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a). Introduction 
Over the evolution of our Forest Communities Program, as groups become aware of the type of work we do, Prince Albert Model Forest (PAMF) has gained a reputation as the place to come when organizations have a particular problem that requires a solution through access to a broad network. PAMF has gained a reputation of bringing together the key organizations that can help put others instantly in touch with a broad range of expertise in the areas of consultation, research, policy, governance, skill development, with all levels of government and First Nations. Internationally, we are held in high regard when it comes to our expertise in governance, and our Indigenous partnerships. That reputation extends to national and international partners.

Our partnership over the past year has celebrated several accomplishments with our forest communities and partners:

During the course of completing the PAMF Agroforestry Business Case Analysis new alliances were struck, and potential partners from across the province and the nation were introduced to the project concept. During the research, two Aboriginal MBA students, both studying at the Edwards School of Business, University of Saskatchewan, worked on parts of this project while gaining credit towards their MBA Program. This is significant, as PAMF afforded two Aboriginal students the opportunity to not only complete their graduate management degrees, but also to work on an actual project related to Aboriginal economic development. Both students are now working in education and business, one of whom is pursuing a PhD in the field of Indigenous natural resource development.

Sturgeon River Plains Bison Stewards have positioned themselves squarely in the international spotlight through coverage on national and international media specials and articles in magazines. This spring, their international “Bison on the Edge” conference will feature experts in the field of bison conservation from all over North America and Poland as well as a presenter on Gorilla and Elephant Conservation from Bwindi National Park, Uganda, and a European Bison Conservationists from Poland. The SRPBS have earned the reputation for creating a successful grassroots governance organization that facilitates tolerant coexistence with large and sometimes destructive wildlife.
The Aboriginal Junior Forest Ranger program continues to expand and touch the lives of communities and the participants of the program. Many graduates of the JFR have gained considerable confidence and skills that have allowed them to continue their education and find meaningful employment in a range of areas including natural resources, nursing, and administration. Many have become role models providing inspiration to other youth in their communities who now can see the potential for their own bright futures. In 2009, the program provided 88 youth ages 16-21 with six weeks of employment while certifying them in many of the basic skills they need to work in the natural resource field, including ATV, boating safety, First Aid and CPR, WHMIS/TDG, chainsaw safety, GPS, Firefighting Level One, and wilderness survival.
The seven communities of the First Nations Island Forests is one of the founding members of the Junior Forest Ranger program in Saskatchewan and have benefitted each year by ensuring two youth from each of their seven communities participates each year. Adults in these communities have also received the technical training that has enabled them to find meaningful employment in silviculture operations in their communities. 

Our partnership with Alto Malleco Model Forest, Chile has afforded Leonardo Durán to successfully complete his Masters Degree, based upon his thesis comparing the governance between Model Forests in the three Americas, including Alto Malleco, Prince Albert and Reventazon. Leonardo’s work earned him a position working at Centro Agrinomico Tropical de Investigacion y Ensenanza (CATIE) campus in Costa Rica.

As well, this collaboration with Alto Malleco has led to two Masters’ Graduates from the University of Toronto’s Forestry program volunteering a full year of their time to continue to enhance a joint collaboration that has existed between Chile and PAMF since 2008. Based upon their first five months spent in Alto Malleco, they will bring to PAMF  knowledge gathered and recommendations of areas where we can help each other. They will be hosted by the PAMF in the autumn of 2010 at which time they will familiarize themselves with our partner communities and context while finding ways we can build upon our work with Alto Malleco.

The collaboration we have shared internationally with Sweden’s Vilhelmina Model Forest that began in 2004 has resulted in a number of exchanges of youth, Directors, Elders, staff and the research community. Currently there are three joint research projects in progress involving VMF, PAMF and the Universities of Umeå and Saskatchewan. There is a growing interest in further developing our collaborative efforts through a joint proposal being prepared for the IMFN’s Circumboreal Initiative between PAMF, VMF and Komi Model Forest in Russia.
The Candle Lake Subwatershed Stewardship Committee has been dubbed the “Poster Stewardship Committee” by the Saskatchewan Watershed Authority (SWA). This group came together and continues to be supported through the PAMF and has raised awareness in their community about the issue of water quality. They continue to perform regular water quality monitoring and reporting through the assistance of SWA and the Saskatchewan Research Council (SRC). The volunteer stewards have become the local watchdogs identifying potential water quality issues in light of the rapid subdivision developments taking place in their community.

Buffalo River Dene Nation has benefitted from the woodland caribou study they have been engaged in through the support of the PAMF for the past three years. This project has meant that local First Nations have been trained and employed in the field studies of caribou. Elders have been engaged in providing traditional knowledge to inform the study. The information gathered from the team is feeding into forest management plans and wildlife databases of the provincial government and the local forest company, Mistik Management. Their field research team will participate in a national woodland caribou conference in Winnipeg in October 2010.
Prince Albert and Greater Ecosystem (PAGE) woodland caribou project support this year has led to the completion of two Master’s theses as well as the publication of several papers on the subject.
Support of Naomi Carriere’s research studying traditional knowledge of changing woodland caribou populations over the past year’s has allowed her to complete her Master’s thesis at the University of Saskatchewan in 2010. When Naomi first began her study in 2006, she was one of the first to develop and apply methodology in gathering Aboriginal Traditional Knowledge to study a wildlife population.
A new non-timber forest product working group has come together through the coordination of the PAMF. This creates a new partnership that includes Montreal Lake Cree Nation, Creighton Regional Economic Development, Saskatchewan Ministry of Agriculture, Lonewolf Herbal Products in Battleford and other NTFP companies in the province as well as engaging us in a working relationship with the Manitoba Model Forest.
New members joining the Board of Directors this year included: the Association of Saskatchewan Forestry Professionals (ASFP); Beardy’s and Okemasis First Nation; North Central Sask Enterprise Region (NCER); and the Conservation Learning Centre (CLC). There are currently sixteen organizations represented on the Board of Directors. See complete Members’ List at the end of this report.
b). Activity/Project Descriptions 

Building Economic Capacity

	Project Number:1.1-2
	
	2008/10

	
	Nipawin Biomass Ethanol New Gen Co-operative -Developing a cellulose conversion industry 

	Project Leader:
	Sherry Michalyca, Economic Development & Promotions Officer

Nipawin Region Economic Development, Town of Nipawin

	
	

	Purpose:


	The role of the PAMF will be to facilitate linkages to forest biomass through our partners as required to feed the development of a cellulose conversion industry for the production of fuel-grade ethanol from residual agricultural and forestry biomass in the Nipawin region.

	Report:


	1) Develop governance models for creating new resource-based opportunities:
a) The New Generation Co-operative (NGC) structure provides for local involvement and support.

b) Currently ~190 shareholders in the Nipawin region and beyond have provided direct financial investment in the NGC.

2) Build capacity among local people including Aboriginal communities to manage those resources and new opportunities:
a) Once completed, the plant will provide significant regional economic opportunities. This includes harvest and hauling contracts to move the feedstock to the facility and direct employment in the plant. Spin-off opportunities also will be created.

b) Local aboriginal groups are significant shareholders in the initiative.

3) Provide the tools and the forum that brings diverse groups together:
a) The NGC structure and the direction provided the Nipawin Biomass Ethanol NGC Board of Directors leads to significant local involvement in development activities.

b) Ongoing dialogue maintains interest in the facility. This provides the necessary advance planning for groups interested in participating in either the supply of feedstock to the plant, construction of the plant, or other associated opportunities.

4) Develop ideas and find solutions that lead to community sustainability:
a) The project is based upon sustainable use of the local fibre supply.

b) It is not targeting ‘traditional’ commercial forest biomass (lumber quality forest).

c) It is anticipated that 50 – 70 direct jobs will be created, and an approximate similar amount in the harvest/haul of feedstock to the plant itself.
A partnership between Nipawin, the SRC and Fulcrum BioEnergy was established; successful Process Demonstration Unit (PDU) reactor level catalyst testing is being completed that supports commercial development. With the PDU work, over $10M will have been invested by Nipawin, the SRC and Fulcrum in the new technology.

	Expenditures and Contributions:



	
	Cash

(Mar 09-Apr10)
	In-kind

(Mar 09-Apr10)
	Total

	NRCan-CFS (FCP)
	$5,000
	$1,000
	$6,000

	SRC
	0
	$1,000,000
	$1,000,000

	Fulcrum BioEnergy
	5,000,000
	0
	$5,000,000

	Nipawin New Gen Co-op

	$4,000,000
	$160,000
	$4,160,000

	Total
	$9,005,000
	$1,161,000
	$10,166,000


	Outputs:


	· The financial contribution from PAMF to the project has been directly applied to the expenses related to ongoing development of the ethanol facility. This includes support for a second share issue to raises development funds, cost of travel and overhead and distribution of materials to the shareholders. 
· Initial design schematics to support a provincial Environmental Impact Assessment

· Site identification for the new plant south of Nipawin

· Competed construction of the Process Demonstration Unit (PDU) 

· Additional specific testing of catalyst

	Other Project Partners:


	The Nipawin Biomass Ethanol Project was formed through an MOU signed

by a broad group of partners including: Town of Nipawin, Saskatchewan Research Council, SaskEnergy, Rural Municipality of Nipawin, Rural Municipality of Torch River, Métis Local #134, Red Earth First Nation, Shoal Lake Band of the Cree Nation, and Cumberland House Cree Nation.


	Project Number: 1.3
	
	2008/12

	Agroforestry Inventory/Industry Development

	Project Leader:  Warren Weir, Edwards School of Business

	

	Purpose:

To inform and finance (through government and private means), the conceptualization, start-up, and operation of a sustainable forestry plantation that is structured as a community-based social enterprise.  



	Report:

The Prince Albert Model Forest (PAMF) developed a set of tools that could be used by individuals, communities and/or organizations to assess and test the economic viability and feasibility of afforestation projects. In addition to investigating the economic feasibility of afforestation projects, the tools can also be used to encourage and market afforestation projects. This business plan and associated computerized template can be used to achieve both sets of objectives.

 

	Expenditures and Contributions:

	
	Cash 

(Apr09-Mar10)
	In-kind 

(Apr09-Mar10)
	Total

	NRCan-CFS (FCP)
	$15,000
	0
	$15,000

	CFS – FN Forestry Program
	0
	$10,000
	$10,000

	CFS secondment
	$20,000
	0
	$20,000

	Forest First
	$15,000
	0
	$15,000

	SRC
	0
	$10,000
	$10,000

	U of S, Edwards School of Business
	0
	$50,000
	$50,000

	Beardy’s&Okemasis
	0
	$20,000
	$20,000

	Total
	$50,000
	$90,000
	$140,000

	
	
	
	

	Outputs:

	· Afforestation Business Plan Guide and Template (including CD-Rom Tool)
· Background Information on Aboriginal Forestry in Canada
· Aboriginal Afforestation: Value-Added Aspects 
· Agroforestry Opportunities (including entrepreneurial, environmental and energy options)

· Social-economic Opportunities (including training, education, and employment options)
· A case study on the Management of an Afforestation Enterprise Project: Organizational Structure and Community Governance
· Aboriginal Afforestation: Key Considerations

· Respectful Research

· Strategic Readiness

· Aboriginal Afforestation: Recommendations for Next Steps
· There is additional value to this project beyond the report. New alliances were struck, and potential partners from across the province and the nation were introduced to the project concept. During the research, two Aboriginal MBA students, both studying at the Edwards School of Business, University of Saskatchewan, were given the opportunity to work on parts of this project while gaining credit for their 992 Management Report requirement, a critical condition of graduating from the MBA Program. This is significant, as PAMF afforded two Aboriginal students the opportunity to not only complete their graduate management degrees, but also to work on an actual project related to Aboriginal economic development. Both students are now working in education and business, one of whom is pursuing a PhD in the field of Indigenous natural resource development.

