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a). Introduction
The past year has been focused on formalizing new partnerships in the Prince Albert Model Forest (PAMF) association and establishing representation of these new partners on the Board of Directors. The Aboriginal Caucus model commenced initially tested as a way to build capacity in the area of Environmental Assessment. We have delved into new International linkages involving collaborative research with Sweden, mentoring new Model Forest potential in India, hosting a three week information exchange with the General Manager from the Alto Malleco Model Forest in Chile and working extensively with the International Model Forest Network in helping develop the Circumboreal Initiative.
We are gradually finding our support role with the Nipawin Biomass Ethanol New Generation Co-Op and the Western Canadian Inter-Provincial Trade Corridor. 
Capacity-building continues to be a large part of our program, with First Nations Island Forests to assist in providing basic silviculture training to youth programs including Junior Rangers and Askiy-Nih Traditional Resource Use Curricula both of which were expanded to meet demand. We have begun to take a more prominent role in supporting Saskatchewan’s Envirothon Program assisting our northern schools to participate. The Paspiwin Cultural Heritage site and committee continued to grow and the Saskatchewan Forestry Association received our support to modify the “Focus on Forests” curricula for First Nation schools.

In the area of research, we continued to investigate the impacts of climate change on the Island Forests of Central Saskatchewan and seek measures to mitigate the effects of climate change on these southern outliers of boreal forest. The stewardship group of the Candle Lake Subwatershed Committee are slowly organizing themselves to devise a program to monitor the health of the watershed. As in the past, we continued to support the on-going research of woodland caribou distribution in the Prince Albert and Greater Ecosystem (PAGE) area to find ways to improve our management of the forest resources by providing the habitat connectivity required for the health of the species.

We provide support to the Sturgeon River Plains Bison Stewards, a grassroots organization of local landowners who are piloting methods of building a way to live harmoniously with a growing population of free-roaming plains bison.

In the areas of international collaboration, our cooperative work with Sweden’s Model Forests in Bergslagen and Vilhelmina is being further developed through a meeting in August 2008 of PAMF and VMF researchers interested in collaboration on climate change and community adaptive capacity. With Ibero-American Network, we are re-establishing our linkages to build the partnership there and scope out the possibilities for collaborative research and learning. This will be facilitated through our participation at this year’s Global Forum in Hinton Alberta, our post-Forum tour of Ibero-American Network and IMFN delegates and our hosting of an exchange from Chile’s Alto Malleco Model Forest in June/July 2008.

We continued to build awareness of our work locally, nationally and internationally with widespread media coverage of our 2007 Aboriginal Student Exchange program with Sweden’s Vilhelmina Model Forest and the growing Saskatchewan Aboriginal Junior Ranger program. 
b). Activity/Project Descriptions 

Building Economic Capacity

	Project Number:1.1-2
	New Project - Yes
	
	2007/12

	
	Nipawin Biomass Ethanol New Generation Co-operative -Developing a cellulose conversion industry 

	Project Leader: 


	Bill Russell, AGB Technologies, Inc. Regina, SK   


Sherry Michalyca, Economic Development & Promotions Officer

Nipawin Region Economic Development, Town of Nipawin

	
	

	Purpose:


	The role of the PAMF will be to facilitate linkages to the forestry biomass through our partners as required to feed the development of a cellulose conversion industry for the production of fuel-grade ethanol from residual agricultural and forestry biomass in the Nipawin region.
· Year 1 of 5 year commitment.

	Report:


	· Began to develop relationship with Nipawin New Generation Co-operative.

· SRC continued to provide in-kind support in developing and testing the cellulose conversion technology.
· Cellulose conversion technology is currently in the testing and scale-up phase.

	Expenditures and Contributions:



	
	Cash
(Oct07-Mar08)
	In-kind
(Oct07-Mar08)
	Total

	NRCan-CFS (FCP)
	$5,000.00
	$1,000.00
	$6,000.00

	SRC
	0
	$20,000.00
	$20,000.00

	Nipawin New Gen Co-op
	$379,000.00
	$160,000.00
	$539,000.00

	Total
	$384,000.00
	$181,000.00
	$565,000.00

	Outputs:


	· Develop familiarization of and began the dialogue with the Nipawin New Generation Co-operative identifying further opportunities for collaboration and support.

	List of Other Project Partners:


	Three First Nations involved in developing a feedstock procurement proposal for a new, 
Native-owned company to supply residual fiber to the facility. 

First Nations Agriculture Council of Saskatchewan Inc.

The New Generation Co-op consortium includes: Town of Nipawin, AGB Technologies, Inc., Saskatchewan Research Council (SRC, including liaison with the University of Saskatchewan), TecMark International (a wholly-owned, for-profit subsidiary of SRC), SaskEnergy International, Rural Municipality of Nipawin, Rural Municipality of Torch River, Metis Local #134, Red Earth First Nation, Shoal Lake Band of the Cree Nation, Cumberland House Cree Nation.


	Project Number:1.4
	New Project - Yes
	
	2007/12 (Year)

	
	Western Canadian Inter-Provincial Trade & Travel Corridor

	Project Leader:
	Sherry Michalyca, Nipawin Economic Development Dept.

	
	

	Purpose:


	Working with partners to develop a northern inter-provincial trade and travel corridor to encompass the western Canadian provinces, and provide a direct link to the Port of Churchill. The role of the PAMF will be to contribute to the corridor development consortium, the coordinated voice of the forestry and agroforestry industries.

During the first year, we developed the linkages between our partnership and this consortium, attending meetings and establishing our role in the project.

· Year 1 of 5

	Report:


	PAMF delegates attended meeting with the corridor development consortium. 

FCP funding support helped the consortium to hire an administrative assistant to coordinate the activities of the group.
The PAMF partnership provided the necessary linkage and project support from the Prince Albert Economic Development Authority whose participation is helping to extend the consortium partnership westward between Nipawin to Shellbrook.

	Expenditures and contributions

	

	
	Cash (Oct07-Mar08)
	In-kind (Oct07-Mar08)
	Total

	NRCan-CFS (FCP)
	$2,000.00
	
	$2,000.00

	Nipawin
	No information
	No information
	

	Total
	$2,000.00
	
	$2,000.00

	
	
	
	

	Planned Outputs:


	· To work cooperatively with diverse partners to achieve the common goal of developing the trade and travel route.

· To assist in working towards development of an export and import conduit for agriculture, mining, and forestry via the Port of Churchill.

	List of Other Project Partners:
	The trade corridor consortium includes: Churchill Gateway Development Corporation; Nipawin Region Economic Development Committee, North East REDA and other partnering REDAs on Route, Highway 283 Task Force, Hudson Bay Route Assoc., Carrot River Board of Trade, Shoal Lake Cree Nation / Red Earth Cree Nation, Prince Albert Grand Council, Town of Nipawin /Town of Carrot River, All communities affected by the positive influence of the corridor, Rural municipalities of Nipawin, Moose Range, Torch River, Bunge Canada.

As the project proceeds, the partnership will be expanded to include all municipalities along the route, producers and industries. Also, crucial to further developing the Corridor:

· Western Canadian Provincial and Territorial Governments & Government Ministries responsible for: Enterprise and Innovation, Agriculture, Highways & Transportation, Tourism, Western Economic Partnership Agreement (WEPA), First Nations Island Forest Management, City of Prince Albert and the P.A. Regional Economic Development Authority


	Project Number: 1.3
	New Project-Yes
	2007/12

	Agroforestry Inventory/Industry Development

	Project Leader: Robin Woodward, CEO, Saskatchewan Forest Centre

	

	Purpose:

This study will determine the preferences of individual landholders and stakeholders to use their forested lands in extractive, intrinsic or indirect ways. A community-based model will bring together local development interests to identify regional benefits, link existing and future wood supplies and develop a business model/plan that would see new economic opportunities and jobs developed in that region. 
The Prince Albert Model Forest area has forests that are owned and controlled in a variety of ways including public forests, (managed by different departments), aboriginal reserve lands, and private landholders. In order to successfully create economic activity from these forests and potential forests they need to be inventoried and the stakeholder values measured to determine whether they could better optimize their use of the forest. 

· Year 1 of 5

	Report:

CFS provided a part-time staff person dedicated to SFC’s agroforestry program. 

FNACS explored how they could assist by including the First Nations agricultural lands for the inventory.



	Expenditures and Contributions:

	
	Cash 

(Oct07-Mar08)
	In-kind 

(Oct07-Mar08)
	Total

	NRCan-CFS (FCP)
	0
	0
	$0

	CFS – FN Forestry Program
	$20,000.00
	$10,000.00
	$30,000.00

	CFS secondment
	$20,000.00
	0
	$20,000.00

	SFC
	0
	0
	$0

	SRC
	0
	$0
	$0

	FNACS
	0
	$0
	$0

	PA Grand Council
	0
	$0
	$0

	FNIFM
	0
	$0
	$0

	Total
	$40,000.00
	$10,000.00
	$50,000.00

	
	
	
	

	Outputs:


	· Still in preliminary discussion phase 

	List of Other Project Partners:

	Federation of Saskatchewan Indian Nations, First Nations Agricultural Council of Saskatchewan Inc., Town of Nipawin; Saskatchewan Ministry of Enterprise and Innovation; City of Prince Albert, Regional Economic Development Authorities

Municipalities, Saskatchewan Ministry of Environment, Saskatchewan Ministry of Agriculture and Food, Saskatchewan Regional Economic and Co-operative Development.


