Letter of Intent to Collaborate
October 31st, 2008

Prince Albert Model Forest, Saskatchewan, Canada / Bosque Modelo Araucarias del Alto Malleco, Lonquimay, Chile
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Letter of Intent to Collaborate 
Between
Prince Albert Model Forest Association Inc., Saskatchewan, Canada

and 

Bosque Modelo Araucarias del Alto Malleco, Lonquimay, Chile

November 13th, 2008
The following areas of interest for future collaboration have been identified:
1. An exchange of information between the Indigenous peoples in the communities bordering the Model Forests of Alto Malleco, Chile and Prince Albert, Saskatchewan to compare the system of traditional healing methodologies and the relationship between Indigenous and non-Indigenous healers in the respective societies.

· Knowledge transfer, knowledge management in the Model Forest including gathering and application of aboriginal traditional knowledge as it applies to sustainable management of natural resources.

· Local indigenous knowledge has various aspects – religious, spiritual, world view. This could be an exchange of experience- similar to Prince Albert Model Forest’s (PAMF) exchange with Vilhelmina Model Forest, Sweden, but would mix old and young in an effort to document knowledge and lead to better understanding ultimately promoting the integration of traditional and modern cultures. 

2. To deepen our understanding of aspects of governance applying to communities and/or environmental management. Several hypotheses could be designed from the two different geographical perspectives between the two countries. 
· I-CURA – PAMF is interested in pursuing a project with Bosque Modelo Araucarias del Alto Malleco’s university partner (Frontera University) and a Canadian University (i.e. Universities of Saskatchewan, Regina, or Royal Roads University in British Columbia) along with communities in the PAMF and Alto Malleco. 

· Governance of the two Model Forest associations – search for common objectives between partners, management of the natural resource. Compare and contract experiences and exchange ideas between of the PAMF and Alto Malleco. Organizational studies of decision-making mechanisms and dynamics of governance from an anthropological perspective. 
· There is interest in studying how changes in government through history affect the management of natural resources. Since its creation in 1992, PAMF has been in a state of continuous evolution. Part of this project could be the establishment of a baseline prior to 1992 for PAMF and prior to 2002 for Alto Malleco. This analysis would allow us to learn about the relationship between the members and organizations of the Model Forests prior to their creation and would show the actual impact of each Model Forest. This would be important for the participation and understanding of future Model Forest members. 
3. Create a comparative study of environmental law and policy based on the management of environmental conflict in Chile and in Canada. 
· Determine how environmental management has evolved in both countries and how that relates to government and non-government organizations. 
· Make a comparative study of the process of conflict resolution in both Model Forests. This would be the first phase. International Development Research Centre (IDRC) may be interested in funding if we could provide a researcher (i.e. Dr. Maureen Reed, or Johnson-Shoyama Graduate School of Public Policy, or First Nations University of Canada.)
4. Share strategic planning models and experiences related to knowledge management and natural resource management. Strategic planning is common in Canada and is part of the planning process for Model Forests but it is not common in other countries. The concept and methodology of the integrated resource management plan that PAMF created could be applied to Chile. (e.g. Monitoring and evaluation and impact).
5.  Analysis of proposal, for a thesis on comparative governance for natural resource management. 
· Support a Masters thesis in three locations: Prince Albert Model Forest, Reventazon Model Forest and Bosque Modelo Araucarias del Alto Malleco.
6. Compare and contrast information on non-timber forest products in both Model Forests and analysis of possible knowledge exchange in this area of study. Determine potential for local economic development in both Model Forests
7. Natural resource management, agroforestry and silvopasture - knowledge exchange and identifying common areas of interest to build upon.
8. Share information and experiences of forest management and legislation. 
SIGNED:
FOR 
FOR
PRINCE ALBERT MODEL FOREST ASSOCIATION Inc.
BOSQUE MODELO ARAUCARIAS DEL ALTO MALLECO 

Date:____________________________
Date:_____________________________
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DR. MARK JOHNSTON
SR. PABLO SOLA RUEDI

PRESIDENT
PRESIDENT
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