	Other Project Partners:


	Federation of Saskatchewan Indian Nations, First Nations Agricultural Council of Saskatchewan Inc., Town of Nipawin; Saskatchewan Ministry of Enterprise and Innovation; City of Prince Albert, Regional Economic Development Authorities

Municipalities, Saskatchewan Ministry of Environment, Saskatchewan Ministry of Agriculture and Food, Saskatchewan Regional Economic and Co-operative Development, Beardy’s & Okemasis First Nation, Yellow Quill First Nation, Community-University Institute for Social Research. The International Centre for Northern Governance and Development (U of S), The Indigenous Land Management Institute (U of S), the National Aboriginal Forestry Association (NAFA), and the Assembly of First Nations (AFN), were also consulted.


	Project Number:1.4
	
	2008/10 

	
	Western Canadian Inter-Provincial Trade & Travel Corridor

	Project Leader:
	Sherry Michalyca, Nipawin Economic Development Dept.

	
	

	Purpose:


	Various groups have been active in both Saskatchewan and Manitoba promoting the completion and upgrades to Saskatchewan Highway 55, the link portion of Saskatchewan Highway 9 and Manitoba Highway 283. In 2005, the Nipawin Region Economic Development Committee was introduced to the Churchill Gateway Development Corporation. Through this introduction, the potential for an Inter‐Provincial Trade Corridor was initiated. 

The partners are working together to develop a northern inter-provincial trade and travel corridor to encompass the western Canadian provinces, and provide a direct link to the Port of Churchill. 
The role of the PAMF has been to contribute to the corridor development consortium, the coordinated voice of the forestry and agroforestry industries. Our financial contribution helped this year to create a report on haul volumes and road utilization for four potential primary forestry industries that would utilize the route.


	Report:


	The Gateway Keewatin Corridor funds were allocated towards the forestry transportation study and the Pre-feasibility study. The costs to the Interprovincial Trade Corridor were $6,000, of a total 24,000 project. The costs included consultants, travel and meeting costs. The remainder of the $6,000 was funded by communities on the corridor.  
In 2006‐2007, a partnership group for Manitoba and Saskatchewan came together to discuss common goals, with formal incorporation as one of the goals in Phase 1 to take place in both Manitoba and Saskatchewan. A founding Board of Directors has been appointed with five representatives from each province, representing the five following areas: Agricultural Industry, First Nations and Métis, Economic Development, Municipalities and Transportation.

Lobbying efforts over the past couple of years resulted in thirty‐three (33) additional kilometres of Highway 55 under construction. A granular pavement structure is scheduled to Red Earth access in 2009 and through to Shoal Lake access in 2010

	Expenditures and contributions


	
	Cash (Apr09-Mar10)
	In-kind (Apr09-Mar10)
	Total

	NRCan-CFS (FCP)
	$2,000
	0
	$2,000

	Gateway Keewatin Corridor Cmtee
	$16,000
	0
	$16,000

	Gateway Corridor Communities 
	$6,000
	0
	$6,000

	Total
	$24,000
	0
	$24,000

	
	
	
	

	Outputs:


	Forestry Transportation Study to determine haul volumes and road utilization for four potential primary forestry industries that would utilize Highway 55 and Highway 9 in the Nipawin region and east to the Manitoba border in order to justify a further upgrade of the highways. These industries include:

· wood pellets to be exported through the port of Churchill,

· wood fibre required for Nipawin Biomass Ethanol New Generation Co‐operative Ltd.,

· the Carrot River sawmill, and

· raw roundwood and chips to haul to The Pas.

	Other Project Partners:
	The trade corridor consortium includes: Churchill Gateway Development Corporation; Nipawin Region Economic Development Committee, North East REDA and other partnering REDAs on Route, Highway 283 Task Force, Hudson Bay Route Assoc., Carrot River Board of Trade, Shoal Lake Cree Nation / Red Earth Cree Nation, Prince Albert Grand Council, Town of Nipawin /Town of Carrot River, All communities affected by the positive influence of the corridor, Rural municipalities of Nipawin, Moose Range, Torch River, Bunge Canada.




	Project Number: 1.5
	
	
	2007/12

	
	Paspiwin Cultural Heritage Interpretive Site 

	Project Leader:
	Shelley Essaunce, Aboriginal Affairs Manager, Northern Prairies Field Unit, 
Tom Bear, Chair PCHS Inc.

	
	

	Purpose:


	Fourteen (14) Aboriginal groups are signatory to a Cooperation Agreement between Prince Albert National Park (PANP) and the Paspiwin Cultural Heritage Site Inc.  A decommissioned bison paddock with an area of 229 ha has been set aside as a cultural site for the incorporation to develop a special place for gathering, ceremonies, and light on the land activities that promote sustainability. The project explores Aboriginal-based cultural awareness activities, heritage presentation programs, and self-sustaining economic tourism potential, among a number of Aboriginal communities with connections to the PAMF and area. 

	Report:


	PAMF funds are used to staff a PCHS Heritage Presenter at PANP who supports delivery of the following activities:

· Delivering cultural awareness tours on-site for park staff and school groups  

· Attending meetings of the Paspiwin Cultural Heritage Site (PCHS) committee

· Clearing of the Kahpiagan Trail

· Acting in role of caretaker for the site
· Contributing to the PCHS Inc. committee to host the 2009 Traditional Pow Wow in PANP

	Expenditures and contributions:



	
	Cash
(Apr09-Mar10)
	In-kind
(Apr09-Mar10)
	Total

	NRCan-CFS (FCP)
	$30,000
	0
	$30,000

	Total
	$30,000
	0
	$30,000

	
	
	
	

	Outputs:


	· PCHS Heritage Presenter on staff at PANP 
· 4th Annual Pow wow attracted hundreds of people promoting appreciation and understanding of cultural diversity 

· Functioning partnership of Paspiwin committee

	Other Project Partners:


	First Nation Communities; Montreal Lake Cree Nation, Lac La Ronge Indian Band, Little Red River FN, Sturgeon Lake FN, Wahpeton Dakota FN, Mistawasis FN and Regional Métis Locals.


	New Project Number: 1.7
	
	
	2010/12 new

	
	Building Community Capacity through the Community Profiling Process

	Project Leader:
	John Ondrusek, CEO - NCER 
Jonathon Theaker, EDO- NCER

	Purpose:


	The North Central Enterprise Region (NCER) is a non-profit economic development agency designed to provide the focus and leadership necessary to build a thriving North Central Saskatchewan Economic Region. Their mandate is to assist the region to increase business and industry competitiveness, realize its economic potential and compete globally. This project will support the development of community profiles for five communities in the PAMF / NCER region.

	Report
	A community economic and social profile describes a community’s economic drivers, primary and secondary industries, and regional resource use. It describes the sectors within the region such as employment, agriculture, industry and population structures, as well as describing the regional economy and potential links with region. 
PAMF slippage funding at the end of this fiscal year supported development of the design for the community profile surveys. The actual profiles will be completed in the 2010-12 fiscal years. 

	Expenditures and Contributions:
	

	
	Cash 

(Apr 2010 – Mar 2011)
	In-kind

(Apr 2010 – Mar 2011)
	Total

	CFS – core
	$2,000
	0
	$2,000

	Enterprise Saskatchewan NCER
	$2,000
	$2,000
	$4,000

	Total
	$4,000
	$2,000
	$6,000

	Planned Outputs:


	Design of community profile survey and methodology.

	Other Project Partners:
	Urban and Rural Municipalities (RM) in the North Central Enterprise Region (Shellbrook, Birch Hills, Spiritwood, Kinisitino, Duck Lake, Lakelands, and other RMs, town and villages) 


Building Human Capacity in Communities 

Local Governance Models
	Project Number: 2.6-7
	
	
	2006/2012 

	
	Sturgeon River Plains Bison Stewardship

	Project Leader:
	Gord Vaadeland, Executive Director, Sturgeon River Plains Bison Stewards

	
	

	Purpose:


	A population of pure Plains bison roams freely through the area in and around the southwest corner of Prince Albert National Park, Saskatchewan. The Sturgeon River Plains Bison Herd is a nationally significant population, being the only free-roaming pure Plains bison existing on their original range in Canada. 
Since 1969, the Sturgeon River population expanded at a rate of about 10% annually until 2007, numbering over 400 bison. Increased wolf predation and an anthrax outbreak in 2008 have pushed the population into decline for the last two years, now numbering around 300. The herd is a concern for farmers and ranchers living adjacent to the Park. In June, 2006, a group of local stakeholders, mostly ranchers, formed the non-profit group Sturgeon River Plains Bison Stewards (SRPBS). This group was incorporated in October, 2006 with a mission to create an environment where this nationally significant herd can co-exist with local landowners in a mutually beneficial way. 

The group has begun to identify priorities and is proceeding to take action to address them. On a local level, the greatest threat to the long term sustainability of the herd remains local landowner acceptance. At this point, the tolerance level of local stakeholders has been high. This is due, in large part to the efforts of the SRPBS. The group has worked hard to facilitate strong communication between all parties, including the local First Nation, Parks Canada and the Saskatchewan Ministry of Environment. 

Many successful local projects have been undertaken, including the construction of diversionary fences, controlled hazing of bison off sensitive areas and the education of students and the general public through field days, class visits, local newspaper articles and newsletter, “The Bison Times”. These projects were undertaken to address some of the short term challenges associated with this population. 

On the national and international scale, the group is being looked at as a model for groups in other areas. The SRPBS are involved in talks with a variety of other groups on the further establishment and support of grassroots farmer/rancher led conservation initiatives. 

	Report:


	From June 8-10, 2010, the SRPBS, along with Prince Albert National Park and the Saskatchewan Ministry of Environment plan to host the “Bison on the Edge” conference in Big River, SK. The conference will engage a diverse group of high profile presenters as well as providing networking with a broad group of attendees, including ranchers and farmers, scientists and wildlife managers from as far away as Africa. 

	Expenditures and contributions

	
	Cash
(Apr09-Mar10)
	In-kind
(Apr09-Mar10)
	Total

	NRCan-CFS (FCP)
	$30,000
	$1,000
	$31,000

	Parks Canada
	$20,000
	
	$20,000

	Ministry of Environment-Fish & Wildlife
	$5,000
	
	$5,000

	Wildlife Conservation Society
	0
	0
	0

	Habitat Stewardship Program 
	0
	0
	0

	Local Landowners
	0
	$50,000
	$50,000

	ADOPT
	0
	0
	0

	National Wildlife Refuge Assn.
	