	Project Number: 1.5
	New Project-No
	
	2007/12

	
	Paspiwin Cultural Heritage Interpretive Site 

	Project Leader:
	Henry Fremont, Aboriginal Affairs, Prince Albert National Park 

	
	

	Purpose:


	Several Aboriginal groups have come together to develop a cultural site in the Prince Albert National Park (PANP). The project explores Aboriginal-based cultural awareness activities, heritage presentation programs, and self-sustaining economic tourism potential, among a number of Aboriginal communities with connections to the PAMF and area. The programs created by the Paspiwin group will be linked to other youth capacity-building programs here and eventually through international youth exchanges. 

· Year 1of 5

	Report:


	- Regular meetings held of the Paspiwin Cultural Heritage Site (PCHS) committee
- Installed three interpretive panels on-site
- Cultural awareness tours offered on-site for three park staff groups, two school groups and the Stanley Mission Junior Forest Rangers

- Paspiwin Cultural Heritage Site became a non-profit incorporation
- Four sweat lodge ceremonies held
- PCHS Inc. committee hosted the 2007 Traditional Pow Wow event in partnership with PANP, Prince Albert Model Forest and Agency Chiefs Tribal Council

- Revised Terms of Reference for the PCHS Coordinator completed and term position staffed from July 26, 2007 to Nov. 2, 2007
- Along with the existing committee members a core team of PANP employees were also identified from various sections including Asset Management, Resource Conservation, Heritage Presentation and Communications
- Terms of Reference for the PCHS Inc including partners, Key Elements, Intended Results: (Collaboration/Partnership Engagement, Heritage Protection, Visitor Experience, Education/Communication), Key Steps and Timeline.  

- PCHS Committee/Partners meeting on August 20, 2007

- large canopy tent and an enclosed large tent purchased for PCHS events and activities 

	Expenditures and contributions:



	
	Cash
(Oct07-Mar08)
	In-kind
(Oct07-Mar08)
	Total

	NRCan-CFS (FCP)
	$10,000.00
	0
	$10,000.00

	PA National Park
	$10,000.00
	$5,000.00
	$15,000.00

	Paspiwin Committee
	$1,000.00
	$5,000.00
	$6,000.00

	FSIN 
	$5,000.00
	$2,500.00
	$7,500.00

	Agency Chiefs Tribal Council
	$3,000.00
	$2,500.00
	$5,500.00

	PA Grand Council
	0
	0
	$0

	Total
	$29,000.00
	$15,000.00
	$44,000.00

	
	
	
	

	Outputs:


	· Partnership between government and Aboriginal people.

· A cultural site for Aboriginal people to educate youth and public about their culture, traditions and history.

· New market for Aboriginal products
· Self-sustaining Eco-tourism business

· Broad partnership between several Aboriginal groups who have not historically worked together.

	List of Other Project Partners:


	Federation of Saskatchewan Indian Nations (FSIN), Agency Chiefs Tribal Council (ACTC) First Nation Communities; Montreal Lake Cree Nation, Lac La Ronge Indian Band, Little Red River FN, Sturgeon Lake FN, Wahpeton Dakota FN, Mistawasis FN and Regional Metis Locals.


Building Human Capacity in Communities 

Local Governance Models
	Project Number: 2.6-7
	New Project-No
	
	2006/2012 

	
	Sturgeon River Plains Bison Stewardship

	Project Leader:
	Gord Vaadeland, Executive Director, Sturgeon River Plains Bison Stewards

	
	

	Purpose:


	The Sturgeon River Plains Bison Stewards Inc. (SRPBS) are local landowners working together to identify opportunities, threats, issues, and knowledge gaps related with the wild Plains bison, and contribute to a regional management strategy to address problems while enhancing stewardship and conservation of this nationally significant wild population. The PAMF provides support to stewardship activities. 

Year 2 of 7

	Report:


	More landowners have come on board with their support and membership in the stewards committee is growing. 

The group has taken over responsibility for the “Bison Times” newsletter. Collaboration with the Saskatchewan Boreal Forest Learning Center has resulted in a development and implementation of bison education program.
PAMF partnership has contributed to the stewards, participation from the Prince Albert Grand Council and the First Nations Agricultural Council of Saskatchewan.

	Budget:


	

	
	Cash 

(Oct07-Mar08)
	In-kind
(Oct07-Mar08)
	Total

	NRCan-CFS (FCP)
	$20,000.00
	0
	$20,000.00

	Parks Canada
	$10,000.00
	$15,000.00
	$25,000.00

	Ministry of Environment
	
	$2,300.00
	$2,300.00

	Habitat Stewardship Program 
	$17,200.00
	0
	$17,200.00

	Local Landowners
	0
	$35,000.00
	$35,000.00

	Total
	$47,200.00
	$52,300.00
	$99,500.00

	
	
	
	

	Outputs:


	· action plan to react to the challenges presented by the free-ranging herd
· communication strategy
· work with locals to determine their own bison stewardship goals and objectives.
· exploring opportunities of eco-tourism and education 
· developed programs to assist landowners in reducing the financial impacts of the bison herd. 

· consulted with Prince Albert Grand Council to discuss the potential of sustainable, low-impact sustenance harvest practices.

	List of Other Project Partners:


	Saskatchewan Wildlife Federation, Rural Municipalities of Big River, Canwood and Shellbrook with Prince Albert Grand Council in an advisory role.


	Project Number:  2.8
	New Project-Yes
	
	2007/12

	
	Amisk-Atik– Building First Nations Resource Management Board 

	Project Leader:
	Peter Sigurdson, Vice-President and General Manager, Amisk-Atik Forest Mgmt Inc.

	
	

	Purpose:


	Amisk-Atik Forest Management Inc will be fully implementing the community forest management model. To do this, Amisk-Atik will need assistance in establishing and training community co-management boards, in further defining the role of Amisk-Atik’s Management Board, and in developing processes and best management practices which will ensure community representation leads the direction of growth for an emerging, integrated, multi-sector resource management model.  The final outcome will be a First Nations landbase managed according to the cultural, social, and economic aspirations of the First Nation, which is able to operate within an economic and operational model acceptable to industry partners.

· Year 1 of 5

	Report:


	The Mee-Toos Term Supply License is a green field license area (recently allocated and undeveloped) with a gross area of about 1 million hectares and an estimated annual allowable cut of about 1 million cubic metres. Amisk-Atik manages the forests in the TSL using a community forest management model, with the goal of ensuring that community members, through representation on Amisk-Atik’s management board and local resource management boards, have control over the way their traditional landbase is managed.  Amisk-Atik maintains control over the development and implementation of forest management planning processes and objectives.

	Expenditures and contributions


	
	Cash
(Oct07-Mar08)
	In-kind
(Oct07-Mar08)
	Total

	NRCan-CFS (FCP)
	0
	0
	$0

	Amisk-Atik
	$3,000.00
	$2,500.00
	$5,500.00

	Total
	$3,000.00
	$2,500.00
	$5,500.00

	
	
	
	

	Outputs:
	· Working with the PAMF partners to initiate discussions about the idea of developing a Community Resource Co-Management Board for Sandy Bay

	List of Other Project Partners:
	Mee-Toos Forest Products is a for-profit corporation also owned by Peter Ballantyne Cree Nation. 


Skill Development
	Project Number: 3.9
	New Project-Yes
	
	2007/2012

	
	Training Local First Nations for Forest Management Operations and Planning for Amisk-Atik

	Project Leader:
	Peter Sigurdson, Vice-President and General Manager, Amisk-Atik Forest Mgmt Inc.

	
	

	Purpose:


	Long-term goal is to extend control through all aspects of forest management by providing opportunities for community members to be employed as technicians and operational and planning foresters.  Meeting this goal requires implementation of a comprehensive capacity-building program.  

	Report:


	Amisk-Atik has provided on-the-job training in forestry field services during the summers of 2005 and 2006.  Six band members have received training, and three of those band members are currently following up their on-the-job training by attending formal post-secondary training in forest ecosystem technology and GIS at SIAST. 
Future capacity-building programs will focus on:

· Field surveys – regeneration surveys, pre-harvest assessments;

· Field services – block layout, operations supervision;

· Technical support – GIS services, financial administration, business planning;

· Planning – operating plan development, block tracking, community consultation.

