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President’s Message 

 

 
 

Dr. Mark Johnston 
 

I am pleased to present this Annual Report for the Prince Albert Model 
Forest for the fiscal year ending March 31st, 2007.  
 
During this final year of the Model Forest Program, we have 
completed several multiple year projects and offer the results of those 
efforts. We have engaged new partners and expanded our vision, as 
the Model Forest program draws to a close and a new Forest 
Communities Program begins, expanding our vision towards 
sustainable and vibrant forest communities. We continue to build 
strength and diversity through our partnership. 
 
 

 
Dr. Mark Johnston, 
President 
Prince Albert Model Forest 
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Executive Summary 
 
In our final year of Phase III of the Canadian Model Forest Network Program, the Prince 
Albert Model Forest (PAMF) continued its efforts in delivering approaches for 
Sustainable Forest Management, exchanging knowledge and focusing on youth. Our 
Beyond the Boundaries program expanded partnerships and capacity building; and we 
have continued to enhance opportunities for social, economic and environmental benefits. 
 
Working through the strength of our partnership, we continue to improve our knowledge 
and our programs that will serve to sustain this important resource for current and future 
generations.  
 
Our accomplishments this past year include: 
 

·  Swedish Youth Exchange between Vilhelmina and Prince Albert Model Forests 
·  Model Forest exchange to Sweden – a delegation of Canadian Model Forest 

Network representatives including the PAMF President and Director met in 
Sweden in February 2007 with current and potential new Model Forests including 
Vilhelmina, Bergslagen and Kristianstad to assist in the Swedish Model Forest 
network development. 

·  Saskatchewan’s first Junior Forest Ranger camp produces 11 successful graduates 
·  Completion of the research program on the traditional ecological knowledge of 

woodland caribou distribution in the north  
·  Three more boreal communities became FireSmart. 
·  The innovative Askiy-Nih (On the Land) Program expanded further bringing 

traditional activities taught by community leaders into our Northern school 
curricula. 

·  First draft completed of the Flora of Saskatchewan book. 
·  PAMF Legacy Conference celebrating the last five year’s of accomplishments of 

the partnership. 
·  Completion of the Athabasca Land Use Management Plan 
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Introduction 
 
The Prince Albert Model Forest (PAMF) is one of eleven model forests in the Canadian Model 
Forest Network and one of 40 worldwide. It is a not-for-profit organization established in 1992 
and supported by direct funding from the Canadian Forest Service, as well as contributions from 
its fourteen partners. The Prince Albert Model Forest located 75 kilometres north of Prince Albert 
in central Saskatchewan, Canada covers approximately 367,000 hectares in the mid-boreal upland 
ecoregion of the boreal forest. It takes in portions of the Prince Albert National Park and the 
community of Waskesiu, Candle Lake Provincial Park, the Resort Village of Candle Lake, 
Weyerhaeuser’s Forest Management Agreement area, the reserve land and community of 
Montreal Lake Cree Nation, the reserve land of Lac La Ronge Indian Band, and part of the 
Provincial Crown land base. In short, through portions of their land base, all citizens of 
Saskatchewan are part of the Model Forest. The work of the PAMF extends well beyond its 
physical boundaries to the Athabasca land use region, the Cumberland Delta, La Ronge and area, 
Vilhelmina Model Forest in Sweden and most recently the Latin America-Caribbean Network of 
Model Forests. 
 

 
 

Prince Albert Model Forest Mission 
To work towards Sustainable Forest Management through the development and 
Testing of new forest management tools, sharing of our successes, developing 
linkages, and expanding the PAMF partnership. 
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Prince Albert Model Forest Vision 
We envision the PAMF as a landscape demonstrating the spirit of Sustainable 
Forest Management through the power of working together. 
 
Prince Albert Model Forest Phase III Objectives 
 

·  To increase the development and adoption of Sustainable Forest Management 
systems and tools, including best practices development, among the partners. 

·  To increase public awareness and knowledge transfer of the results and 
information gained through the practice of Sustainable Forest Management, 
with some emphasis on the connection with youth through the PAMF web. 

·  To extend the PAMF program beyond the boundaries through both local and 
extended mentored partnerships, with a particular emphasis on social policy 
linkages and capacity building in targeted northern communities. 

·  To create long-term opportunities (beyond 2007) for partners, local level 
participants and northern communities in the continued development and 
application of SFM systems and tools to improve the social, economic and 
environmental benefits accrued (our long-term strategic plan). 