	
	

	Total
	$55,000
	$51,000
	$106,000

	Outputs:


	· Featured stories in all three major Canadian television networks and many top print media outlets. 

· Continued implementation of communication and Bison Management strategies.
· Continued sharing nationally and internationally of governance model of a grassroots organization working together to innovate ways to coexist with a growing population of wild bison.

	Other Project Partners:
	Saskatchewan Wildlife Federation, Rural Municipalities of Big River, Canwood and Shellbrook with Prince Albert Grand Council in an advisory role. Wildlife Conservation Society (WCS), World Wildlife Fund, National Wildlife Refuge Association (NWRA)


	Project Number: 2.7
	
	
	2008/2011 

	
	Aboriginal Caucus

	Project Leaders:
	Cliff Buettner, Prince Albert Grand Council

Alfred Gamble, Beardy’s and Okemasis First Nation
John Hanikenne, Métis Heartland Forest

Gord Vaadeland, Sturgeon River Plains Bison Stewards

	Purpose:


	The concept of the Aboriginal Caucus was first proposed to the PAMF by our Federation of Saskatchewan Indian Nations (FSIN) representative as a way of ensuring a greater Aboriginal voice at the PAMF Board table. The Caucus would create an open forum where First Nations and Métis communities could come together to openly discuss issues of their communities. A member from the Caucus would sit on the PAMF Board of Directors providing the conduit between the two groups. The Caucus could be a forum for training and consultations.

	Report:


	This year, the Caucus subcommittee met on several occasions to discuss various ideas of how to advance the applications of a Caucus forum. However, with changes and temporary absences in representation at the subcommittee table, these ideas did not come to fruition.

	Expenditures and contributions

	
	Cash

(Apr09-Mar10)
	In-kind

(Apr09-Mar10)
	Total

	NRCan-CFS (FCP)
	0
	$1,000
	$1,000 

	SRC
	
	$1,000
	$1,000

	FSIN
	
	$1,000
	$1,000

	PAGC
	
	$1,000
	$1,000

	Beardy’s and Okemasis
	
	$1,000
	$1,000

	Métis Heartland Forest
	
	$1,000
	$1,000

	FNIFMI
	
	$400
	$400

	Lac La Ronge Indian Band
	
	$1,000
	$1,000

	SRPBS
	
	$1,000
	$1,000

	Total
	
	$8,400
	$8,400

	Outputs:


	A growing group of individuals and communities keen to continue using the Caucus for continued training purposes and to engage in other collaborative opportunities

	Other Project Partners:
	Ministry of Environment


	New Project Number: 3.12
	
	
	2010/12 new 

	
	The Agronomics of Alley Cropping 

	Project Leaders:
	Curtis Braaten, Conservation Learning Centre

Shannon Poppy, Saskatchewan Research Council 

	
	

	Purpose:


	To establish the first alley crop demonstration site in Saskatchewan and the third of its kind in Canada.  The demonstration will provide a model for First Nations, Métis and other rural communities which can be modified for their own lands.  Adoption of similar systems has potential to provide employment, revenue and numerous environmental benefits. 

	Report:


	Support from the PAMF was used this year to fund the project manager to visit Canada’s oldest alley cropping demonstration site at the University of Guelph and gain considerable knowledge while building working relationships with their experts. 

This project will consist of planting trees and shrubs in single rows which will complement annual crops grown in the “alleys”. The spacing of these rows will be determined by the primary purpose of the alley cropping, and the agronomic, horticultural, or forage crop grown. These woody perennials will provide revenue in the long term (wood, fruit, and nuts) with annuals grown between these rows to provide an annual cash flow. This project is about enhancing our farm products; reducing surface water runoff and erosion, improving utilization of nutrients, reducing wind erosion, modifying the microclimate for improved crop production, improving wildlife habitat and the aesthetics of the area, along with engaging the Aboriginal community by providing a model which they can adapt. Producers will benefit from this project by having an example of a new practice for the prairies. This project will highlight woody perennials and annual crops appropriate for this manner of farming.

	Expenditures and Contributions

	

	
	Cash

(Apr 2010 – Mar 2011)
	In-kind

(Apr 2010 – Mar 2011)
	Total

	CFS – core
	$1,500
	
	$1,500

	Sask Conservation Learning Centre 
	
	$2,000
	$2,000

	SRC
	
	$1,000
	$1,000

	Total
	$1,500
	$3,000
	$4,500

	Outputs:


	Alley Cropping Project Manager was able to visit the University of Guelph which is the oldest demo alley cropping in Canada started in 1986 and gained knowledge to plan the Conservation learning Centre’s community Alley Cropping plantation which will be the third of its kind in Canada. 

	Other Project Partners:
	University of Saskatchewan Centre for Agroforestry and Afforestation, Beardy’s First Nation


	Project Number:  2.8
	
	200-/10

	
	Amisk-Atik– Building First Nations Resource Management Board 

	Project Leader:
	Peter Sigurdson, Vice-President and General Manager, Amisk-Atik Forest Mgmt Inc.

	
	

	Purpose:


	Amisk-Atik Forest Management Inc needed assistance in establishing and training community co-management boards, in further defining the role of Amisk-Atik’s Management Board, and in developing processes and best management practices to ensure community representation leads the direction of growth for an emerging, integrated, multi-sector resource management model.  The final outcome will be a First Nations landbase managed according to the cultural, social, and economic aspirations of the First Nation, which is able to operate within an economic and operational model acceptable to industry partners.


	Report:


	Due to downturn in the industry and disbanding of the coordinating agency, this project did not commence and PAMF’s involvement has been discontinued.



	Expenditures and contributions


	
	Cash
(Apr09-Mar10)
	In-kind
(Apr09-Mar10)
	Total

	NRCan-CFS (FCP)
	0
	0
	0

	Amisk-Atik
	0
	0
	0

	Ministry of Environment 
	0
	0
	0

	Total
	0
	0
	0

	Outputs:
	 Land use management planning by Ministry of Environment

	Other Project Partners:
	Mee-Toos Forest Products is a for-profit corporation also owned by Peter Ballantyne Cree Nation. 


Skill Development
	Project Number: 3.9
	
	2008/2009
Did not start

	
	Training Local First Nations for Forest Management Operations and Planning for Amisk-Atik

	Project Leader:
	Peter Sigurdson, Vice-President and General Manager, Amisk-Atik Forest Mgmt Inc.

	
	

	Purpose:


	Long-term goal is to extend control through all aspects of forest management by providing opportunities for community members to be employed as technicians and operational and planning foresters.  Meeting this goal requires implementation of a comprehensive capacity-building program.  


	Report:


	Due to downturn in the industry and disbanding of the coordinating agency, this project did not commence and PAMF’s involvement has been discontinued.



	Expenditures and contributions:



	
	Cash
(Apr09-Mar10)
	In-kind
(Apr09-Mar10)
	Total

	NRCan-CFS (FCP)
	0
	0
	0

	Amisk-Atik
	0
	0
	0

	Total
	0
	0
	0

	
	
	
	

	Outputs:
	nil

	Other Project Partners:
	Peter Ballantyne Cree Nation, Timberline Natural Resource Group


	Project Number: 3.10
	
	
	2007/12

	
	Building Capacity for First Nations Island Forest Management Inc.

	Project Leader:
	Ron Burns, Manager, First Nations Island Forest Mgmt Inc.

Mike Bendzsak, Saskatchewan Research Council

	
	

	Purpose:


	First Nations Island Forest Management Inc. (FNIFMI) is a consortium of seven First Nations (Ahtahkakoop, Beardy-Okemasis, James Smith, Muskoday, One Arrow, Sturgeon Lake, and Wahpeton) that has a three-year Term Supply License (TSL) in the forests surrounding Prince Albert. These Island Forests are the southernmost outliers of boreal forest in Saskatchewan and are also the traditional lands of these First Nations people. 
We support training to these First Nations people to enable them to participate in the management of their traditional lands.


	Report
	After a fire in 2009 the destroyed a quarter of a white spruce plantation in a demonstration forest, vegetation management and replanting of white spruce was completed. Stand tending was also conducted in right-of-ways in Sturgeon Lake First Nations area.

	Expenditures and contributions:



	
	Cash
(Apr09-Mar10)
	In-kind
(Apr09-Mar10)
	Total

	NRCan-CFS (FCP)
	$9,000
	$1,000
	$10,000

	PAGC
	0
	$5,000
	$5,000

	Sturgeon Lake First Nations
	0
	$600
	$600

	FNIFMI
	$8,000
	$1,000
	$9,000

	Total
	$17,000
	$7,600
	$24,600

	
	
	
	

	Outputs:


	· Eight members of James Smith First Nation were trained in chainsaw safety.
· Stand tending, mechanical and manual with brush saws

· Demonstration forest plantation replanted

	Other Project Partners:


	James Smith  First Nation


	Project Number:  3.11
	
	2009/12

No activity

	
	Develop and implement sustainable forest management planning model for FNIFMI

	Project Leader:
	Mike Bendzsak, Saskatchewan Research Council

	
	

	Purpose:


	To explore opportunities to develop forest economies on the traditional lands of this consortium of seven First Nations inhabiting the Island Forest land-base and work with the First Nations communities to develop a sustainable business plan.

	Report:


	No activity occurred in this project this year. Ministry of the Environment – Forestry Branch was not yet in a position to begin the forest management planning process but this will begin in the coming year.

	Expenditures and contributions


	
	Cash
(Apr09-Mar10)
	In-kind
(Apr09-Mar10)
	Total

	NRCan-CFS (FCP)
	0
	0
	$0

	CFS – First Nations Forestry Program
	0
	0
	$0

	Total
	
	
	

	Outputs:
	nil

	Other Project Partners:
	Ministry of Industry, Trade and Commerce


Capacity among Youth 

	Project Number: 4.12
	
	
	2007/12 

	
	Junior Forest Rangers 

	Project Leader:
	Mika Carriere, Saskatchewan Junior Forest Ranger Program Coordinator

Michael Newman, Canadian Forest Service 

Cliff Buettner, Prince Albert Grand Council

Ron Burns, First Nations Island Forests Inc.

	
	

	Purpose:


	This program introduces Aboriginal youth to potential careers in forestry through a six-week training certification program, offered in various northern communities. Over the summer, students aged 16-21 are trained in wildfire fighting, ATV and pleasure craft safety, First Aid/CPR, WHMIS/TDG, GPS, wildlife, forestry, wilderness survival, cultural appreciation, and are exposed to a variety of resource-based career opportunities.

	Report:


	· Since it began in 2006, the program has expanded to eight communities including a new urban Aboriginal program in the city of Prince Albert
· PAMF funds were used to contract a program coordinator and to provide some financial support to each of the camps. The program coordinator was responsible for securing external funding for the Urban JFR program as well as conducting the daily activities of that group of six students.

· Plans for a Year Two Graduate program were discussed over the past year.