	Expenditures and contributions:



	
	Cash
(Oct07-Mar08)
	In-kind
(Oct07-Mar08)
	Total

	NRCan-CFS (FCP)
	0
	0
	$0

	CFS – FN Forestry Program
	$22,000.00
	0
	$22,000.00

	Forestry Training Subcommittee
	$8,000.00
	0
	$8,000.00

	Mee-Toos Forest Products Ltd
	0
	0
	$0

	Amisk-Atik
	16,187.00
	$2,000.00
	$18,187.00

	Total
	$46,187.00
	$2,000.00
	$48,187.00

	
	
	
	

	Outputs:


	· Developing a working model for forestry capacity-building in First Nations communities.

· Developing a trained workforce capable of undertaking contracts in forestry field services and surveys, increased community awareness in forest management career opportunities, data and other products resulting from the on-the-job training programs.

	List of Other Project Partners:
	Peter Ballantyne Cree Nation, Timberline Natural Resource Group


	Project Number: 3.10
	New Project-No
	
	2007/12

	
	Building Capacity for First Nations Island Forest Management Inc.

	Project Leader:
	Ron Burns, Manager, First Nations Island Forest Mgmt Inc.

	
	

	Purpose:


	First Nations Island Forest Management Inc. (FNIFMI) is a consortium of seven First Nations (Ahtahkakoop, Beardy-Okemasis, James Smith, Muskoday, One Arrow, Sturgeon Lake, and Wahpeton) that has a three-year Term Supply License (TSL) in the forests surrounding Prince Albert. These Island Forests are the southernmost outliers of boreal forest in Saskatchewan and are also the traditional lands of these First Nations people. We are providing the tools and training to these First Nations people to manage their traditional lands.
Year 1 of 5

	Report
	· Trained an aboriginal forestry workforce of silviculture workers, equipment operators, forest technicians, forest fire certification and other non-forestry employment in mills and offices

· Conducted inventory and ecological assessments

	Expenditures and contributions:



	
	Cash
(Oct07-Mar08)
	In-kind
(Oct07-Mar08)
	Total

	NRCan-CFS (FCP)
	$6,140.00
	0
	$6,140.00

	CFS – First Nations Forestry Program
	$15,000.00
	$6,000.00
	$21,000.00

	Human Resources and Skills Dev’t
	0
	0
	$0

	Indian & Northern Affairs Canada
	0
	0
	$0

	FNIFMI
	0
	0
	$0

	PA Grand Council
	0
	0
	$0

	Total
	$21,140.00
	$6,000.00
	$27,140.00

	
	
	
	

	Outputs:


	· Trained employable workers throughout the five year period of this project

· Trained operators in heavy equipment and transport 
· Short training periods for planting and stand tending employment

· Increased awareness of forestry among the seven Island Forest bands.

	List of Other Project Partners:


	· Saskatchewan Institute of Applied Science and Technology (SIAST)
· Human Resources and Skills Development

· Saskatchewan Indian Institute of Technologies


	Project Number:  3.11
	New Project: Yes
	
	2007/12

	
	Develop and implement sustainable forest management planning model for FNIFMI

	Project Leader:
	Robin Woodward, CEO Saskatchewan Forest Centre

	
	

	Purpose:


	· To explore opportunities to develop forest economies on the traditional lands of this consortium of seven First Nations inhabiting the Island Forest land-base and work with the First Nations communities to develop a sustainable business plan.
· Year 1 of 5

	Report:


	· Saskatchewan Environment conducted a Forest Vegetation Inventory 

· Conducted a wood supply analysis

· Sask Forest Centre worked with FNIFMI to identify current and future opportunities based on inventory such as ecotourism, hybrid poplar plantation, planting, tending, management of land, service industries, mining, forestry and other sustainable resource development

· Identifying skills among First Nations to engage in inventory work, land governance, other forestry related activities, and to meet future economic opportunities
· Providing capacity to eventually transfer technology to FNIFM to enable them to assist in development and implementation of the business plan

	Expenditures and contributions


	
	Cash
(Oct07-Mar08)
	In-kind
(Oct07-Mar08)
	Total

	NRCan-CFS (FCP)
	0
	0
	$0

	CFS – First Nations Forestry Program
	0
	0
	$0

	Sask Forest Centre
	0
	$5,000.00
	$5,000.00

	Human Resources and Skills Dev’t
	0
	0
	$0

	Indian & Northern Affairs Canada
	0
	0
	$0

	FNIFMI
	0
	0
	$0

	PA Grand Council
	0
	0
	$0

	Ministry of Environment
	$70,000.00
	0
	$70,000.00

	Total
	$70,000.00
	$5,000.00
	$75,000.00

	Outputs:


	· Mechanisms to facilitate cooperation and development of opportunities involving both aboriginal and non-aboriginal organizations

· Cooperative working relationships in development of new sustainable business ventures

· Identification of current and future opportunities, barriers to implementation and strategies to overcome 

	List of Other Project Partners:
	Ministry of Industry, Trade and Commerce


Capacity Among Youth 

	Project Number: 4.12
	New Project-No
	
	2007/12 

	
	Junior Forest Rangers Camp

	Project Leader:
	Michael Newman, Canadian Forest Service 

Ron Burns, First Nations Island Forests Inc.

	
	

	Purpose:


	· The purpose of this project is to introduce Aboriginal youth to possible careers in forestry. The pilot project in 2006 produced 11 graduates from the Sturgeon Lake First Nation’s six-week training course. 
· Year 2 of 5

	Report:


	In 2007, two camps were successfully held and in 2008, six across central and northern Saskatchewan are in the planning stages including the first urban aboriginal camp planned to be held in Prince Albert. 

	Expenditures and contributions:



	
	Cash
(Oct07-Mar08)
	In-kind
(Oct07-Mar08)
	Total

	NRCan-CFS (FCP)
	$15,000.00
	$5,000.00
	$20,000.00

	CFS – FN Forestry Program
	$62,000.00
	$20,000.00
	$82,000.00

	La Ronge Indian Band
	$25,000.00
	$20,000.00
	$45,000.00

	FNFMI
	$70,000.00
	$30,000.00
	$100,000.00

	SIAST
	0
	$10,000.00
	$10,000.00

	Indian & Metis Affairs
	$25,000.00
	0
	$25,000.00

	Gov’t of Saskatchewan
	0
	0
	0

	Total
	$197,000.00
	$85,000.00
	$282,000.00

	
	
	
	

	Outputs:


	· Delivery and operation of the Junior Forest Rangers Program at Stanley Mission and Sturgeon Lake First Nations.

· Completion of training and certification program produces graduates prepared for entry level forestry careers.

· Entry and exit surveys demonstrate increase in knowledge level about sustainable forest management and forestry related skills.

	List of Other Project Partners:


	Saskatchewan Forest Centre, Saskatchewan Forestry Association, Sturgeon Lake Band Work Experience Program, Saskatchewan Environment—Fire Management and Forest Protection Branch, Saskatchewan Environment—Forestry Branch and Human Resource Development Corporation.


	Project Number: 4.13
	New Project-No
	
	2007/12 

	
	Askiy-Nih Traditional Resource Use Curriculum Development K-12

	Project Leader:
	Glenn Lafleur /Marion Labell, Northern Lights School Division

Jeff McKay, Saskatchewan Environment

	
	

	Purpose:


	This program provides students with a flexible ongoing curriculum that encompasses local Aboriginal knowledge and includes the following areas: Aboriginal languages; Traditional Ecological Knowledge; Traditional Medicines; Physical and Mental Health; Life Skills; Entrepreneurial Skills; Environment; Industries of Forestry, Mining, and Energy.
Schools work in conjunction with the Northern Lights School Division #113 Program Coordinator, Curriculum Writer and a local project committee comprised of fishers, trappers, wild rice harvesters, community elders, and resource management agencies and experts.

Year 1 of 5

	Report:


	This year, funding supported development and delivery of resource career kits to several communities by the Northern Lights School Division #113 Program Coordinator, Curriculum Writer.   
$10.0K of the funding went to Envirothon to support the participation and travel costs of a northern school to attend this year’s Envirothon in Cypress Hills, Saskatchewan. Pinehouse school accepted the challenge and with this funding was able to send their students to participate and to bring their unique northern perspectives to the program. 

	Expenditure and contributions:

	
	Cash
(Oct07-Mar08)
	In-kind
(Oct07-Mar08)
	Total

	NRCan-CFS (FCP)
	$10,000.00
	$5,000.00
	$15,000.00

	Sask Environment
	$5,000.00
	$20,000.00
	$25,000.00

	Parks Canada
	$5,000.00
	$4,000.00
	$9,000.00

	External
	$80,000.00
	
	$80,000.00

	
	
	
	

	Total
	$100,000.00
	$29,000.00
	$129,000.00

	
	
	
	

	Outputs:


	Traditional resource use curriculum developed and operating in several communities.

Resource career kits in each of the community schools.