·  To strengthen model forest network activities in support of Canada’s 
Sustainable Forest Management priorities. 

 
 

Our Partners 
 
Prince Albert Model Forest Partners 
 

Canadian Forest Service 
Canadian Institute of Forestry 
Federation of Saskatchewan Indian Nations 
First Nation Island Forests Management Inc. (2006) 
Lac La Ronge Indian Band 
Montreal Lake Cree Nation 
Prince Albert Grand Council 
Prince Albert National Park 
Resort Village of Candle Lake 
Saskatchewan Environment 
Saskatchewan Forest Centre 
Saskatchewan Forestry Association (2006) 
Saskatchewan Research Council 
Weyerhaeuser�
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Our PAMF Project Partners  
 
·  Forest Sustainability on Shield Landscapes 

o Zelensky Brothers Sawmill, La Ronge 
o Weyerhaeuser 
o MeeToos  
o University of Saskatchewan, Soil Science Dept.  
o Saskatchewan Forest Centre Forest Development Fund 
o Geospatial Consulting 

·  Hydrology Study 
o Environment Canada  
o National Water Research Institute 

·  Carriere Woodland Caribou Study 
o Environment Canada’s Habitat Stewardship Program 
o University of Saskatchewan  
o Woodland Caribou Recovery Team  
o Woodland Caribou Working Group in Saskatchewan 
o Lac La Ronge Chief and Council 
o La Ronge Jim Brady Development Corp., Training and Development, and 

Local #19  
o Director of Northern Region 1 
o Five local Trapping Blocks 

·  School Science Fairs 
o Mistawasis First Nation  
o Thunderchild First Nation 
o White Buffalo Youth Lodge 
o Lac La Ronge Indian Band 
o Cumberland House 
o Star Blanket Cree Nation 
o Standing Buffalo First Nation 
o Carry the Kettle First Nation 
o Ocean Man First Nation 
o Little Pine First Nation 

·  Tweedsmuir History Book 
o Tweedsmuir History Committee 
o Community of Tweedsmuir 

·  Cumberland Delta Moose Habitat Enhancement Project  
o Cumberland Delta Moose Management Committee 
o Opaskwayak Cree Nation (Manitoba) 
o Chiefs of Red Earth, Shoal Lake, and Cumberland House Cree Nations  
o Red Earth First Nation  
o Shoal Lake Cree Nation  
o Cumberland House Cree Nation 
o Manitoba Conservation  
o Saskatchewan Wildlife Federation 
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o Saskatchewan Outfitters Association 
o Saskatchewan Trappers Association 

·  Athabasca Land Use Management - Community Relationship building 
o Communities in the Athabasca region 
o Canadian Boreal Initiative 
o Athabasca Interim Advisory Land Use Planning Panel 
o Athabasca Denesuline Negotiating Team 
o Hatchet Lake, Black Lake and Fond du Lac First Nations 

·  Tourism Diversification Opportunities – Paspiwin Cultural Heritage Interpretive Site 
o Agency Chiefs Tribal Council  

�  Big River First Nation 
�  Pelican Lake First Nations 
�  Witchekan Lake First Nation  

o Little Red River First Nation  
o Sturgeon Lake First Nation  
o Wahpeton Dakota First Nation 
o Mistawasis First Nation  
o Metis Locals 

·  Askiy-Nih Traditional Resource Use Curriculum Development 
o Northern Lights School Division #113 
o Cameco 
o Canadian Heritage Community Initiative Fund 
o Fur Institute of Canada 
o Saskatchewan Institute of Applied Sciences and Technology 
o Saskatchewan Learning 
o Saskatchewan Northern Affairs 
o Saskatchewan Trappers Association 
o Northern Saskatchewan Trappers Association. 
o Local fishers, trappers, wild rice harvesters, community Elders, resource 

management agencies, school children and communities of:  
�  Beauval  
�  La Loche  
�  La Ronge  
�  Pinehouse  
�  Weyakwin  

·  Mentoring Sweden’s Vilhelmina Model Forest  
o International Model Forest Network 
o North and South Vilhelmina Saamí villages 
o Fatmomakke Saamí Association 
o Canadian Consulate in Stockholm  
o Sweden’s Regional Forestry Board in Västerbotten county 
o Swedish Forest Agency 
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PAMF Phase III Objectives 
 