	Expenditures and contributions:



	
	Cash

(Apr09-Mar10)
	In-kind

(Apr09-Mar10)
	Total

	NRCan-CFS (FCP)
	$32,250
	$20,000
	$52,250

	CFS – FN Forestry Program
	$126,000
	0
	$126,000

	Prince Albert Grand Council
	$15,000
	$15,000
	$30,000

	Sturgeon Lake First Nation
	$15,000
	$45,000
	$60,000

	FN Island Forest Communities
	$25,000
	$10,000
	$35,000

	SIAST
	0
	$5,000
	$5,000

	Ministry of Environment
	$50,000
	$5,000
	$55,000

	AREVA
	$3,500
	$500
	$4,000

	Dept. of National Defense
	0
	$2,000
	$2,000

	P.A. Community Futures
	0
	$500
	$500

	Cameco
	$9,000
	$500
	$9,500

	SK Environmental Industry & Managers Assoc.(SEIMA)
	$16,920
	0
	$16,920

	City of Prince Albert
	$5,000
	0
	$5,000

	Sask Parks and Recreation
	$2,000
	0
	$2,000

	SaskTel
	$250
	0
	$250

	INAC – Urban Aboriginal Strategy
	$18,000
	0
	$18,000

	Sask Forestry Association
	0
	$6,600
	$6,600

	Total
	$317,920
	$110,100
	$428,020

	Outputs:


	· 88 graduates successfully completed the program from the eight camps attaining certification in a variety of courses and gaining valuable experience in a broad range of natural resource fields
· Entry and exit surveys demonstrated increase in knowledge level about sustainable forest management and forestry related skills.
· A tracking system to follow graduates’ progress through their education and careers.

	Other Project Partners:


	Saskatchewan Forestry Association, Sturgeon Lake Band Work Experience Program, Saskatchewan Ministry of Environment—Fire Management and Forest Protection Branch, Forestry Branch and Human Resource Development Corporation.


	Project Number: 4.13
	
	
	2007/12 

	
	Askiy-Nih Traditional Resource Use Curriculum / Northern Lifestyles

	Project Leader:
	Julius Park, First Nations & Métis Education Consultant, 

Northern Lights School Div. #113

	
	

	Purpose:


	The aim of this curriculum for grades 10, 20 and 30, is to develop skills specific to Northern Saskatchewan and the environment.  The lifestyle of people in northern Saskatchewan reflects and defines their identity.  Students will focus on preserving, maintaining and enhancing a unique way of life which is still practiced by people in northern Saskatchewan.  Students who study Northern Lifestyles 10, 20, and 30 will develop a better understanding and gain an appreciation of Northern Saskatchewan lifestyles activities. 

· To promote student participation in varied learning situations and activities that will assist them in acquiring listening, speaking, reading, writing, viewing and representing skills.

· To develop and understanding and an appreciation of northern lifestyles.

· To promote positive personal and social growth through use of required skills.

· To encourage parental and community active participation with school related activities.

	Report:


	 This year, the following schools participated in the program:

· Twin Lakes School Buffalo Narrows – two week outdoor cultural camp organized and executed by students taking Northern Lifestyles Program.  Elementary students took part in the camp daily.  Funding was used for resource personnel, food and equipment.

· Churchill High School, La Ronge – two forms of Northern Lifestyles Program were offered in the high school, funds were utilized for transportation cost, winter fishing equipment and resource personnel.

· Valley View School, Beauval- Northern Lifestyles Program offered semester two funding has been utilized for community based resource personnel, two day outdoor experience ‘Fish Camp’ organized by students made available to elementary classrooms

· Other high schools offering Northern Lifestyles Program provide similar cultural opportunities.

	Expenditure and contributions:

	
	Cash

(Apr09-Mar10)
	In-kind

(Apr09-Mar10)
	Total

	NRCan-CFS (FCP)
	$5,000
	
	$5,000

	Northern Lights School Division #113
	$5,000
	
	$5,000

	Métis, First Nations and Inuit Ed. Branch
	$15,000
	
	$15,000

	Teacher Salary
	
	$80,000
	$80,000

	Total
	$25,000
	$80,000
	$105,000

	Outputs:


	The funding provided by PAMF was used by the school division to promote the Northern Lifestyles Program among the high schools.  
Participants received a high school credit which validates community based lifestyles.  
Decentralized funding allowed for community-specific programming.

	Other Project Partners:
	Local Project Committee; community resource people (Elders, Parents, Resource People)


	Project Number: 4.14
	
	2008/12

	
	Building Linkages: Kindergarten to Careers

	Project Leader:
	Dr. Hamilton Greenwood, Department Head, Natural Resource Management, Saskatchewan Institute of Applied Science and Technology (SIAST) Woodland Campus;

Mika Carriere, Project Officer, Prince Albert Model Forest


	
	

	Purpose:

	To conduct, enhance, track and measure the success of a targeted recruitment program. A SIAST graduate/ambassador from their natural resource management program will work through the funding of the PAMF to promote this program and its related opportunities.

Pre-high school programs of Askiy-Nih, Northern Lifestyles, the Saskatchewan Learning Practical Applied Arts 20/30 Series Wildlife and Forestry courses, and the Saskatchewan Junior Forest Ranger Program are linked to credit courses at post-secondary levels through Saskatchewan Institute of Applied Sciences and Technology (SIAST) and the Universities of Saskatchewan, Regina, and First Nations University of Canada. Targeted high school programs like this one build linkages towards these post-secondary fields and provides a career path for youth.



	Report:


	The PAMF project officer, a graduate of the Environmental Law program at SIAST, and Saskatchewan Forestry Association (SFA) staff member travelled to northern schools, career fairs, teachers’ conferences and the Saskatoon Forestry Expo to promote the various programs offered to youth to pursue education and careers in natural resources. These include accreditation programs at SIAST and post-secondary institutions, Junior Forest Rangers, and Envirothon. The team also works together to provide important representation at various school events such as cultural days and career days. 

	Expenditures and contributions:



	
	Cash

(Apr09-Mar10)
	In-kind

(Apr09-Mar10)
	Total

	NRCan-CFS(FCP)
	$1,000
	$2,000
	$3,000

	SIAST
	0
	$2,000
	$2,000

	NLSD #113
	
	$2,000
	$2,000

	SFA
	
	$2,000
	$2,000

	Total
	$1,000
	$8,000
	$9,000

	Outputs:


	· Presentation of career and educational streaming for participants in Forest Ranger Program including hands-on demonstrations of the use of technology in resource management agencies/programs

· Tracking Natural Resources Technology applications from northern residents to assess effectiveness of these recruitment activities 

· Workshops, presentations and career fairs delivered to a number of northern schools and at teachers conferences

	Other Project Partners:
	Cumberland House School and Community


	Project Number: 4.16
	
	2009/2012

	
	Envirothon

	Project Leader:
	Mika Carriere, Prince Albert Model Forest


Jennifer Nelson, Partners FOR the Saskatchewan River Basin

Bernadette Slager, Saskatchewan Forestry Association

	
	

	Purpose:

	To support the planning, development and delivery of the annual Saskatchewan Envirothon with particular focus towards encouraging northern school participation.

Saskatchewan Envirothon challenges schools to enter teams of students willing to study extracurricular materials on the topics of natural resources and environment in order to compete against other teams each spring. Winners of the competition go on to compete in a North American Canon Envirothon event.

	Report:


	PAMF funding supported the promotion of the Envirothon program throughout several northern communities by the PAMF Project Officer. Funding also supported a northern Saskatchewan team to participate in the event and to travel to the field trials in Saskatoon as well as to the final field event held in Waskesiu in 2009.

	Expenditures and contributions:



	
	Cash 

(Apr09-Mar10)
	In-kind

(Apr09-Mar10)
	Total

	CFS – core
	$12,240
	0
	$12,240

	Participating schools, volunteers, U of S, U of R, CFS
	0
	$64,525
	$64,525

	Saskatchewan River Basin, Meewasin Valley Authority
	$36,000
	$10,000
	$46,000

	SFA
	0
	$5,000
	$5,000

	Total
	$48,240
	$79,525
	$127,765

	Outputs:


	· One northern team participated in 2009: Twin Lakes Community School from Buffalo Narrows. Two other northern teams originally entered but for various reasons were unable to participate in the final competition. 
· PAMF partners assisted with program promotion and delivery of the field trials and final field tests. 

· Presentations to students and northern communities on natural resource career opportunities and post-secondary education options.

· Saskatchewan Envirothon 2009 Final Report

· Participant evaluations

	Other Project Partners:
	Saskatchewan Forestry Association, Parks Canada, Ministry of Agriculture, Ministry of Environment.


International Forest Communities Exchange

	Project Number:  5.16
	
	2008/12

	
	Collaboration with the Ibero-American Network

	Project Leader:
	Larry Stanley, Ministry of Energy and Resources

Washington Alvarado Toledano, General Manager, Araucarias del Alto Malleco Model Forest, Chile

Fernando Carrera, General Manager, Ibero-American Network, Costa Rica 

	
	

	Purpose:


	To connect PAMF and the Alto Malleco Model Forest in Chile to collaborate on projects related to these key project themes: Indigenous peoples learning and economic development; climate change; and agroforestry. 

	Report:


	· Research exchange of the Centro Agrinomico Tropical de Investigacion y Ensenanza (CATIE) Masters’ student Leonardo Duran took place in 2009 when he travelled to the Model Forests of Reventazon, Prince Albert and Alto Malleco to complete his thesis comparing governance structures in each.
· Two Masters’ graduates from University of Toronto’s Forestry Management are volunteering on a research exchange currently spending 6 months in Alto Malleco to be followed by one month in PAMF. 

	Expenditures and contributions:

	
	Cash

(Apr09-Mar10)
	In-kind

(Apr09-Mar10)
	Total

	NRCan-CFS (FCP)
	$4,200
	$3,000
	$7,200

	Ibero-American Network of Model Forests
	$5,000
	$5,000
	$10,000

	International Model Forest Network
	$4,600
	$2,000
	$6,600

	Total
	$13,800
	$10,000
	$23,800

	
	
	
	

	Outputs:

	· Masters’ Thesis comparing governance structures of Model Forests in each of the three Americas, including Alto Malleco, Chile; Reventazon, Costa Rica; PAMF, Canada.

· Work plan for two Masters’ graduates for exchange program in Alto Malleco Model Forest and in PAMF 

· Further understanding of linkages, commonalities, areas where knowledge-sharing and joint research will be fruitful

	Other Project Partners:
	Department of Natural Resources, CATIE campus

Canadian Embassy in Santiago, Chile

Chilean Embassy in Ottawa, Eastern Ontario Model Forest


	Project Number: 5.17
	
	
	2006/12

	
	Collaboration with Vilhelmina Model Forest, Sweden

	Project Leader:
	Leif Jougda, Senior Advisor Land use, Swedish Forest Agency, Vilhelmina, Sweden

Dr. Mark Johnston, Saskatchewan Research Council

Dr. Maureen Reed, University of Saskatchewan

	
	

	Purpose:

	Vilhelmina and Prince Albert are communities facing challenges of sustaining communities in the forest. By documenting and describing land-use patterns, management plans, and legal and political systems at work in each Model Forest (MF) we are beginning a collaborative learning process together.  