	List of Other Project Partners:


	Local Project Committee; Saskatchewan Institute of Applied Science and Technology; Saskatchewan Trappers Association; Saskatchewan Learning; Canadian Heritage Community Initiative Fund; Saskatchewan Northern Affairs, First Nations Agricultural Council of Saskatchewan Inc.


	Project Number: 4.14
	New Project- Yes
	
	2007/12

	
	Building Linkages: Kindergarten to Careers

	Project Leader:
	Dr. Hamilton Greenwood, Department Head

Natural Resource Management, SIAST Woodland Campus


	
	

	Purpose:

	The PAMF Program will conduct, enhance, track and measure the success of a targeted recruitment program. SIAST will select a graduate/ambassador from their natural resource management program who will work through the funding of the PAMF to promote this program and its related opportunities.

Year 1 of 5

	Report:


	Pre-high school programs of Askiy-Nih, the Saskatchewan Learning Practical Applied Arts 20/30 Series Wildlife and Forestry courses, and the Saskatchewan Junior Forest Ranger Program are linked to credit courses at post-secondary levels through Saskatchewan Institute of Applied Sciences and Technology (SIAST) and the Universities of Saskatchewan, Regina, and First Nations University of Canada. Targeted high school programs like this one build linkages towards these post-secondary fields and provides a career path for youth.

	Expenditures and contributions:



	
	Cash
(Oct07-Mar08)
	In-kind
(Oct07-Mar08)
	Total

	NRCan-CFS (FCP)
	0
	0
	$0

	SIAST
	0
	$6,000.00
	$6,000.00

	NLSD #113
	
	0
	$0

	Jr Forest Rangers
	
	0
	$0

	Total
	
	$6,000.00
	$6,000.00

	
	
	
	

	Outputs:


	      Implementation/assessment of Askiy-Nih/SIAST agreement of career streaming/transfer credit at end of 2009 school year

      Presentation of career and educational streaming for participants in Forest Ranger Program including hands-on demonstrations of the use of technology in resource management agencies/programs
      Tracking NRT applications from Northern residents to assess effectiveness of these recruitment activities 

	List of Other Project Partners:


	Dr. Fidgi Gendron, First Nation University of Canada
Glenn Lafleur, Program Coordinator, Northern Lights School Division #113

 Dr. Ken Van Rees,  Dept of Agriculture and Bioresources, University of Saskatchewan 

Ron Burns, Coordinator, Junior Forest Ranger Program 


	Project Number: 4.15
	New Project- Yes
	
	2007/2012

	
	Focus on Forests – Aboriginal Education Initiative On-line

	Project Leader:
	Keith Dodge, President, Saskatchewan Forestry Association


	
	

	Purpose:

	To support the development of nine lesson plans in the Focus on Forests program with particular emphasis towards bridging traditional knowledge and historical uses of the forest with modern management and current uses of the forest resource.

Year 1 of 5

	Report:


	The Focus on Forests education program is designed to help educators teach about Saskatchewan’s forest environment from K-12. Although it is in use throughout the public school system, it has not been adopted in the reserve school system due to its lack of First Nations perspectives.

SFA in conjunction with the Northern Lights School Division (NLSD) #113 Program Coordinator with additional advisory input from the Federation of Saskatchewan Indian Nations (FSIN) developed, piloted and distributed lesson plans to northern schools.

Once the pilots are revised and approved, they will become available on-line with the option of hard copy distribution. 

	Expenditures and contributions:



	
	Cash
(Oct07-Mar08)
	In-kind
(Oct07-Mar08)
	Total

	NRCan-CFS (FCP)
	$10,000.00
	0
	$10,000.00

	SFA
	
	$10,000.00
	$10,000.00

	FSIN
	0
	0
	0

	NLSD #113
	0
	0
	0

	Total
	$10,000.00
	$10,000.00
	$20,000.00

	
	
	
	

	Outputs:


	· Lesson plans link core curriculum to traditional historical uses of the forest, current management and potential use options

· Lessons structured as stand-alone plans that will combine classroom and outdoor components and incorporate hands-on activities

· Lesson plans available through hard copy, disc, and on-line and currently being piloted in northern schools 

	List of Other Project Partners:


	· Glenn Lafleur, Program Coordinator, Northern Lights School Division #113

· Federation of Saskatchewan Indian Nations

· Sask Learning


International Forest Communities Exchange

	Project Number:  5.16
	New Project-Yes
	
	2007/12

	
	Collaboration with the Ibero-American Network

	Project Leader:
	Larry Stanley, Ministry of Environment

	
	

	Purpose:


	To re-establish the connection with PAMF and the model forests of the Ibero-American Network of Model Forests to collaborate on projects related to these key project themes: Indigenous peoples learning and economic development; climate change; and agroforestry. In common with Canada, Ibero-American Network communities also face numerous challenges related to globalization, decentralization, poor infrastructure, lack of economic diversification and limited capacity to take advantage of new opportunities.
Year 1 of 5

	Report:


	· Working relationship established between the PAMF and Ibero-American Network
· Project leader attending Global Forum in Hinton, Alberta June 2008 to meet with Ibero-American Network and IMFN
· Planning study exchange of Chilean Model Forest to PAMF for June/July 2008

	Expenditures and contributions:

	
	Cash
(Oct07-Mar08)
	In-kind
(Oct07-Mar08)
	Total

	NRCan-CFS (FCP)
	0
	
	$0

	LAC-Net
	
	
	$0

	SE (Larry Stanley)
	
	$1,500.00
	$1,500.00

	Total
	
	$1,500.00
	$1,500.00

	
	
	
	

	Outputs:

	 Establishing our connection with Ibero-American Network. 
Developing a joint proposal of how we will work together to build the longer-term outputs of:

· Collaborative research

· Study exchanges between Ibero-American Network MFs and PAMF

	List of Other Project Partners:
	Department of Natural Resources, CATIE campus


	Project Number: 5.17
	New Project-No
	
	2007/12

	
	Collaboration with Vilhelmina Model Forest, northern Sweden

	Project Leader:
	Ake Hagerbro, Chief of Vilhelmina District, Swedish Forest Agency

Leif Jougda, Senior Advisor Landuse, Swedish Forest Agency, Vilhelmina, Sweden
Dr. Mark Johnston, Saskatchewan Research Council

	
	

	Purpose:

	Vilhelmina and Prince Albert are communities in transition and face both exciting and challenging changes to community sustainability. By documenting and describing land-use patterns, management plans, and legal and political systems at work in each Model Forest (MF) we can begin a collaborative learning process together.  

Year 1 of 5

	Report:


	Based on an ongoing dialogue between the two MFs three areas of cooperation have been identified in an official letter endorsed by VMF:

· To develop new forest-based economic opportunities through collaboration with industry and other community stakeholders.

To develop operational aspects concerning continuous cover forestry (in contrast to clear cut forestry) or other management methods that allows targets for both economic and ecological/social values simultaneously at the stand level. As well, site and conservation-adapted forestry in riparian zones along rivers and lakes are important.

To develop holistic planning processes that allow strategic integration of SFM dimensions over larger geographical scales, i.e. spatial integration of set-aside areas (for nature conservation and/or for tourism, recreational, etc.), with areas used for commercial forestry, and with areas where multiple use is considered.

· To facilitate capacity-building and engagement of communities to meet sector transition issues.

Collaboration and comparative analysis under the project Adaptive Capacity of Forestry Stakeholders in the Boreal Plains Ecozone to Climate Change – to understand adaptation and adaptive capacity of our respective stakeholders. This includes:

· Climate change and carbon budget on forest community level.

· Test implementation of the new Canadian Forest Service carbon budget models in VMF

· Create carbon budgets on community (landscape) level, including cases of the complete flow of C from source to sink;

· Models of vegetation changes / stand trends based on climate change models;

· Land-use scenarios based on current climatic change models;

· To promote integrated, cross-sectoral approaches to forest land management

To share information and knowledge concerning the establishment and co-management of protected areas in particular national parks.

Contribute to the exchange of information about research on reindeer and woodland caribou using a combination of remote sensing techniques and traditional knowledge to detect changes in both land use and impacts on reindeer/woodland caribou from industry esp. forestry at a variety of scales.

· To share information on methods to document traditional ecological knowledge on land use

To share best practices and information tools

Through collaborative learning, share best practices about tools for local participation, conflict resolution and management in public land-use decisions and multiple use situations.

Youth exchange between Saskatchewan Aboriginal people and Sami youth, between schools – esp. fish and game guiding programme and the establishment of communication network between youth. 

	Expenditures and contributions:

	
	Cash
(Oct07-Mar08)
	In-kind
(Oct07-Mar08)
	Total

	NRCan-CFS (FCP)
	$10,000.00
	$5,000.00
	$15,000.00

	Vilhelmina MF
	$5,000.00
	$5,000.00
	$10,000.00

	SRC
	
	$5,000.00
	$5,000.00

	Total
	$15,000.00
	$15,000.00
	$30,000.00

	
	
	
	

	Outputs:


	· Carbon budget model tested and applied in Sweden.

