,000
	12,000
	20,000
	52,000

	Project #3.10
	FNIFM Capacity Bldg
	0
	5,000
	10,000
	10,000
	10,000
	35,000

	Project #3.11
	FNIFM Develop Sustainable Mgmt Plan Model
	0
	10,000
	10,000
	10,000
	10,000
	40,000

	Subtotal
	0
	25,000
	30,000
	32,000
	40,000
	127,000

	Capacity Among Youth
	
	
	
	
	
	

	Project #4.12
	Jr Forest Rangers
	20,000
	20,000
	10,000
	10,000
	15,000
	75,000

	Project #4.13
	Askiy-Nih Traditional Resource Use Curriculum
	10,000
	15,000
	10,000
	10,000
	10,000
	55,000

	Project #4.14
	Building Linkages – Kindergarten to Careers
	0
	10,000
	15,000
	15,000
	15,000
	55,000

	Project #4.15
	Focus on Forests
	10,000
	10,000
	0
	0
	0
	20,000

	Subtotal
	40,000
	55,000
	35,000
	35,000
	40,000
	205,000

	International Collaboration
	
	
	
	
	
	

	Project #5.16
	LAC-Net Collaboration
	0
	5,000
	15,000
	20,000
	25,000
	65,000

	Project #5.17
	Sweden – PAMF Collaboration
	4,000
	10,000
	10,000
	10,000
	10,000
	44,000

	Subtotal
	4,000
	15,000
	25,000
	30,000
	35,000
	109,000


	Ecosystem Health
	

	
	
	2007/08 (Projected or reconciled)
	2008/09

(Projected or reconciled)
	2009/10

(Projected or reconciled)
	2010/11

(Projected or reconciled)
	2011/12

(Projected or reconciled)
	Total

	Project #6.18
	Candle Lake Subwatershed Integrated mgmt 
	10,000
	12,000
	10,000
	5,000
	0
	37,000

	Project

#6.19
	Current and Future Impacts of Climate Change on the Island Forests Central Saskatchewan
	0
	12,000
	15,000
	15,000
	12,000
	54,000

	Project

#6.20
	PAGE Caribou 
	6,500
	5,000
	5,000
	5,000
	0
	21,500

	Subtotal
	16,500
	29,000
	30,000
	25,000
	12,000
	112,500

	Project #8.22

Communication and Outreach
	
	
	
	
	
	

	Marketing, Raising Awareness
	
	
	
	
	
	

	
	Website
	2,000
	2,000
	2,000
	2,000
	2,000
	10,000

	
	Newsletter
	8,300
	11,000
	5,000
	5,000
	5,000
	34,300

	
	Promotions
	1,000
	1,000
	1,000
	1,000
	1,000
	5,000

	
	Articles/Ads
	5,000
	5,000
	5,000
	5,000
	5,000
	30,000

	
	Translation
	0
	7,200
	2,000
	2,000
	5,000
	16,200

	
	Public Survey
	0
	5,000
	0
	0
	5,000
	10,000

	
	Annual Report
	5,000
	5,000
	5,000
	5,000
	5,000
	25,000

	
	Annual Conference
	3,000
	3,000
	3,000
	3,000
	3,000
	15,000

	
	Education Program
	2,000
	2,000
	2,000
	2,000
	2,000
	10,000

	
	Conferences, Workshops, Seminars
	1,000
	1,000
	1,000
	1,000
	1,000
	5,000

	
	Support to Existing Teaching Materials
	0
	1,000
	1,000
	1,000
	1,000
	4,000

	Subtotal
	27,300
	43,200
	27,000
	27,000
	35,000
	164,500

	Planning and Operations
	
	
	
	
	
	

	
	Strategic Planning Sessions
	0
	0
	4,000
	4,000
	0
	8,000

	
	Partnership Building and Networking
	0
	0
	0
	0
	0
	0

	Subtotal
	0
	0
	4,000
	4,000
	0
	8,000


	Project # 7.21

Program Administration
	
	
	