	Report:


	Following the 2007 Aboriginal youth exchange between the two Model Forests, in August 2008, in conjunction with an International Climate Change conference in Umeå, Sweden, conference participants met with Vilhelmina Model Forest representatives and researchers. 

Three research projects are currently in progress as a result of that meeting continuing to build collaboration between PAMF and VMF:

- Aså Almstedt, Sweden, adaptive governance – wildfire management planning between PANP and Sask Environment, and Parks Canada nationally and Waskesiu community council. Most of her analysis has been completed.

- Julia Carlsson and Nicole Klenk, funded by SSHRC – environmental governance in MFs and Biosphere reserves in Canada. Case studies include Clayoquot, Resources North, Fundy and PAMF. Interviewed over 10 PAMF Board members and both staff members regarding governance and innovations, how governance works in PAMF, if there are concerns with it, how aboriginal people take part in innovation in decision making. The same interviews will be conducted in VMF with the Sami people. A Master’s Thesis will be produced in the future based upon this work. 
- Learning from our Elders funded in part by the IMFN’s Circumboreal Initiative, and leveraged strongly by the PAMF and others, explores Indigenous perspectives on climate change as it affects caribou/reindeer populations. A successful funding application to Environment Canada’s Aboriginal Funding for Species at Risk has resulted in additional funding to be used to train aboriginal youth who will assist in this knowledge gathering, analysis and creation of teaching modules. 

	Expenditures and contributions:

	
	Cash

(Apr08-Mar09)
	In-kind

(Apr08-Mar09)
	Total

	NRCan-CFS (FCP)
	$7,800
	$2,000
	$9,800

	Vilhelmina MF
	$2,000
	$2,000
	$4,000

	IMFN Circumboreal Initiative
	$13,000
	0
	$13,000

	SRC
	
	$5,000
	$5,000

	PAGC
	
	$5,000
	$5,000

	Swedish Forest Agency
	
	$3,000
	$3,000

	U of S
	
	$3,000
	$3,000

	Umea University
	
	$5,135
	$5,135

	Total
	$22,800
	$25,135
	$47,935

	
	
	
	

	Outputs:


	Project 1 – Almstedt: 

· Comparative analysis on adaptive governance in wildfire management
Project 2 – Carlsson, Klenk:

· Questionnaire on governance structure and innovations

· 10 Interviews in PAMF

Project 3 – Carriere, Löf:

· Gap Analysis

· Questionnaire on climate change and its effect on woodland caribou/reindeer populations

· Interviews in the PAMF study area

· Interviews and focus groups in the VMF study area 

· Cross-cultural exchange 

These shared areas of future collaboration continue to be pursued:

· To develop a cross-cultural cookbook of traditional methods and recipes of the Sami peoples of Vilhelmina and the Aboriginal people of P.A. Model Forests to occur in Saskatchewan in 2010 pending funding support from the Canadian Embassy in Stockholm; 

· To maintain contact with the Canadian Embassy;

· To create a collaborative climate change research program;

· To share linkages and experience in the areas of governance and community sustainability;

· To share knowledge in managing aquatic resources;

· To continue our cross-cultural youth exchange between the two model forests;

· To share methodology of mapping traditional and biological knowledge;

· To develop a direct communications platform for sharing knowledge and experiences between our two Model Forests. 
· To develop a proposal for funding under the IMFN Circumboreal Initiative to bring together indigenous people from Canada, Russia, and Sweden to identify common issues related to community sustainability and the impacts of resource development.

	Other Project Partners:


	Karin Baer, Vilhelmina North Sami village and President of VMF
Dr. Camilla Sandström, Umeå University
Dr. Per Sandström, Swedish Agriculture University in Umeå
Dr. Johan Svensson, Swedish Agriculture University in Umeå
Göran Lidström, Vilhelmina Municipality
Leif Jougda, Swedish Forest Agency, General Manager VMF
Mikael Strömberg, Vilhelmina Model Forest, Swedish Forest Agency

Dr. Tim Williamson, Canadian Forest Service
Dr. Hayley Hesseln, University of Saskatchewan

Przemek Majewski, General Manager, Komi Model Forest, Russia


Sustaining Ecosystem Health

	Project Number: 6.18
	
	
	2008/12 

	
	Candle Lake Subwatershed: Assessment & Development of an Integrated Management Approach  

	Project Leader:
	Richard Iverson, Chair of Candle Lake Subwatershed committee

Lorelei Ford, Penny Anderson, Kim Dreidger, Saskatchewan Watershed Authority

	
	

	Purpose:


	To assist the Candle Lake Watershed Stewardship Committee, in developing an integrated land management plan to address the watershed concerns given the quickly growing resort village.

	Report:


	· Provided support to the Stewardship committee by facilitating linkages with Sask Watershed Authority (SWA) and Saskatchewan Research Council (SRC).

· Subwatershed stewardship committee supported the water quality monitoring program conducted by SWA.

· SRC is providing lab analysis for the water samples to SWA at 20% discount.

	Expenditures and contributions:



	
	Cash

(Apr09-Mar10)
	In-kind

(Apr09-Mar10)
	Total

	NRCan-CFS (FCP)
	$10,000
	0
	$10,000

	Candle Lake Stewardship Cmtee
	0
	$20,000
	$20,000

	Sask Watershed Authority
	0
	$23,302
	$23,302 

	Total
	$10,000
	$43,302
	$53,302 

	
	
	
	

	Outputs:


	· Annual report provided by Saskatchewan Watershed Authority

· Active watershed stewardship committee made up of all the stakeholders in the area.  
· Water quality monitoring schedule and field sampling conducted regularly along with supporting lab analysis
· Committee members trained in Secchi disk monitoring and performing regular field monitoring to feed into SWA’s  ground truthing of data

	Other Project Partners:


	Saskatchewan Research Council (SRC)
Saskatchewan Ministry of Environment (MoE)

National Water Research Institute (NWRI)
Department of Fisheries and Oceans (DFO)


	Project Number: 6.20
	
	
	2008 /11 

	
	Prince Albert Greater Ecosystem Woodland Caribou Distribution Research  

	Project Leader
	Micheline Manseau, Parks Canada Agency, Western & Northern Service Centre

	
	

	Purpose:


	The objective of this research is to determine the land management approaches required to protect the habitat required for this threatened species and to promote woodland caribou recovery in the Prince Albert National Park and Greater Ecosystem (PAGE). The PAMF contributes financial support to support the project objectives.

	Report:


	For the last year of the project, PAMF funds were used as a student fellowship to score and analyze the caribou fecal-DNA data. The main focus of the analysis was within the emerging field of landscape genetics; to explore how changes in the spatial configuration of caribou habitat and its connectivity have affected gene flow in the PAGE.

	Expenditures and contributions:



	
	Cash

(Apr09-Mar10)
	In-kind

(Apr09-Mar10)
	Total

	NRCan-CFS (FCP)
	$5,000
	0
	$5,000

	Parks Canada Service Centre
	$5,000
	$10,000
	$15,000

	PANP
	$5,000
	$3,000
	$8,000

	SE
	0
	$2,000
	$2,000

	U of M 
	0
	$3,000
	$3,000

	Natural Sciences & Engineering Research Council NSERC
	$6,000
	0
	$6,000

	Total
	$21,000
	$18,000
	$39,000

	Outputs:


	This is a complete list of papers and theses produced by the PAGE project team.
Publications from the project (published and submitted). Copies of these papers are available on Manseau’s website www.lecol-ck.ca under LE caribou / Project documents: 

- Arsenault, A. and M. Manseau. 2010. Land management strategies for the recovery of boreal woodland caribou in central Saskatchewan. Rangifer (in review). 

- Arlt, M. and M. Manseau. 2010. Changes in caribou distribution and land cover in and around Prince Albert National Park: Different management strategies and different landscapes. Rangifer (in review). 

- Dyke, C. and M. Manseau. 2010. Spatial and temporal characteristics of calving areas for boreal caribou (Rangifer tarandus caribou) in different ecozones. Canadian Journal of Zoology (in review). 

- M. C. Ball, M. Manseau, P. Wilson. 2010. Integrating multiple analytical approaches to spatially delineate and characterize genetic population structure: An application to boreal caribou in central Canada. Conservation Genetic (in review). 

- Koper, N. and M. Manseau. 2009. Generalized estimating equations and generalized linear mixed-effects models for modeling resource selection. Journal of Animal Ecology 46:590-599. 

· Student theses. Copies of the theses are available on Manseau’s website www.lecol-ck.ca under Publications: 
Maria Arlt. 2010. Historical perspective on woodland caribou (Rangifer tarandus caribou) and landscape changes in the Prince Albert Greater Ecosystem. MSc Department of Environment and Geography, University of Manitoba, Winnipeg, Manitoba 

Cas Dyke. 2009. Characterization of woodland caribou (Rangifer tarandus caribou) calving habitat in the boreal plains and boreal shield eoczones of Manitoba and Saskatchewan. MNRM, University of Manitoba, Winnipeg, Manitoba. 

Report: 
Paul Galpern and Micheline Manseau. 2010. Boreal woodland caribou (Rangifer tarandus caribou) genetic responses to landscape change in the Prince Albert Greater Ecosystem: a historical perspective. Report submitted to the Prince Albert Model Forest. 

Website and computer scripts development: 
The genetic data and telemetry is housed on an on-line database (www.nricaribou.cc.umanitoba.ca - password protected) along with computer scripts (R, SELES, SAS, Excel Macro) developed for the data management and analysis. 

Conference presentations (2008-2009 only): 
- M. Manseau. 2009. Key note speaker. Landscape Planning and Design: From Science to Implementation, Winnipeg, MB. 
- M. Manseau and PAGE team. 2008. Land management strategies for the conservation of boreal caribou in the Prince Albert Greater Ecosystem. Centre for Forest Research and Prince Albert Model Forest, Prince Albert, SK. 
- M. Manseau. 2008. Relationship between landscape connectivity and gene flow for boreal caribou: clues for conservation. Canadian Institute of Forestry – web-based lecture series. 
- M. Manseau. 2008. Relationship between landscape connectivity and gene flow for boreal caribou: clues for conservation. North American caribou workshop, Goose 
Bay, NF. 
- M. Manseau, M. Arlt, C. Dyke, D. Frandsen, T. Trottier, F. Moreland, B. Tokaruk, A. Arsenault, S. Keobouasone, A. Fall, B. Christensen. 2008. Land management strategies for the conservation of boreal caribou in the Prince Albert Greater Ecosystem. North American caribou workshop, Goose Bay, NF. 
- C. Dyke and M. Manseau. 2008. Characterization of woodland caribou (Rangifer tarandus caribou) calving habitat in the boreal plains and boreal shield ecozones of Manitoba and Saskatchewan. North American caribou workshop, Goose Bay, NF. 
- M. Arlt and M. Manseau. 2008. Historical perspectives on landscape change and distribution of boreal caribou (Rangifer tarandus caribou) in the Prince Albert Greater Ecosystem. North American caribou workshop, Goose Bay, NF. 