· Analyses of climate change impacts and adaptation options for forest-based communities and industries

· An international student exchange program.
· Collaborative research program

	List of Other Project Partners:


	Karin Baer, Vilhelmina North Sami village and President of VMF
Dr. Camilla Sandström, Umeå University
Dr. Per Sandström, Swedish Agriculture University in Umeå
Dr. Johan Svensson, Swedish Agriculture University in Umeå
Göran Lidström, Vilhelmina Municipality
Leif Jougda, Swedish Forest Agency, General Manager VMF
Mikael Strömberg, Vilhelmina Model Forest, Swedish Forest Agency
Dr. Tim Williamson, Canadian Forest Service,

Dr. Maureen Reed, University of Saskatchewan


Sustaining Ecosystem Health

	Project Number: 6.18
	New Project-Yes
	
	2008/12 (Year)

	
	Candle Lake Subwatershed: Assessment & Development of an Integrated Management Approach  

	Project Leader:
	Richard Iverson

	
	

	Purpose:


	To assist the Candle Lake Watershed Stewardship Committee, in developing an integrated land management plan to address the watershed concerns given the quickly growing resort village.
Year 1 of 4

	Report:


	· Provide support to the Stewardship committee by facilitating linkages with other relevant partners including SIAST, Shore Gold, and Sask Watershed Authority (SWA).
· SWA cancelled funding of stewardship programs and so project support person was temporarily lost

· New subwatershed stewardship committee had some growing pains and restructuring. The PAMF is awaiting their reorganization before resuming support to the project.

	Expenditures and contributions:



	
	Cash
(Oct07-Mar08)
	In-kind
(Oct07-Mar08)
	Total

	NRCan-CFS (FCP)
	$0
	0
	$0

	SIAST
	
	$20,000.00
	$20,000.00

	Resort Village of Candle Lake
	
	0
	$0

	Candle Lake Stewardship Cmtee
	
	$20,000.00
	$20,000.00

	Sask Watershed Authority
	
	$2,000.00
	$2,000.00

	Total
	$0
	$42,000.00
	$42,000.00

	
	
	
	

	Outputs:


	· Formation of a watershed stewardship committee made up of all the stakeholders in the area.  
· Development of a terms of reference for the committee

	List of Other Project Partners:


	· Saskatchewan Research Council (SRC)
· Saskatchewan Environment (SE)

· National Water Research Institute (NWRI)
· Department of Fisheries and Oceans (DFO)


	Project Number:  6.19
	New Project-No
	
	2007 /12 (Year)

	
	Current and Future Impacts of Climate Change on the Island Forests of Central Saskatchewan  

	Project Leader:
	Dr. Mark Johnston, Saskatchewan Research Council

	
	

	Purpose:


	Based on our existing knowledge, climate change is likely to affect regeneration, tree growth and forest health. This study will focus on these three issues, and ask whether there are signs that the expected climate change impacts are already occurring. The study will provide a statement of current impacts and likely future impacts of climate change, and recommendations for management that can mitigate these impacts. The field work will be completed in 2008.

	Report:


	The Island Forests represent the southernmost extreme of the boreal forest in Saskatchewan. Over the coming century, the climate of the Island Forests is expected to shift to conditions suitable for grassland rather than forest. Past research (Thorpe et al. 2001, SRC Report 11368-1E01; Hogg and Bernier 2005, Forestry Chronicle 81: 675-682) has shown that these areas have been susceptible to climate variability and change in the past, and may be particularly vulnerable to future climate change.

· Used regeneration survey data, forest inventory maps, and aerial photo-interpretation to identify areas in the Island Forests that have failed to regenerate following fire or harvesting. 
· Analyzed the spatial pattern of non-regenerating areas in relation to topography. 

· Conducted field surveys in non-regenerating areas to characterize the site and vegetation composition, including tree regeneration. Analyzed the results to determine whether they support the hypothesis of a shift from forest to grassland.

	Expenditures and contributions:



	
	Cash
(Oct07-Mar08)
	In-kind
(Oct07-Mar08)
	Total

	NRCan-CFS (FCP)
	0
	
	$0

	INAC
	$34,000.00
	
	$34,000.00

	SRC 
	
	$20,000.00
	$20,000.00

	
	
	
	

	Total
	$34,000.00
	$20,000.00
	$54,000.00

	Outputs:


	· Completed modeling research; field work to be completed in summer 2008
· Research report 

· Ecosystem model calibrated for Island Forest conditions

	List of Other Project Partners:

	· Saskatchewan Environment – Forest Protection and Fire Management
· Saskatchewan Forest Centre – Island Forests Manager
· Saskatchewan Institute of Applied Science and Technology – Forest Ecosystem Technology Program
· Forest Development Fund


	Project Number: 6.20
	New Project-No
	
	2007 /11 (Year)

	
	Prince Albert Greater Ecosystem Woodland Caribou Distribution Research  

	Project Leader:
	Micheline Manseau, Parks Canada Agency, Western & Northern Service Centre

	
	

	Purpose:


	The objective of this research is to determine the land management approaches required to protect the habitat required for this threatened species and to promote woodland caribou recovery in the PAGE. 

The PAMF will contribute available financial support to support the project objectives.

	Report:


	· To develop and apply a landscape analysis model capable of identifying critical habitat and movement corridors:

· To estimate population sizes of woodland caribou using DNA-based mark-recapture techniques

· To obtain baseline data on the population genetic structure of woodland caribou in the PAGE and their relationship with caribou at the provincial and national scale

· To continue monitoring caribou distribution, movement and mortality rates 
PAMF provided: 

· $6,500 towards a fellowship for Maria Arlt and her work on historical distribution of boreal caribou and landscape changes in the Prince Albert Greater Ecosystem Area. 

· $6,000 to Dr. Wilson at Trent University for DNA analysis of the fecal samples collected by Saskatchewan Environment on the east side of Montreal Lake in March 2008. 

	Expenditures and contributions:



	
	Cash

(Oct07-Mar08)
	In-kind

(Oct07-Mar08)
	Total

	NRCan-CFS (FCP)
	$12,500.00
	
	$12,500.00

	Parks Canada Service Centre
	$25,000.00
	$20,000.00
	$45,000.00

	Species at Risk 
	$72,000.00
	0
	$72,000.00

	PANP
	0
	$30,000.00
	$30,000.00

	SE
	$95,000.00
	0
	$95,000.00

	Domtar Inc.
	0
	0
	0

	U of M NSERC
	$10,000.00
	0
	$10,000.00

	PAGC
	
	0
	

	Total
	$214,500.00
	$50,000.00
	$269,500.00

	Outputs:


	· Timely and geographically relevant input into the development of the Recovery Strategy for Boreal Woodland Caribou in Saskatchewan

· Input into new resource management plans in or near the PAGE area to restore useful caribou habitat, and mitigation measures on future impacts

· Masters theses on the effects of historical landscape changes on the status of caribou in the PAGE area, location and distribution of calving areas and other important habitats for caribou
· PhD thesis on approaches to landscape restoration for caribou conservation in the PAGE in a working landscape that integrates social, economic and ecological factors
· Habitat and landscape connectivity model for caribou for planning of protection, restoration and development activities

	List of Other Project Partners:
	Montreal Lake Cree Nation, Sask Woodland Caribou Management Team, Trent University 


c) Progress towards intended Outcomes
	Immediate Outcomes

· Managing and administering the program provided clear program direction, planning, management

and accountability and increased support for PAMF by expanding local, regional, national, and international audiences

· 1.4 PAMF provided Travel Corridor consortium funding support to hire an administrative assistant to coordinate the activities of the group. We also provided a necessary link to the Prince Albert Economic Development Authority whose participation is helping to build the consortium partnership westward between Nipawin to Shellbrook.
· 2.6-7 Demonstration models implemented by bison stewards including exclosure fences and herd diversions have led to increased commitment of local landowners to the bison stewards and the free-ranging bison herd.

· 3.10 First Nations Island Forest provided training to build capacity among an aboriginal forestry workforce of silviculture workers and equipment operators which supported their employment in an annual spring tree-planting operation.

· 4.13  This year, funding supported Askiy-Nih program development and delivery of resource career kits to several communities by the Northern Lights School Division #113

· 4.15  Focus on Forests lesson plans were tailored for Aboriginal audiences, piloted and distributed to help build cultural awareness and pride in northern schools
· 5.16 We are in the midst of re-establishing the connection between PAMF and Ibero-American Network to collaborate on projects related to key project themes and expand our scope internationally.
· 6.18 PAMF is guiding the restructuring of the Candle Lake Subwatershed Stewardship committee to ensure successful implementation of a long-term ecosystem health monitoring strategy.

· 6.20 PAGE Caribou Distribution study is providing information that will lead managers to understand the habitat requirements to maintain healthy woodland caribou populations.