	
	
	

	
	
	2007/08 (Projected or reconciled)
	2008/09

(Projected or reconciled)
	2009/10

(Projected or reconciled)
	2010/11

(Projected or reconciled)
	2011/12

(Projected or reconciled
	Total

	
	Salaries and Benefits - Mgmt
	5,000
	15,000
	15,000
	15,000
	18,000
	66,000

	
	Salaries and Benefits - Comm
	0
	24,000
	22,000
	20,000
	10,000
	78,000

	
	Travel
	10,000
	14,000
	13,000
	12,500
	5,000
	54,500

	
	Accounting and Auditing
	14,000
	12,600
	15,000
	15,500
	14,000
	71,100

	
	Telecomm, mail
	3,000
	6,100
	6,300
	4,200
	4,000
	25,600

	
	Rent – office, storage, parking
	17,000
	0
	18,000
	18,500
	19,000
	72,500

	
	Directors Expenses, meetings
	2,100
	1,200
	1,000
	900
	800
	6,000

	
	Bank Charges
	350
	400
	400
	400
	400
	1,950

	
	Office Supplies
	3,100
	1,700
	1,300
	900
	500
	7,500

	
	Insurance 
	2,600
	2,700
	2,800
	2,900
	3,000
	14,000

	
	Legal
	3,050
	3,100
	1,200
	1,200
	1,300
	9,850

	Subtotal
	60,200
	80,800
	96,000
	92,000
	76,000
	405,000

	Total expenditure of NRCan-CFS funds


	175,000
	325,000
	325,000
	325,000
	325,000
	1,475,000


e). Other

List of Staff
Susan Carr

General Manager

Prince Albert Model Forest

Box 2406

Prince Albert, SK  S6V 7G3

Ph. (306)953.8921 / Fax (306)763.6456

susan.carr@sasktel.net
List of Partners
The existing PAMF partners remain committed to continuing in the Prince Albert Model Forest Communities Program:

1. Canadian Institute of Forestry, Saskatchewan Section (CIF)
2. City of Prince Albert

3. Federation of Saskatchewan Indian Nations (FSIN)
4. First Nations Agricultural Council of Saskatchewan Inc. (FNACS)
5. First Nation Island Forest Management Inc. (FNIFMI)
6. Lac La Ronge Indian Band (LLRIB)
7. Prince Albert Grand Council (PAGC)
8. Prince Albert National Park  (PANP)
9. Resort Village of Candle Lake (RCVL)
10. Saskatchewan Ministry of Environment (SE)
11. Saskatchewan Forest Centre (SFC)
12. Saskatchewan Forestry Association (SFA)
13. Saskatchewan Research Council (SRC)
14. Weyerhaeuser (WEYER)
The Canadian Forest Service (CFS), as our key source of funding, has been a partner over the past 15 years of the program, and will continue in a support role to the association. The district representative will participate in discussions with the board but will not be a voting member in the PAMF and will not be involved in decision-making with regards to funding allocations.

The following organizations will be participating initially as project partners. It is expected that many will eventually join as full partners:

1. Amisk-Atik Forest Management Inc.

2. Nipawin Biomass Ethanol New Generation Co-operative Ltd

3. Nipawin Economic Development Committee

4. Northern Lights School Division No.113 (NLSD#113)
5. Prince Albert Regional Economic Development Authority (PAREDA)

6. Saskatchewan Ministry of Agriculture and Food

7. Saskatchewan Institute of Applied Science & Technology  (SIAST)
8. Saskatchewan Ministry of Enterprise and Innovation 
9. University of Saskatchewan, College of Agriculture and Bioresources (UofS)
External Network Affiliations

10. Ducks Unlimited Canada (DUC)
11. Fisheries and Oceans Canada (DFO)
12. Swedish Forest Agency, Vilhelmina District representing the Vilhelmina Model Forest (VMF)
13. Regional Network of Latin America Caribbean Model Forests (LAC-Net)
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