	Other Project Partners:
	Montreal Lake Cree Nation, Sask Woodland Caribou Management Team, Trent University 



	Project Number: 6.22
	
	
	2009 /11 

	
	Buffalo River Dene Nation Woodland Caribou Distribution Research  

	Project Leader:
	Pat Mackasey, Gigi Pittoello, Saskatchewan Ministry of Environment, Forest Service
Jim Chanalquay, Buffalo River Dene Nation 

	
	

	Purpose:


	The objective of this research is to determine the land management approaches required to protect the habitat required for this threatened species and to promote woodland caribou recovery in northwestern Saskatchewan. 

A collaborative partnership was developed between Saskatchewan Ministry of

Environment, Prince Albert Model Forest, Mistik Management Ltd. and Buffalo River Dene Nation to undertake a three year study of woodland caribou within BRDN traditional territory. 
The project focused primarily on field work which was conducted by BRDN and was designed to verify presence and extent of occurrence within BRDN’s traditional territory and relatedness of these woodland caribou to those across the province. The project will contribute to our knowledge of caribou distribution and will assist in better planning of forest management activities and other development to the benefit of caribou.

	Report:


	Combined local traditional knowledge with the current Ministry’s documented and mapped distribution of woodland caribou range to better define the range that is important to and occupied by caribou. The field crews recorded ungulate tracks while travelling seismic lines, logging roads, traditional trails, rivers and some small bodies of water. Tracks were recorded for woodland caribou, moose and white-tailed deer.

Due to the variety of areas surveyed and the increase in linear distance covered in 2010, the percentage of tracks for each species changed dramatically. In 2008/9, 194 tracks were logged, while there were 4 times (792) as many tracks in 2010, even though there was only a 35% increase in survey distance. In fact, more woodland caribou tracks were recorded in 2008/9, which had reduced survey distance.

The Ministry will continue to collaborate with researchers with the Prince Albert Greater Ecosystem woodland caribou study, with the goal of determining relatedness of woodland caribou from this area to those in other parts of the province. 

Information collected from this project can be used to improve the provincial database of known caribou occurrences. This information will assist both the Ministry and industries to better manage impacts on the landscape occupied by woodland caribou, in an effort to assist in their recovery.

It is recommended that the Ministry of Environment work further with Mistik Management Ltd. to evaluate how well caribou tracks locations fit with Mistik’s predicted caribou habitat polygons developed in their 2007 forest management plan.

	Expenditures:
	

	
	Cash 

(Apr09 – Mar10)
	In-kind

(Apr09 – Mar10)
	Total

	CFS – core
	$20,000
	0
	$20,000

	Parks Canada Service Centre
	0
	$2,500
	$2,500

	MoE
	$10,000
	$15,000
	$25,000.00

	Mistik Mgmt
	
	$5,000
	$5,000.00

	BRDN
	
	$10,000
	$10,000

	Min Fish&Wildlife
	
	$20,000
	$20,000

	Total
	

$30,000
	$52,500
	$82,500

	Outputs:


	The project has increased awareness and interest in woodland caribou through involvement of the community, consultation with local Elders, and training and employment of individuals within the community.
· A report titled “Buffalo River Dene Nation 2008-2010 Surveys” has been submitted to the Prince Albert Model Forest.
· Population estimates of woodland caribou using DNA-based mark-recapture techniques.
· Baseline data on the population genetic structure of woodland caribou and their relationship with caribou at the provincial and national scale.

	Other Project Partners:
	PAGE Caribou Recovery team


c). Progress towards intended Outcomes

	Immediate Outcomes

· Managing and administering the program provided clear program direction, planning, management and accountability and increased support for PAMF by expanding local, regional, national, and international audiences

· 1.4 PAMF provided Travel Corridor consortium funding continued to provide support for administrative assistant to coordinate the activities of the group. 
· Agroforestry Business Case Analysis tool has been completed.

· 1.5 Paspiwin Cultural Heritage Site continued to host an annual powwow, interpretive hikes, sweat lodge ceremonies and other traditional cultural activities this past year to a variety of audiences including national park staff, public, and youth.

· 2.6-7 An international “Bison on the Edge” conference will be held in the spring of 2010 further expanding the Sturgeon River Plains Bison Stewards’ influence and reputation nationally and internationally as a grassroots governance group successfully finding ways to work together to coexist with free-ranging large and sometimes destructive wild mammals.

· 3.10 First Nations Island Forest continued to build capacity of tree-planters in an annual tree-planting operation.

· 4.12 Junior Forest Ranger - 88 students graduated from the eight camps 
· 4.13 Through delivery of the Northern Lifestyles traditional resource use programs were able to be hosted in several communities creating the opportunity for students to gain experience in traditional lifestyles and cultural activities.

· 4.14 Kindergarten to Careers - agreement of career streaming/transfer credit program was implemented at end of 2009 school year. The career and educational streaming opportunities were presented to the Junior Forest Rangers during their three days of hands-on demonstrations of the use of technology in resource management agencies/programs at SIAST. PAMF’s Project Officer teamed with the Saskatchewan Forestry Association staff to provide programs to several schools, teachers’ conventions and communities throughout the north.
· 4.16 Two northern schools participated in Saskatchewan Envirothon in Waskesiu in 2009 raising cross-cultural awareness among all participants. One northern school was able to enter the competition with the support of PAMF funds.

· 5.16 A collaborative exchange and formal agreement were developed with the Ibero-American Network to advance understanding of key project themes and expand our scope internationally. Previous exchanges led to completion of a joint Master’s thesis comparing the governance of the Model Forests of Alto Malleco, Chile, Reventazon, Costa Rica, and PAMF in 2009. Two Masters’ graduates from University of Toronto’s Forestry program in 2010 began a one year exchange program spending the first part of their year in Alto Malleco. They will complete their exchange in the autumn of 2010 in PAMF.
· 5.17 The collaboration we have shared internationally with Sweden’s Vilhelmina Model Forest that began in 2004 has resulted in a number of exchanges of youth, Directors, Elders, staff and the research community. Currently there are three joint research projects in progress involving VMF, PAMF and the Universities of Umea and Saskatoon. There is a growing interest in further developing our collaborative efforts through a joint proposal being prepared for a circumboreal initiative between PAMF, VMF and Komi Model Forest in Russia.

· 6.18 The Candle Lake Subwatershed Stewardship committee successfully continued their long-term water quality monitoring strategy with support from Saskatchewan Watershed Authority and Saskatchewan Research Council. 

· 6.20 PAGE Woodland Caribou Distribution fellowship was completed providing further information that will lead managers to understand the habitat requirements to maintain healthy woodland caribou populations. Several resulting reports are available on a specific woodland caribou research website. 
· 6.21 Partnership among Buffalo River Dene Nation, the Ministry of Environment, and Mistik Management built capacity on reserve to conduct ground surveys to identify important caribou habitat and the presence of caribou within BRDN traditional territory: information needed to inform future forest management decisions. 

	Intermediate Outcomes

· Agroforestry Business Case Analysis tool is being shared with communities and partners.
· 1.1-2 SRC continued to provide in-kind support in testing the cellulose conversion technology   research required for Nipawin’s ethanol plant which will lead to innovative new resource-based opportunities and economic growth in rural Saskatchewan.
· 4.12 After three years of the program, a few Junior Forest Ranger graduates have begun to enter post-secondary natural resource education programs as well as pursuing careers in nursing and administration. 



	Long-term Outcomes

· Engaging international forest-based communities through outreach and collaboration including in India, Sweden, the circumboreal network and the Ibero-American Network, is expanding the influence of the Prince Albert Model Forest.



d). Financial Report

Table 14: Annual Financial Report: Summary of Expenditures

Table 15: Annual Financial Report: List of Contributors 2008-09
See following pages.
	Table 14: Annual Financial Report: Summary of expenditures 
	NRCan-CFS FCP funds  
	Partner/Other
	 

	Expenses
	Apr09-Mar10
	Cash
	In-Kind
	Total

	Administration
	 
	 
	 
	 

	Salaries/ Benefits 
	 $                  13,650 
	 $               65,000 
	 
	 $                       78,650 

	Science &Tech Intern
	 $                  42,400 
	 
	 $                         2,000 
	 $                       44,400 

	Travel
	 $                  12,800 
	 $                  1,000 
	 
	 $                       13,800 

	Accounting and Auditing
	 $                  20,000 
	 
	 
	 $                       20,000 

	Telecomm, mail
	 $                     5,580 
	   
	 
	 $                          5,580 

	Rent – office, storage, parking
	 $                  20,200 
	 
	 $                         1,500 
	 $                       21,700 

	Directors Expenses, meetings
	 $                     1,580 
	 
	 $                   104,887 
	 $                    106,467 

	Bank Charges 
	 $                          300 
	 
	 
	 $                               300 

	Office Supplies
	 $                     2,650 
	 
	 
	 $                          2,650 

	Equipment
	 
	 
	 
	 $                                    -   

	Insurance 
	 $                     2,130 
	 
	 
	 $                          2,130 

	WCB
	 $                          169 
	 
	 
	 $                               169 

	Legal
	 $                          165 
	 
	 
	 $                               165 

	Subtotal Administration
	 $               121,624 
	 $               66,000 
	 $                   108,387 
	 $                    296,011 

	Communications
	 
	 
	 
	 $                                    -   

	Website
	 $                             38 
	 
	 
	 $                                  38 

	Newsletter
	 $                  10,900 
	 
	 $                         2,000 
	 $                       12,900 

	Promotions
	 $                             25 
	 
	 
	 $                                  25 

	Articles/Ads
	 $                          860 
	 
	 $                         1,000 
	 $                          1,860 

	Translation
	 $                               -   
	 
	 
	 $                                    -   

	Public Survey
	 $                               -   
	 
	 
	 $                                    -   

	Annual Report
	 $                     1,360 
	 
	 
	 $                          1,360 

	Annual Conference
	 $                     3,000 
	 
	 $                      13,000 
	 $                       16,000 

	Education Program
	 $                     2,670 
	 
	 $                         5,000 
	 $                          7,670 

	Conferences, Workshops, Seminars
	 $                          470 
	 
	 $                         5,000 
	 $                          5,470 

	Support to Existing Teaching Mats
	 
	 
	 
	 $                                    -   

	Aschim Homestead maintenance
	 $                     3,500 
	 
	 $                         3,000 
	 $                          6,500 

	Subtotal Communications
	 $                  22,823 
	 $                            -   
	 $                      29,000 
	 $                       51,823 

	Planning
	 
	 
	 
	 

	Strategic Planning Sessions
	 $                               -   
	 
	 
	 $                                    -   

	Partnership Building and Network
	 $                     6,000 
	 
	 
	 $                          6,000 

	Subtotal
	 $                     6,000 
	 $                            -   
	 $                                   -   
	 $                          6,000 


	Projects
	FCP Apr09-Mar10
	Partners Cash
	In-Kind
	Total

	BUILDING ECONOMIC CAPACITY
	 
	 
	 
	 

	Nipawin Ethanol Co-op
	 $                     5,000 
	 $        9,000,000 
	 $              1,161,000 
	 $             10,166,000 

	West Cdn InterprovTrade Corridor
	 $                     2,000 
	 $               22,000 
	 $                                   -   
	 $                       24,000 

	Agroforestry Inventory/ Industry 
	 $                  15,000 
	 $               35,000 
	 $                      90,000 
	 $                    140,000 