The PAMF Phase III objectives are synthesized from the both the Canadian Council of Forestry 
Ministers’ Sustainable Forest Management (SFM) Criteria and the Canadian Model Forest 
Program Objectives: 

Objective 1 

To increase the development and adoption of Sustainable Forest Management systems 
and tools, including best practices development among partners; 

Objective 2 

To increase public awareness and knowledge transfer of the results and information 
gained through the practice of Sustainable Forest Management, with emphasis towards 
youth; 

Objective 3 

To extend the PAMF program beyond the boundaries through both local and extended 
mentored partnerships, with a particular emphasis on social policy linkages and capacity 
building in targeted northern communities; 

Objective 4 

To create long-term opportunities (beyond 2007) for partners, local level participants and 
northern communities in the continued development and application of SFM systems and 
tools to improve the social, economic and environmental benefits accrued (our long-term 
strategic plan); and 

Objective 5 

To strengthen model forest network activities in support of Canada’s Sustainable Forest 
Management priorities. 
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SUBCOMMITTEE PROJECT RESULTS 
 

April 1, 2006 to March 31, 2007 
 
 

SECTION A: SCIENCE & TECHNOLOGY 
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DISTURBANCE STUDIES 
 
Community FireSmart Assessments 
 
Description: To implement the FireSmart Forest Management strategies for 

community protection by identifying high-risk boreal 
communities, and conducting FireSmart assessments of those 
communities.  

 
Results: The communities of Candle Lake, Waskesiu, Montreal Lake and 

Weyakwin were identified as high-risk fire hazard communities. 

Structural assessments were conducted on three of these 
communities by students trained in the FireSmart Forest 
Management program. 

Interested residents were trained to identify and rectify fire hazards 
on and around their properties. 

All data was entered into an Excel spreadsheet program. 

Next Steps: A community fire hazard map will be prepared with input from the 
community. Structural assessments will continue in Waskesiu and 
will address the next two highest risk communities of McPhee 
Lake and Christopher Lake. 

Partners: Prince Albert National Park 
  Saskatchewan Environment 

Resort Village of Candle Lake 
 
Sponsoring Partner: Canadian Forest Service 
 
Allocated Budget: $5,000  Actual Budget spent: $5,966  
 
Contributions: Partner Contributions:  $20,000 

External Contributions:   $12,000 
 
 
Community Fuel Break Plan 
 
Description: The purpose of this project is to build expertise both within and beyond 

the boundaries of the Model Forest in developing and implementing a 
community fuel break model following the design principles of the 
FireSmart program. 

Results: A fuel break was completed at Stanley Mission. 

Allocated Budget: $5,000  Actual Budget spent: $0  
Partner Contributions: $54.0K ($25.0K CFS, $25.0K SE, $4.0K CFS Science and 

Technology Intern, Mike Bendall) 
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Forest Sustainability on Shield Landscapes 
 
Description: The ultimate intention of this project is to determine the effectiveness of 

various silvicultural treatments on various Shield ecosites. 
  
Results: In 2005/06, a planning meeting identified interested partners including 

Zelensky Brothers sawmill in La Ronge, Weyerhaeuser, MeeToos and 
the Soil Science Department at the University of Saskatchewan through 
Dr. Ken Van Rees. Additional funding for the project was provided 
through the Forest Development Fund of the Saskatchewan Forest 
Centre. Geospatial Consulting was hired to commence the inventory and 
has extracted base information from files in government and industry 
offices in northern Saskatchewan. Harvest depletions from existing 
inventories within the Ecoregion were consolidated and recent depletions 
(post 1995) were digitizing from satellite imagery.  All associated 
silvicultural activities (site preparation and renewal) were further 
documented.  Harvest and silviculture data are available in a spatially 
explicit electronic database and it provides a base for future project 
activities. 

Next Steps:  
·  Determine pre-harvest forest condition 
·  Work with government, industry and the forest research community 

to plan a regeneration survey targeted to answer specific questions 
regarding forest sustainability 

·  Implement regeneration survey 
 
Partners:  Saskatchewan Research Council  

Zelensky Brothers Sawmill, La Ronge 
Weyerhaeuser 
MeeToos  
University of Saskatchewan, Soil Science Dept, Dr. Ken Van Rees.  
Saskatchewan Forest Centre Forest Development Fund 
Geospatial Consulting 
  

Sponsoring Partner: Saskatchewan Research Council 
 
Allocated Budget: $20,000  Actual Budget spent: $19,433    
Partner Contributions :  $10,000 (SE, SFC) 
External Contributions : $20,000 (U of S, GeoSpatial, Weyerhaeuser, MeeToos, Zelensky Bros.) 
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 Riparian Harvesting 
 
Description: This was a continuation of project to determine the effects of harvesting 

on soils and vegetation in riparian zones. The Weyerhaeuser 20-year plan 
identifies the need to harvest timber from riparian areas if it wishes to 
manage the forest on the ecosystem-based principle. This need has led 
Saskatchewan Environment to develop a set of forest harvesting 
guidelines for riparian areas.  