	Intermediate Outcomes

· Collaborative approach of Aboriginal Caucus model is being tested to build environmental assessment capacity at local levels
· 1.1-2 SRC continued to provide in-kind support in testing the cellulose conversion technology   research required for Nipawin’s ethanol plant which will lead to innovative new resource-based opportunities and economic growth in rural Saskatchewan
· 1.5 Paspiwin Cultural Heritage Site (PCHS) committee installed three interpretive panels on-site, raised cultural awareness through tours, sweat lodge ceremonies, a Traditional Pow Wow. A revised Terms of Reference for PCHS Inc. gives clear direction towards achieving long term outcomes.
· 4.12 In 2007, two Junior Ranger camps were successfully held and in 2008, six across central and northern Saskatchewan are in the planning stages including the first urban aboriginal camp planned to be held in Prince Albert. Completion of training and certification program produces graduates prepared for entry level forestry careers.
· 5.17  Developing a collaborative research program with Sweden to address scenarios of future climate change vulnerabilities and adaptive capacity of forest communities and continuing Aboriginal student exchange program to increase our international collaboration and influence.
· 6.19 Climate change research in Island Forests demonstrated the vulnerability of these southern outliers of boreal forest to the affects of climate change and will inform forest managers of how to plan to help mitigate these affects. 


	Long-term Outcomes

· Engaging international forest-based communities through outreach and collaboration including in India, Sweden, the circumboreal network and the Ibero-American Network, is expanding the influence of the Prince Albert Model Forest



d)  Financial report
	Table 14: Annual Financial Report: Summary of expenditures for Apr.07- Mar.08
	NRCan-CFS 

FCP Funds
	Partner/Other
	

	Expenses
	Oct07-Mar08
	Cash

NRCan-CFS 
Apr-Sept07
	Cash

07/08
	In-kind
07/08
	Total

	Administration
	
	
	
	
	

	Salaries/ Benefits 
	4,055
	9,525
	65,000
	0
	78,580

	Communicator 
	0
	0
	0
	0
	0

	Travel
	9,453
	3,352
	0
	10,000
	22,805

	Accounting and Auditing
	16,779
	1,482
	0
	0
	18,261

	Telecomm, mail
	4,471
	1,853
	0
	0
	6,324

	Rent – office, storage, parking
	16,318
	0
	0
	2,500
	18,818

	Directors Expenses, meetings
	804
	789
	2,100
	21,940
	25,633

	Bank Charges
	200
	395
	0
	0
	595

	Office Supplies
	2,299
	3,147
	0
	0
	5,446

	Insurance 
	2,140
	0
	0
	0
	2,140

	Legal
	163
	0
	0
	0
	163

	Subtotal

	56,682
	20,543
	67,100
	34,440
	178,765

	Communications
	
	
	
	
	

	Website
	387
	486
	0
	0
	873

	Newsletter
	10,418
	0
	0
	1,000
	11,418

	Promotions
	3,014
	0
	0
	0
	3,014

	Articles/Ads
	1,871
	0
	0
	5,000
	6,871

	Translation
	0
	0
	0
	0
	0

	Public Survey
	0
	0
	0
	0
	0

	Annual Report
	90
	0
	0
	0
	90

	Annual Conference
	2,250
	0
	0
	13,000
	15,250

	Education Program
	12,250
	0
	0
	5,000
	17,250

	Conferences, Workshops, Seminars
	3,694
	1,000
	0
	5,000
	9,694

	Support to Existing Teaching Mats
	0
	0
	0
	5,000
	5,000

	Aschim Homestead maintenance
	3,000
	0
	1,992
	2,505
	7,497

	Archiving of PAMF Docs VDW
	0
	0
	0
	0
	0

	Subtotal
	36,976
	1,486
	1,992
	36,505
	76,959

	Planning
	
	
	
	
	

	Strategic Planning Sessions
	0
	0
	0
	40,000
	40,000

	Partnership Building and Network
	5,500
	107
	0
	30,000
	35,607

	Subtotal
	5,500
	107
	0
	70,000
	75,607

	Projects
	FCP Oct07-Mar08
	Cash

NRCan-CFS 

Apr-Sept07
	Partner Cash

07/08
	Partner In-kind

07/08
	

	BUILDING ECONOMIC CAPACITY
	
	
	
	
	

	Nipawin Ethanol Co-op
	5,000
	0
	379,000
	181,000
	26,000

	West Cdn InterprovTrade Corridor
	2,000
	0
	0
	0
	2,000

	Agroforestry Inventory/ Industry 
	0
	0
	40,000
	10,000
	50,000

	Paspiwin Cultural Heritage Site
	10,073
	5,162
	19,000
	15,000
	49,235

	LOCAL GOVERNANCE MODELS
	
	
	
	
	

	Sturgeon River Plains Bison 
	10,000
	5,000
	37,200
	52,300
	104,500

	Amisk-Atik FN Resource Mgmt Brd
	0
	0
	3,000
	2,500
	5,500

	Aboriginal Caucus
	
	0
	27, 300
	0
	27,300

	SKILL DEVELOPMENT
	
	
	
	
	

	Amisk-Atik Forest Mgmt Training
	0
	0
	46,187
	2,000
	48,187

	FNIFM Capacity Bldg
	6,140
	0
	15,000
	6,000
	27,140

	FNIFM Sustainable Mgmt Plan 
	0
	0
	70,000
	5,000
	75,000

	Community FireSmart Assessments
	3,665
	2,959
	6,000
	0
	12,624

	CAPACITY AMONG YOUTH
	
	
	
	
	

	Junior Forest Rangers
	15,193
	19,538
	182,000
	85,000
	301,731

	Askiy-Nih Trad Curriculum
	10,000
	15,000
	90,000
	29,000
	144,000

	Kindergarten to Careers
	0
	0
	0
	6,000
	6,000

	Focus on Forests 
	10,000
	0
	0
	10,000
	20,000


	INTERNATIONAL FOREST COMMUNITY EXCHANGE
	
	
	
	
	

	Ibero-American Network Collaboration
	0
	0
	0
	1,500
	1,500

	Sweden – PAMF Collaboration
	9,926
	18,915
	5,000
	10,000
	43,841

	SUSTAINING ECOSYSTEM HEALTH
	
	
	
	
	

	Candle Lake Subwatershed cmtee
	0
	0
	0
	42,000
	42,000

	Impacts of Climate Change on the Island Forests Central Sask
	0
	0
	34,000
	20,000
	54,000

	PAGE Woodland Caribou research 
	6,000
	6,500
	202,000
	50,000
	264,500

	Carriere Caribou LK study
	0
	5,500
	0
	0
	5,500

	Flora of Saskatchewan
	4,000
	5,000
	0
	0
	9,000

	Surface/Ground Water study
	0
	0
	0
	6,000
	6,000

	Subtotal
	91,997
	83,574
	1,155,987
	533,300
	1,325,558

	TOTAL
	191,155
	105,710
	1,224,779
	674,245
	1,656,889


Table 15: Annual Financial Report: List of Contributors 2007-08
[image: image2.wmf]Cash

In-Kind

Cash

In-Kind

Cash

In-Kind

NRCan - FCP

120,000

$ 

 

175,000

$       

 

1,000

$       

 

295,000

$       

 

1,000

$         

 

Canadian Forest Service

43,000

$    

 

2,600

$       

 

95,215

$         

 

2,500

$       

 

138,215

$       

 

5,100

$         

 

Aboriginal Critical Habitat Fund

4,602

$      

 

-

$                    

 

-

$                

 

4,602

$           

 

-

$                  

 

First Nations Forestry Program**

161,000

$       

 

26,000

$     

 

161,000

$       

 

26,000

$       

 

Habitat Stewardship Prog

17,200

$         

 

-

$                

 

17,200

$         

 

-

$                  

 

Human Resources &Skills Devel't

20,000

$         

 

-

$                

 

20,000

$         

 

-

$                  

 

Indian & Northern Affairs Canada

61,000

$         

 

-

$                

 

61,000

$         

 

-

$                  

 

National Water Research Institute

-

$                    

 

5,000

$       

 

-

$                    

 

5,000

$         

 

Parks Canada Service Centre

-

$                    

 

45,000

$     

 

45,000

$       

 

Prince Albert National Park

30,000

$    

 

26,690

$     

 

35,000

$         

 

26,690

$     

 

65,000

$         

 

53,380

$       

 

Species at Risk

72,000

$         

 

72,000

$         

 

Environmental Farm Plan

10,000

$         

 

-

$                

 

10,000

$         

 

-

$                  

 

First Nations Agric Council of Sask

-

$                    

 

2,750

$       

 

2,750

$         

 

Northern Lights SchoolDiv #113

80,000

$         

 

6,000

$       

 

80,000

$         

 

6,000

$         

 

Sask Environment

700

$           

 

170,000

$       

 

24,300

$     

 

170,000

$       

 

25,000

$       

 

Sask Govt - Economic Development

2,000

$       

 

-

$                    

 

-

$                

 

-

$                    

 

2,000

$         

 

Sask Instititute Applied Science &Tech

-

$                

 

-

$                    

 

36,400

$     

 

-

$                    

 

36,400

$       

 

Sask Learning

-

$                

 

80,000

$         

 

-

$                

 

80,000

$         

 

-

$                  

 

Sask Research Council

3,200

$       

 

17,000

$         

 

58,500

$     

 

17,000

$         

 

61,700

$       

 

Sask Watershed Authority

2,000

$       

 

2,000

$         

 

All Partners contributing *

-

$                

 

-

$                    

 

29,000

$     

 

-

$                    

 

29,000

$       

 

OTHER

Amisk-Atik Forest Mgmt Inc.