	Paspiwin Cultural Heritage Site
	 $                  30,000 
	 $                            -   
	 $                                     - 
	 $                       30,000 

	Community Profiling
	$2,000
	 $                  2,000 
	 $                         2,000 
	 $                          6,000 

	LOCAL GOVERNANCE MODELS
	 
	 
	 
	 

	Sturgeon River Plains Bison 
	 $                  30,000 
	 $               25,000 
	 $                      51,000 
	 $                    106,000 

	Aboriginal Caucus
	 $                               -   
	 $                            -   
	 $                         8,400 
	 $                          8,400 

	Alley Cropping
	 $                     1,500 
	 
	 $                         3,000 
	 $                          4,500 

	Amisk-Atik FN Resource Mgmt Brd
	 $                               -   
	 $                            -   
	 $                                   -   
	 $                                    -   

	SKILL DEVELOPMENT
	 
	 
	 
	 

	Amisk-Atik Forest Mgmt Training
	 $                               -   
	 $                            -   
	 $                                   -   
	 $                                    -   

	FNIFM Capacity Bldg
	 $                     9,000 
	 $                  8,000 
	 $                         7,600 
	 $                       24,600 

	FNIFM Sustainable Mgmt Plan 
	 $                               -   
	 $                            -   
	 $                                   -   
	 $                                    -   

	Community FireSmart Assessments
	 $                               -   
	 $                            -   
	 $                                   -   
	 $                                    -   

	CAPACITY AMONG YOUTH
	 
	 
	 
	 

	Junior Forest Rangers
	 $                  32,250 
	 $            285,670 
	 $                   110,100 
	 $                    428,020 

	Askiy-Nih Trad Curriculum
	 $                     5,000 
	 $               20,000 
	 $                      80,000 
	 $                    105,000 

	Kindergarten to Careers
	 $                     1,000 
	 $                            -   
	 $                         8,000 
	 $                          9,000 

	Focus on Forests 
	 $                               -   
	 $                            -   
	 $                                     - 
	 $                                    -   

	Envirothon
	 $                  12,240 
	 $               36,000 
	 $                      79,525 
	 $                    127,765 

	INT'L FOREST COMMUNITY EXCHANGE
	 
	 
	 
	 

	Ibero-American Network Collaboration
	 $                     4,200 
	 $                  9,600 
	 $                      10,000 
	 $                       23,800 

	Sweden – PAMF Collaboration
	 $                     7,800 
	 $               15,000 
	 $                      25,135 
	 $                       47,935 

	SUSTAINING ECOSYSTEM HEALTH
	 
	 
	 
	 

	Candle Lake Subwatershed cmtee
	 $                  10,000 
	 $                            -   
	 $                      43,302 
	 $                       53,302 

	Climate Change Island Forests 
	 $                               -   
	 $                            -   
	 $                                   -   
	 $                                    -   

	PAGE Woodland Caribou research 
	 $                     5,000 
	 $               16,000 
	 $                      18,000 
	 $                       39,000 

	Buffalo River Dene Nation
	 $                  20,000 
	 $               10,000 
	 $                      52,500 
	 $                       82,500 

	Subtotal
	 $               191,990 
	 $        9,484,270 
	 $              1,749,562 
	 $             11,425,822 

	TOTAL
	 $               342,437 
	 $        9,550,270 
	 $              1,886,949 
	 $             11,779,656 


[image: image2.wmf]Table 15 - List of Contributors

Source of Funds

Cash

In-Kind

NRCan - FCP

327,750

$       

 

20,000

$       

 

FED

Canadian Forest Service

32,600

$       

 

Dept of National Defense

2,000

$         

 

First Nations Forestry Program

146,000

$       

 

10,000

$       

 

Indian & Northern Affairs Canada-Urban Abor Strat

18,000

$         

 

International Model Forest Network

17,600

$         

 

2,000

$         

 

International Model Forest Network

17,600

$         

 

2,000

$         

 

Natural Sciences & Engineering Research Council 

6,000

$           

 

Parks Canada Service Centre

5,000

$           

 

29,000

$       

 

Prince Albert National Park

90,000

$         

 

6,600

$         

 

Ministry of Agriculture

400

$            

 

Ministry of Energy and Resources

3,250

$         

 

Ministry of Environment - Fish and Wildlife

14,500

$         

 

30,400

$       

 

Ministry of Environment - Forestry

60,000

$         

 

32,200

$       

 

Ministry of Environment - Lands Branch

600

$            

 

Northern Lights SchoolDiv #113

5,000

$           

 

82,000

$       

 

SEIMA

16,920

$         

 

Sask Instititute Applied Science &Tech

7,000

$         

 

Sask Parks and Recreation

2,000

$           

 

Sask Research Council

1,030,600

$  

 

SaskTel

250

$              

 

Sask Watershed Authority

23,302

$       

 

Amisk-Atik

-

$               

 

-

$             

 

OTHER

AREVA

3,500

$           

 

500

$            

 

Assoc of Sask Forestry Professionals

1,800

$         

 

Beardy's & Okemasis First Nation

22,000

$       

 

Boreal Forest Learning Centre

1,200

$         

 

Buffalo River Dene Nation

10,000

$       

 

CAMECO

9,000

$           

 

500

$            

 

Canadian Institute of Forestry

400

$            

 

Canadian Model Forest Network

2,114

$           

 

Candle Lake Subwatershed Cmtee

20000

City of Prince Albert

5,000

$           

 

800

$            

 

Conservation Learning Centre

3,600

$         

 

Community-University Institute for Social Research

800

$            

 

Enterprise Saskatchewan

2,000

$           

 

2,000

$         

 

Envirothon Participating schools

64,525

$       

 

Federation of Sask Indian Nations

2,400

$         

 

First Nations Island Forest Mgmt Inc.

8,000

$           

 

2,000

$         

 

FN Island Forest Communities

25,000

$         

 

10,000

$       

 

Forest First

15,000

$         

 

400

$            

 

Fulcrum BioEnergy

5,000,000

$    

 

Gateway Keewatin Corridor Cmtee

16,000

$         

 

Gateway Corridor Communities

6,000

$           

 

Ibero-American Network MFs

5,000

$         

 

Independent Forest Operators of Saskatchewan

900

$            

 

Lac La Ronge Indian Band

2,700

$         

 

Metis FN& Inuit Education Branch

15,000

$         

 

Metis Heartland Forest

2,200

$         

 

Meewasin Valley Authority Partners for SK R. Basin

36,000

$         

 

10,000

$       

 

Mistik Management

5,000

$         

 

Montreal Lake Cree Nation

200

$            

 

Nipawin New Gen Co-operative Ltd.

4,000,000

$    

 

160,000

$     

 

North Central Enterprise Region

1,800

$         

 

Prince Albert Community Futures

500

$            

 

Prince Albert Grand Council

15,000

$         

 

23,200

$       

 

Resort Village of Candle Lake

1,550

$         

 

Sask Forestry Association

4,069

$           

 

15,200

$       

 

Sturgeon River Plains Bison Stewards

57,500

$       

 

Sturgeon Lake First Nation

15,000

$         

 

51,500

$       

 

Swedish Forest Agency

3,000

$         

 

Umea University

5,135

$         

 

University of the Arctic

400

$            

 

University of Manitoba

3,000

$         

 

University of Saskatchewan-Edwards Sch of Bus

50,000

$       

 

University of Saskatchewan

3,400

$         

 

Vilhelmina Model Forest

2,000

$           

 

2,000

$         

 

TOTAL Revenues

9,905,303

$    

 

1,861,062

$  

 

11,766,365

$

 

PROV

Apr 2009-Mar 2010





	Table 16: Five Year Budget Forecast and Summary
	2007/08 reconciled
	2008/09

reconciled
	2009/10

reconciled
	2010/11

(Projected)
	2011/12

(Projected)
	Total

	Building Economic Capacity
	

	 #1.1-2
	Nipawin Ethanol Co-op
	5,000
	5,000
	5,000
	0
	0
	15,000

	#1.4
	Interprov’l Trade Corridor
	2,000
	2,000
	2,000
	0
	0
	6,000

	#1.3
	Parkland Agroforestry Inventory/ Industry Develop
	0
	20,000
	15,000
	15,000
	20,000
	70,000

	#1.5
	Paspiwin Cultural Site
	10,073
	31,618
	30,000
	30,000
	30,000
	131,691

	New
#1.6
	Assess Big River Workforce
	-
	-
	0
	10,000
	5,000
	15,000

	#1.7
	Community Profiling
	-
	-
	2,000
	10,000
	0
	12,000

	Subtotal
	17,073
	58,618
	54,000
	65,000
	55,000
	249,691

	Building Community Capacity

	Local Governance Models

	#2.6-7
	Sturgeon Plains Bison Steward
	10,000
	15,000 
	30,000
	20,000
	20,000
	95,000

	#2.7
	Aboriginal Caucus
	0
	0
	0
	5,000
	10,000
	15,000

	Subtotal
	10,000
	15,000
	30,000
	25,000
	30,000
	110,000

	Skill Development

	#3.10
	FNIFM Capacity Bldg
	6,140
	10,000
	9,000
	0
	0
	25,140

	#3.11
	FNIFM Sustainable Mgmt Plan Model
	0
	0
	0
	10,000
	10,000
	20,000

	#3.12
	Agronomics of Alley Cropping
	-
	-
	1,500
	8,000
	5,000
	14,500

	Slippage Project
	Community FireSmart Assessments
	3,665
	0
	0
	0
	0
	3,665

	Subtotal
	9,805
	10,000
	10,500
	18,000
	15,000
	63,305

	Capacity Among Youth

	#4.12
	Jr Forest Rangers
	15,193
	21,869
	32,250
	30,000
	30,000
	129,312

	#4.13
	Askiy-Nih/Northern Lifestyles Traditional Resource Curric.
	10,000
	10,220
	5,000
	5,000
	10,000
	40,220

	#4.14
	Building Linkages – K-Careers
	0
	2,289
	1000
	0
	0
	3,289

	#4.15
	Focus on Forests
	10,000
	10,000
	0
	8,000
	0
	28,000

	#4.16
	Envirothon
	10,000
	5,000
	12,240
	7,500
	10,000
	44,740

	Subtotal
	45,193
	49,378
	50,490
	50,500
	50,000
	245,561

	International Collaboration

	#5.16
	Ibero-American Collab
	0
	1,166
	4,200
	8,500
	10,000
	23,866

	#5.17
	Sweden Collaboration
	9,926
	8,705
	7,800
	14,000
	12,500
	52,931

	Subtotal
	9,926
	9,871
	12,000
	22,500
	22,500
	76,797

	Ecosystem Health
	
	
	
	
	
	