 
In Phase II, the PAMF worked with its partners to gather pre-harvest 
information from selected sites that were to be harvested under the 
current guidelines. During the 2004/05 operating season, Weyerhaeuser 
harvested the selected sites. In 2005/06, the PAMF returned to the sites 
to collect post-harvest information. The focus is on the effects of 
harvesting on soils (especially soil compaction and loss of organic 
matter) and on vegetation response. This information will be used to 
determine the effects of harvesting in riparian areas under the current 
guidelines. 

 
Results: A report called Immediate Impacts of Timber Harvesting on Riparian 

Spruce Forests at White Gull Creek, Saskatchewan completed by Thorpe 
and Godwin details how prescribed riparian harvesting practices, using a 
number of logging methods on selected ecosites, have immediate impacts 
on vegetation in riparian forest ecosystems. 
 
Increased understanding of appropriate methods for harvesting in 
riparian zones and potential impacts. 

 
Next Steps: The study results will assist in the formation or confirmation of public 

policy that guides the harvesting of riparian ecosites within the PAMF. 
 
Changes to current harvest operations so that riparian areas are harvested 
in an ecologically sensitive manner. 
 
The application by Saskatchewan Environment of these policies 
throughout Saskatchewan through changes in policy and harvesting 
guidelines. 
 
Public support for the revised harvesting guidelines and an increase in 
long-term ecosystem integrity. 
 
In the longer term, re-measure the plots at White Gull Creek after more 
years of post-harvest recovery. 
 
Conduct similar surveys in other areas that have been harvested under 
Weyerhaeuser’s Riparian Standards and Guidelines.  
 
Conduct similar surveys in areas where wildfires have crossed riparian 
areas, comparing vegetation in the burned riparian areas with adjacent 
unburned areas on the same ecosites. 
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Encourage research on other ecosystem components (birds, mammals, 
insects) at the same plots. 
 

Partners:  Jeff Thorpe, SRC, Bob Wynes, SE 
 
Sponsoring Partner: Saskatchewan Research Council 
 
Allocated Budget: $30,000  Actual Budget spent: $0 due to Weyerhaeuser shut 
down and inability to complete the harvesting, budget was reallocated to the Island Forests 
Climate Change Impacts project.    
Partner Contributions :  $30,000 (Saskatchewan Research Council, Saskatchewan Environment, 
Weyerhaeuser) 
 
 
 
Candle Lake Subwatershed Assessment/Development of a Management Approach   

 
Description: Candle Lake, like many lakes along the boreal fringe in Saskatchewan, is 

under increasing development pressure.  This has resulted in local 
residents having major concerns over both water quality and (at times) 
water quantity.  The water quality concerns stem from the fact that this 
lake is both their source of drinking water as well as the foundation for 
the tourism industry, which is critical to the economic well being of the 
area.   

 
 The concerns about Candle Lake have been increasing in recent years 

due to activities both within the Candle Lake subwatershed and also 
development on neighbouring lakes. There is a significant amount of 
activity and development in the area of Candle Lake. These include: new 
cottage developments, forestry, development of agricultural lands, golf 
course expansion, diamond drilling and industrial developments 
(concrete plant). All these activities and developments are occurring 
while at the same time the local population is asking whether the lake is 
at or near its natural carrying capacity.   

  
Results:  

·  Formation of a subwatershed management committee of all the 
stakeholders in the area.   

·  Determination of main sources of contamination in the 
subwatershed.  

·  Water Quality Review and Assessment including an extensive 
review of historical data and determination of current water quality.  
This activity may also include an assessment of fisheries in Candle 
Lake. 

·  Water Quantity Review and Assessment.  Water levels and water 
quantity have an impact on water quality and during periods of 
drought (e.g. 2001 - 2003) there was a major concern with water 
levels in the lake.  The local geology, land use, climate change and 
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the flow through the Candle Lake dam all play a role in the water 
levels of Candle Lake.   