-

$                

 

22,000

$         

 

11,700

$     

 

22,000

$         

 

11,700

$       

 

Canadian Institute of Forestry

500

$           

 

-

$                    

 

1,050

$       

 

1,550

$         

 

Canadian Model Forest Network

1,017

$      

 

-

$                

 

2,605

$           

 

-

$                

 

3,622

$           

 

-

$                  

 

Candle Lake Subwatershed Cmtee

2,000

$       

 

2,000

$         

 

City of Prince Albert/P.A. Regional Economic 

Development Authority

400

$           

 

-

$                    

 

2,550

$       

 

-

$                    

 

2,950

$         

 

Federation of Sask Indian Nations

900

$           

 

5,000

$           

 

3,000

$       

 

5,000

$           

 

3,900

$         

 

First Nations Island Forest Mgmt Inc.

1,000

$       

 

70,000

$         

 

41,000

$     

 

70,000

$         

 

42,000

$       

 

Forestry Training Subcommittee

8,000

$           

 

8,000

$           

 

Ibero-American Network MFs

-

$                

 

5,000

$           

 

-

$                

 

5,000

$           

 

-

$                  

 

Indian and Metis Affairs

25,000

$         

 

25,000

$         

 

Junior Ranger Program

-

$                

 

-

$                    

 

10,000

$     

 

-

$                    

 

10,000

$       

 

Lac La Ronge Indian Band

500

$           

 

25,000

$         

 

20,500

$     

 

25,000

$         

 

21,000

$       

 

Mee-Toos Forest Products

-

$                

 

12,000

$         

 

-

$                

 

12,000

$         

 

-

$                  

 

Nipawin New Gen Co-operative Ltd.

379,000

$       

 

160,000

$   

 

379,000

$       

 

160,000

$     

 

Northern Lights Sch Div. Communities

-

$                

 

-

$                    

 

5,000

$       

 

-

$                    

 

5,000

$         

 

Prairie Farm Rehabilitation

1,000

$       

 

-

$                    

 

-

$                

 

-

$                    

 

1,000

$         

 

Prince Albert Grand Council

4,800

$       

 

-

$                    

 

8,900

$       

 

-

$                    

 

13,700

$       

 

Paspiwin Committee

15,660

$     

 

5,000

$           

 

6,000

$       

 

5,000

$           

 

21,660

$       

 

Resort Village of Candle Lake

200

$           

 

1,992

$           

 

2,505

$       

 

1,992

$           

 

2,705

$         

 

Sask Forest Centre

1,400

$       

 

20,000

$         

 

7,500

$       

 

20,000

$         

 

8,900

$         

 

Sask Forestry Association

-

$                

 

-

$                    

 

10,000

$     

 

-

$                    

 

10,000

$       

 

Sturgeon River Plains Bison Stewards

350

$           

 

-

$                    

 

41,400

$     

 

-

$                    

 

41,750

$       

 

University of Manitoba

10,000

$         

 

10,000

$         

 

University of Saskatchewan

800

$           

 

5,000

$           

 

4,000

$       

 

5,000

$           

 

4,800

$         

 

Vilhelmina Model Forest

-

$                

 

5,000

$           

 

-

$                

 

5,000

$           

 

-

$                  

 

TOTAL Revenues

198,619

$ 

 

62,700

$     

 

1,594,012

$   

 

607,245

$   

 

1,792,631

$   

 

669,945

$     

 

TOTAL

FED

PROV

Source of Funds

Oct07-Mar08 

Apr-Sept07

Total

Source 



	Table 16: Five Year Budget Forecast and Summary
	2007/08 (reconciled)
	2008/09

(Projected or reconciled)
	2009/10

(Projected or reconciled)
	2010/11

(Projected or reconciled)
	2011/12

(Projected or reconciled)
	Total

	Building Economic Capacity
	

	Project  #1.1;1.2
	Nipawin Ethanol Co-op
	5,000
	5,000
	0
	1,000
	5,000
	16,000

	Project #1.4
	Western Can Interprov Trade Corridor
	2,000
	2,000
	2,000
	2,000
	2,000
	10,000

	Project #1.3
	Parkland Agroforestry Inventory/ Industry Develop
	0
	15,000
	16,000
	15,000
	20,000
	66,000

	Project #1.5
	Paspiwin Cultural Heritage Site
	10,073
	30,000
	30,000
	30,000
	30,000
	130,073

	Subtotal
	17,073
	52,000
	48,000
	48,000
	57,000
	222,073

	Building Community Capacity

	Local Governance Models
	
	
	
	
	
	

	Project #2.6;2.7
	Sturgeon River Plains Bison Stewards
	10,000
	15,000 
	20,000
	20,000
	20,000
	85,000

	Project #2.8
	Amisk-Atik FN Resource Mgmt Board
	0
	10,000
	10,000
	12,000
	10,000
	42,000

	Subtotal
	10,000
	25,000
	30,000
	32,000
	30,000
	127,000

	Skill Development
	
	
	
	
	
	

	Project #3.9
	Amisk-Atik Forest Mgmt Training
	0
	10,000
	10,000
	12,000
	20,000
	52,000

	Project #3.10
	FNIFM Capacity Bldg
	6,140
	5,000
	10,000
	10,000
	10,000
	41,140

	Project #3.11
	FNIFM Develop Sustainable Mgmt Plan Model
	0
	10,000
	10,000
	10,000
	10,000
	40,000

	Project
	Community FireSmart Assessments
	3,665
	0
	0
	0
	0
	3,665

	Subtotal
	9,805
	25,000
	30,000
	32,000
	40,000
	136,805

	Capacity Among Youth
	
	
	
	
	
	

	Project #4.12
	Jr Forest Rangers
	15,193
	30,000
	10,000
	10,000
	15,000
	80,193

	Project #4.13
	Askiy-Nih Traditional Resource Use Curriculum
	10,000
	10,000
	10,000
	10,000
	10,000
	50,000

	Project #4.14
	Building Linkages – Kindergarten to Careers
	0
	10,000
	15,000
	15,000
	15,000
	55,000

	Project #4.15
	Focus on Forests
	10,000
	10,000
	0
	0
	0
	20,000

	Subtotal
	35,193
	60,000
	35,000
	35,000
	40,000
	205,193

	International Collaboration
	
	
	
	
	
	

	Project #5.16
	Ibero-American Network Collaboration
	0
	5,000
	15,000
	20,000
	25,000
	65,000

	Project #5.17
	Sweden – PAMF Collaboration
	9,926
	10,000
	10,000
	10,000
	10,000
	49,926

	Subtotal
	9,926
	15,000
	25,000
	30,000
	35,000
	114,926


	Ecosystem Health
	

	
	
	2007/08 (reconciled)
	2008/09

(Projected or reconciled)
	2009/10

(Projected or reconciled)
	2010/11

(Projected or reconciled)
	2011/12

(Projected or reconciled)
	Total

	Project #6.18
	Candle Lake Subwatershed Integrated mgmt 
	0
	12,000
	10,000
	5,000
	0
	27,000

	Project

#6.19
	Current and Future Impacts of Climate Change on the Island Forests Central Saskatchewan
	0
	12,000
	15,000
	15,000
	12,000
	54,000

	Project

#6.20
	PAGE Caribou 
	6,000
	5,000
	5,000
	5,000
	0
	21,000

	Project

#6.21
	Flora of Saskatchewan
	4,000
	
	
	
	
	4,000

	Subtotal
	10,000
	29,000
	30,000
	25,000
	12,000
	106,000

	Project #8.22

Communication and Outreach
	
	
	
	
	
	

	Marketing, Raising Awareness
	
	
	
	
	
	