	#6.18
	Candle L. Subwatershed 
	0
	11,965
	10,000
	5,000
	0
	26,965

	#6.19
	IF Climate Change 
	0
	12,500
	0
	0
	0
	12,500

	#6.20
	PAGE Caribou 
	6,000
	5,000
	5,000
	10,000
	10,000
	36,000

	#6.21
	Flora of Saskatchewan
	4,000
	0
	0
	0
	0
	4,000

	#6.22
	Buffalo River Dene Nation Caribou 
	
	25,000
	20,000
	5,000
	0
	50,000

	Subtotal
	10,000
	54,465
	35,000
	20,000
	10,000
	129,465


	
	2007/08 reconciled
	2008/09

reconciled
	2009/10

(Projected)
	2010/11

(Projected)
	2011/12

Projected
	Total

	Project #8.22 Communication Outreach

	Marketing, Awareness

	
	Website
	387
	2,656
	38
	2,000
	2,000
	7,081

	
	Newsletter
	10,418
	9,804
	10,900
	8,000
	10,000
	49,122

	
	Promotions
	3,014
	689
	25
	500
	1,000
	5,228

	
	Articles/Ads
	1,871
	720
	860
	1,500
	2,000
	6,951

	
	Translation
	0
	0
	0
	0
	3,000
	3,000

	
	Public Survey
	0
	0
	0
	5,000
	5,000
	10,000

	
	Annual Report
	90
	1,406
	1,360
	1,000
	5,000
	8,856

	
	Annual Conference
	2,250
	2,000
	3,000
	0
	0
	7,250

	
	Education Program
	12,250
	2,428
	2,670
	2,000
	2,000
	21,348

	
	Conferences, Workshops, Seminars
	3,696
	2,564
	470
	5,000
	5,000
	16,730

	
	Support to Existing Teaching Materials
	0
	1,000
	0
	0
	0
	1,000

	
	Aschim Homestead Trail maintenance
	3,000
	0
	3,500
	1,500
	0
	8,000

	Subtotal
	36,976
	23,267
	22,823
	26,500
	35,000
	144,566

	Planning and Operations

	
	Strategic Planning Sessions
	0
	0
	0
	500
	2,000
	2,500

	
	Partnership Building and Network
	5,500
	6,262
	6,000
	6,000
	500
	24,262

	Subtotal
	5,500
	6,262
	6,000
	6,500
	2,500
	26,762

	Project # 7.21  Program Administration

	
	Salaries and Benefits 
	4,055
	14,915
	13,650
	15,000
	15,987
	63,607

	
	Salaries/Benefits – Proj. Officer
	0
	29,574
	42,400
	20,000
	14,500
	106,474

	
	Travel
	9,453
	10,585
	12,800
	10,000
	5,000
	47,838

	
	Accounting and Auditing
	16,779
	17,285
	20,000
	18,000
	8,000
	80,064

	
	Telecomm, mail
	4,471
	4,757
	5,580
	5,100
	4,000
	23,908

	
	Rent – office, storage, parking
	16,318
	18,793
	20,200
	15,000
	2,000
	72,311

	
	Directors Expenses, meetings
	804
	1,454
	1,580
	1,500
	1,500
	6,838

	
	Bank Charges
	200
	1,177
	300
	600
	400
	2,677

	
	Office Supplies
	2,299
	2,766
	2,650
	2,500
	2,000
	12,215

	
	Insurance 
	2,140
	2,130
	2,130
	2,300
	2,100
	10,800

	
	Legal
	163
	489
	165
	500
	400
	1,717

	
	Equipment
	
	790
	0
	0
	0
	790

	
	WCB
	
	500
	169
	500
	500
	1,669

	Subtotal
	56,682
	105,215
	121,624
	91,000
	56,387
	430,908

	Total expenditure of NRCan-CFS funds
	201,155
	332,076
	342,437
	325,000
	276,387
	1,477,055
1,477,055


e). Staff and partner lists

List of Staff

Susan Carr

General Manager

Prince Albert Model Forest

Box 2406

Prince Albert, SK  S6V 7G3

Ph. (306)953.8921 / Fax (306)763.6456

susan.carr@sasktel.net
Mika Carrière

Project Officer
Prince Albert Model Forest

Ph. (306)953.8922 / Fax (306)763.6456

mika.pamf@sasktel.net
List of Partners
Board of Directors:

1. Association of Saskatchewan Forestry Professionals

2. Beardy’s and Okemasis First Nation

3. Canadian Institute of Forestry – Saskatchewan Chapter 

4. Federation of Saskatchewan Indian Nations

5. First Nation Island Forest Management Inc.

6. Independent Forest Operators of Saskatchewan

7. Lac La Ronge Indian Band

8. North Central Enterprise Region

9. Prince Albert Grand Council

10. Prince Albert National Park

11. Resort Village of Candle Lake

12. Saskatchewan Forestry Association 

13. Saskatchewan Ministry of Energy & Resources

14. Saskatchewan Ministry of Environment
15. Saskatchewan Research Council

16. Sturgeon River Plains Bison Stewards 


Canadian Forest Service (observer, non-voting)
Project partners: 

Not officially represented on the Board of Directors but collaborating with us on specific projects. 

1. Bosque Modelo de Araucarias del Alto Malleco 

2. Buffalo River Dene Nation

3. City of Prince Albert

4. Department of Indian and Northern Affairs 

5. Ibero-American Network of Model Forests

6. Métis Heartland Forest

7. Mistik Management

8. Montreal Lake Cree Nation

9. National Aboriginal Council on Species at Risk (NACOSAR)

10. Nipawin Biomass Ethanol New Generation Co-operative Ltd.

11. Nipawin Economic Development Committee

12. Northern Lights School Division No.113 (NLSD#113)

13. Partners FOR the Saskatchewan River Basin

14. Paspiwin Cultural Heritage Site Committee

15. Saskatchewan Ministry of Agriculture and Food

16. Saskatchewan Institute of Applied Science & Technology  (SIAST)

17. Saskatchewan Ministry of Enterprise and Innovation 

18. Saskatchewan Watershed Authority

19. Umeå University

20. University of the Arctic

21. University of Manitoba

22. University of Saskatchewan, College of Agriculture and Bioresources 

23. Urban Aboriginal Strategy

24. Swedish Agricultural University 

25. Swedish Forest Agency, Vilhelmina District representing the Vilhelmina Model Forest 

26. Vilhelmina Model Forest

27. Vilhelmina Municipality

28. Vilhelmina North Sami Village

Board of Directors’ Member List

Dr. Mark Johnston

President

Saskatchewan Research Council

15 Innovation Blvd

Saskatoon SK  S7N 2X8

johnston@src.sk.ca
T:(306) 933-8175  F:(306) 933-7817

Cliff Buettner 

Vice-President 

Prince Albert Grand Council

Box 2350

Prince Albert SK  S6V 6Z1

cbuettner@pagc.sk.ca
T:(306) 953-7217 F:(306)764-3062

Larry Stanley 

Treasurer

Saskatchewan Ministry of Energy & Resources

Box 3003

Prince Albert SK  S6V 6G1

larry.stanley@gov.sk.ca
T:(306) 953-2247  F:(306) 953-2360

Michael Bendzsak 

Secretary

Assoc. of Saskatchewan Forestry Professionals

101-1061 Central Avenue

Prince Albert SK  S6V 4V4

mbendzsak@src.sk.ca
T: (306) 765-2869  F:(306) 765-2844
Ron Burns

First Nation Island Forest Management Inc.

3148 Weir Road

Prince Albert SK  S6V 0A5

T:(306) 987-2605

Keith Dodge

Saskatchewan Forestry Association

1718 Barton Drive

Prince Albert SK  S6V 7W3

info@whitebirch.ca
T:(306) 953-7076  F:(306) 764-7463

Nick Toporowski

Resort Village of Candle Lake

Box 114

Candle Lake SK  S0J 3E0

topnjj@sasktel.net
T:(306) 929-2236; 929-2641

F:(306) 929-2201

Hillary Cook/Tom McKenzie
Lac La Ronge Indian Band

c/o Little Red Band Administration

RR1 Site 1 Comp 11

Christopher Lake, SK S0J 0N0

hillarycook11@gmail.com
T: (306) 982-2499  F:(306) 982-2399

Darryl Sande

Independent Forest Operators of Saskatchewan

Box 1720

Prince Albert SK  S6V 5T3

darryl@pipestonecreek.com
T:(306) 929-2449; 961-8933

F:(306) 961-8933



Pat Dunn

Prince Albert National Park

Box 100

Waskesiu SK  S0J 2Y0

pat.dunn@pc.gc.ca
T:(306) 663-4537  F:(306) 663-5424

Gord Vaadeland

Sturgeon River Plains Bison Stewards 

Big River, SK  S0J 0E0

vaadeland@sasktel.net
T:(306) 469-2356

David Stevenson

Canadian Institute of Forestry – Sask. Chapter

Box 3003

Prince Albert SK S6V 6G1

david.stevenson5@gov.sk.ca
T: (306) 953-2317  F: (306) 953-2360

Kim Clark, Todd Olexson, Chris Dunn

Saskatchewan Ministry of Environment

Box 3003

Prince Albert SK  S6V 6G1

kim.clark@gov.sk.ca
T: (306) 953-2786  F: (306) 953-2360

todd.olexson@gov.sk.ca
T: (306) 953-2586  F: (306) 953-2300

chris.dunn@gov.sk.ca
T: (306) 953-2675  F: (306) 953-2502

New Members as of Oct.15.09

Michael Bendzsak 

Association of Saskatchewan Forestry Professionals

101-1061 Central Avenue

Prince Albert SK  S6V 4V4

mbendzsak@src.sk.ca
T: (306) 765-2869  F:(306) 765-2844
Alfred Conrad Gamble

Beardy’s and Okemasis First Nation

Box 340

Duck Lake SK  S0K 1J0

algamble@hotmail.com
T: (306) 467-4523  F: (306) 467-4404

New Member as of Jan. 2010

Jonathon Theaker

North Central Sask Enterprise Region

#225 - 1061 Central Ave

P.A. SK  S6V 4V4

jtheaker@sasktel.net
T: (306) 953-4031  F: (306) 953-4039

New Member as of Feb. 2010

Shannon Poppy

Conservation Learning Centre (CLC)

101-1061 Central Avenue

Prince Albert SK  S6V 4V4

poppy@src.sk.ca
T: (306) 765-2856  F: (306) 765-2844

C: (306) 960-4968

Observers:

Michael Newman

Canadian Forest Service

250, 1288 Central Avenue

Prince Albert  SK  S6V 4V8

mnewman@nrcan.gc.ca
T: (306)953-8546  F: (306) 953-8649

John Hanikenne

Métis Heartland Forest and NACOSAR

507 19th St E

Prince Albert SK  S6V 1K3
cherylhanikenne@shaw.ca
T: (306) 922-6475
Noland Henderson

Montreal Lake Cree Nation

Box 106

Montreal Lake SK  S0J 1Y0

nhenderson@mlcn.ca
T: (306) 663-5349  F: (306) 663-5320

C: (306) 961-5077

Alex Juorio

John M. Cuelenaere Public Library

125, 12th Street East

Prince Albert SK  S6V 1B7

ajuorio@jmcpl.ca
T: (306)763-8496  F: (306) 763-3816

Departing Member as of June 17, 2010

Judy Wasacase

Federation of Saskatchewan Indian Nations

100 – 103A Packham Avenue

Saskatoon SK  S7N 4K4

judy.wasacase@fsin.com
T: (306) 665-1215  F: (306) 665-1318
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