	
	Website
	387
	2,000
	2,000
	2,000
	2,000
	8,387

	
	Newsletter
	10,418
	8,000
	5,000
	5,000
	5,000
	33,418

	
	Promotions
	3,014
	1,000
	1,000
	1,000
	1,000
	7,014

	
	Articles/Ads
	1,871
	3,000
	4,000
	3,000
	3,000
	14,871

	
	Translation
	0
	2,200
	2,000
	2,000
	5,000
	11,200

	
	Public Survey
	0
	5,000
	0
	0
	5,000
	10,000

	
	Annual Report
	90
	5,000
	1,000
	2,000
	2,000
	10,090

	
	Annual Conference
	2,250
	3,000
	3,000
	3,000
	3,000
	14,250

	
	Education Program
	12,250
	2,000
	2,000
	2,000
	2,000
	20,250

	
	Conferences, Workshops, Seminars
	3,696
	1,000
	1,000
	1,000
	1,000
	7,696

	
	Support to Existing Teaching Materials
	0
	1,000
	1,000
	1,000
	1,000
	4,000

	
	Aschim Homestead Trail maintenance
	3,000
	0
	0
	0
	0
	3000

	Subtotal
	36,976
	33,200
	22,000
	22,000
	30,000
	144,176

	Planning and Operations
	
	
	
	
	
	

	
	Strategic Planning Sessions
	0
	0
	4,000
	4,000
	0
	8,000

	
	Partnership Building and Network
	5,500
	5000
	5000
	5000
	5000
	25,500

	Subtotal
	5,500
	5000
	9000
	9000
	5000
	33,500


	Project # 7.21

Program Administration
	
	
	
	
	
	

	
	
	2007/08 (reconciled)
	2008/09

(Projected or reconciled)
	2009/10

(Projected or reconciled)
	2010/11

(Projected or reconciled)
	2011/12

(Projected or reconciled
	Total

	
	Salaries and Benefits 
	4,055
	15,000
	15,000
	15,000
	18,000
	67,055

	
	Salaries and Benefits - Comm
	0
	24,000
	22,000
	20,000
	10,000
	76,000

	
	Travel
	9,453
	14,000
	13,000
	12,500
	5,000
	52,743

	
	Accounting and Auditing
	16,779
	12,600
	15,000
	15,500
	14,000
	71,854

	
	Telecomm, mail
	4,471
	6,100
	6,300
	4,200
	4,000
	24,679

	
	Rent – office, storage, parking
	16,318
	0
	18,000
	18,500
	19,000
	71,635

	
	Directors Expenses, meetings
	804
	1,200
	1,000
	900
	800
	4,704

	
	Bank Charges
	200
	400
	400
	400
	400
	1,723

	
	Office Supplies
	2,299
	1,700
	1,300
	900
	500
	6,699

	
	Insurance 
	2,140
	2,700
	2,800
	2,900
	3,000
	13,540

	
	Legal
	163
	3,100
	1,200
	1,200
	1,300
	6,963

	Subtotal
	56,682
	80,800
	96,000
	92,000
	76,000
	397,814

	Total expenditure of NRCan-CFS funds


	191,155
	325,000
	325,000
	325,000
	325,000
	1,491,155


e)  Staff and partner lists: 

List of Staff

Susan Carr

General Manager

Prince Albert Model Forest

Box 2406

Prince Albert, SK  S6V 7G3

Ph. (306)953.8921 / Fax (306)763.6456

susan.carr@sasktel.net
Mika Carriere

Science and Technology Intern

Prince Albert Model Forest

Box 2406

Prince Albert, SK  S6V 7G3

Ph. (306)953.8922 / Fax (306)763.6456

mika_carriere@hotmail.com
List of Partners
The existing PAMF partners remain committed to continuing in the Prince Albert Model Forest Communities Program:

1. Canadian Institute of Forestry, Saskatchewan Section (CIF)

2. City of Prince Albert

3. Federation of Saskatchewan Indian Nations (FSIN)

4. First Nations Agricultural Council of Saskatchewan Inc. (FNACS)
5. First Nation Island Forest Management Inc. (FNIFMI)
6. Lac La Ronge Indian Band (LLRIB)
7. Prince Albert Grand Council (PAGC)
8. Prince Albert National Park  (PANP)
9. Prince Albert Regional Economic Development Authority (PAREDA)

10. Resort Village of Candle Lake (RCVL)
11. Saskatchewan Ministry of Environment (SE)
12. Saskatchewan Forest Centre (SFC)
13. Saskatchewan Forestry Association (SFA)
14. Saskatchewan Research Council (SRC)
15. Weyerhaeuser (WEYER)
The Canadian Forest Service (CFS) has been a full partner over the past 15 years of the program. In keeping with recent policy revisions to the contribution agreement, the CFS district representative now participates as a non-voting observer on the board.

The following organizations are participating as project partners. It is expected that many will eventually join as full partners:

1. Amisk-Atik Forest Management Inc.

2. Ibero-American Network of Model Forests
3. Nipawin Biomass Ethanol New Generation Co-operative Ltd

4. Nipawin Economic Development Committee

5. Northern Lights School Division No.113 (NLSD#113)
6. Saskatchewan Ministry of Agriculture and Food

7. Saskatchewan Institute of Applied Science & Technology  (SIAST)
8. Saskatchewan Ministry of Enterprise and Innovation 
9. University of Saskatchewan, College of Agriculture and Bioresources (UofS)

External Network Affiliations

10. Ducks Unlimited Canada (DUC)
11. Fisheries and Oceans Canada (DFO)
12. Swedish Forest Agency, Vilhelmina District representing the Vilhelmina Model Forest (VMF)

Board of Directors’ Member List
Dr. Mark Johnston

President

Saskatchewan Research Council

15 Innovation Blvd

Saskatoon SK  S7N 2X8

johnston@src.sk.ca
Tel:(306) 933-8175
Fax:(306) 933-7817
Cliff Buettner 
Vice-President

Prince Albert Grand Council

Box 2350

Prince Albert SK  S6V 6Z1

cbuettner@pagc.sk.ca
Tel:(306) 953-7217
Fax:(306) 922-5544
Larry Stanley 
Treasurer

Saskatchewan Ministry of Environment

Box 3003

Prince Albert SK  S6V 6G1

larry.stanley@gov.sk.ca
Tel:(306) 953-2247
Fax:(306) 953-2360

Ron Burns

Secretary

First Nation Island Forest Management Inc.

1519 McIntosh Drive

Prince Albert SK  S6V 7B6

Tel:(306) 987-2605

Michael Bendzsak

Saskatchewan Forest Centre

1061 Central Avenue

Prince Albert SK  S6V 4V4

mbendzsak@saskforestcentre.ca
Tel: (306) 765-2869
Fax:(306) 765-2844
Patrick Derocher

Federation of Saskatchewan Indian Nations

8003 Flying Dust Reserve

Meadow Lake Tribal Council

Meadow Lake SK  S9X 1T8

patrick.derocher@fsin.com
Tel:(306) 236-9503; 236-4437
Fax:(306) 244-4413; 236-3373
Keith Dodge

Saskatchewan Forestry Association

1718 Barton Drive

Prince Albert SK  S6V 7W3

info@whitebirch.ca
Tel:(306) 953-7076
Fax:(306) 764-7463
Nick Toporowski

Resort Village of Candle Lake

Box 114

Candle Lake SK  S0J 3E0

topnjj@sasktel.net
Tel:(306) 929-2236; 929-2641
Fax:(306) 929-2201
Ralph Court

Weyerhaeuser

Sort 207 Hwy #9 South, Box 40

Hudson Bay SK  S0E 0Y0

ralph.court@weyerhaeuser.com
Tel:(306) 865-1825; 961-6616
Fax:(306)
Tom McKenzie

Lac La Ronge Indian Band

Box 480

La Ronge SK  S0J 1L0

TJM.KDC@sasktel.net
Tel:(306) 635-2310
Fax:(306) 635-4455
Board of Directors’ Member List (Cont’d)

Darryl Sande

Canadian Institute of Forestry – 

Saskatchewan Chapter

Box 1720

Prince Albert SK  S6V 5T3

darryl@pipestonecreek.com
Tel:(306) 929-2449; 961-8933

Fax:(306) 961-8933




Ed McLean

Prince Albert National Park

Box 100

Waskesiu SK  S0J 2Y0

ed.mclean@pc.gc.ca
Tel:(306) 663-4537
Fax:(306) 663-5424
Crystal Clarke

First Nation Agricultural Council of Saskatchewan

134-335 Packham Avenue

Saskatoon SK  S7N 4S1

crystal@fnacs.ca
Tel: 1-866-233-3358; (306) 978-8872
Fax:(306) 978-0115
Gord Vaadeland

Sturgeon River Plains Bison Stewards 
Big River, SK  S0J 0E0
vaadeland@sasktel.net
Tel:(306) 469-2356
Fax:(306)
Shirley Ann Rogers

City of Prince Albert and Prince Albert Regional Economic Development Authority

City Hall

1084 Central Avenue

Prince Albert SK  S6V 7P3

sarogers@citypa.com
Tel:(306) 953-4383
Fax:(306) 953-4380
ANNUAL REPORT


Including 6 final months of Model Forest Program funding and initial 6 months of new Forest Communities Program 


April 07 – March 2008





Our previous program committees have been inactive over the past year. Committees will be modified and revitalized for the Forest Communities program as need dictates. 





The previous program’s committees included Beyond our Boundaries, Science and Technology, Communications and Outreach, and Planning and Operations.
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