·  Identification of potential Sources of Contamination.  Humans 
always affect the environment but the degree of this effect needs to 
be determined.   

Next Steps:  

·  Improved management of the Candle Lake subwatershed based on 
scientific assessments.  The subwatershed committee will also 
facilitate local decision-making regarding land use activities that 
may affect water quality or quantity. 

·  Understanding the distribution of potential sources of contamination 
will allow the subwatershed management committee to reduce the 
risk that these potential sources pose.  

·  Public Education and Involvement will ensure on-going public 
support for the development of a management framework for Candle 
Lake. 

 
Allocated Budget: $12,500  Actual Budget spent: $12,336 
Partner Contributions    $10,000.00 (Saskatchewan Research Council, Saskatchewan 
Environment, Resort Village of Candle Lake,) 
External Contributions   Amount yet to be determined (Saskatchewan Watershed Authority, 
National Water Research Institute, SaskWater, Department of Fisheries and Oceans) 
 
  
 
CLIMATE CHANGE SCIENCE 
 
Carriere Caribou Project 
 
Description: The purpose of the project is to understand the change that has occurred 

in woodland caribou distribution using traditional ecological knowledge.  
Woodland caribou, as a threatened species, falls under the Species at 
Risk Act. To understand the impacts of current and past land 
management actions on caribou populations, this project gathers 
knowledge from long-time residents in the study area of La Ronge, Hall 
Lake, Grandmother’s Bay, Stanley Mission and Brabant. Ultimately it is 
hoped that this project will raise awareness and increase stewardship of 
woodland caribou and foster a working relationship between government 
agencies, industry and Aboriginal people. 

 
Results: Information was gathered through interviews and questionnaires on 

distribution, changes to the landscape, changes in predator density, 
quality of habitat and other indicators. The resulting Masters’ thesis is to 
be completed by June 2007. 

  
Partners: Environment Canada Habitat Stewardship Program, University of 

Saskatchewan, Prince Albert Model Forest, Saskatchewan Environment, 
the Woodland Caribou Recovery Team and Woodland Caribou Working 
Group in Saskatchewan, Lac La Ronge Chief and Council, La Ronge Jim 
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Brady Development Corporation, Training and Development, Local #19 
and Director of Northern Region 1, and several trapping blocks. 

 
Sponsoring Partner: Environment Canada’s Habitat Stewardship Program, Aboriginal Critical 

Habitat Fund, Dr. Francois Messier, University of Saskatchewan 
 
Allocated Budget: $10,000  Actual Budget spent: $11,680  
Partner Contributions: $4,000;  External Contributions : $21,500 (Habitat Stewardship 
Program, Aboriginal Critical Habitat Fund) 
 
 
 
 
 Impacts of Climate Change on the Island Forests of Central Saskatchewan   

 
Description: The Saskatchewan Forest Centre has recently taken over responsibility for 

management of the Island Forests in the Prince Albert area. Past research (Thorpe 
et al. 2001, SRC Report 11368-1E01; Hogg and Bernier 2005, Forestry Chronicle 
81: 675-682) has shown that these areas have been susceptible to climate 
variability and change in the past, and may be particularly vulnerable to future 
climate change.  

 
The island forests represent the southernmost extreme of the boreal forest 
in central Saskatchewan. These forests occur on sandy deposits formed 
near the end of the last glacial period, which because of low agricultural 
suitability have remained forested while the surrounding lands have been 
cleared and farmed. The island forests are centred on Prince Albert. The 
Nisbet Forest is largely to the west and south of Prince Albert, straddling 
the North Saskatchewan River, but portions extend east of the city. Fort à 
la Corne, the other large island forest, is mainly along the north side of the 
Saskatchewan River between Prince Albert and Nipawin. Two small 
island forests, Canwood and Torch River, are approximately 50 km west 
of Prince Albert and 20 km north of Nipawin, respectively. The Canwood 
Forest is close to the Nisbet Forest, while the Torch River Forest is close 
to the Fort à la Corne Forest where there has been diamond exploration. 
Most of the stands in the island forests are dominated by either jack pine 
(Pinus banksiana) or trembling aspen (Populus tremuloides).  

 
 The island forests, close to urban centres and surrounded by agriculture, 
are the focus of an array of overlapping land uses, including timber 
harvesting, wildlife habitat, livestock grazing, outdoor recreation, gravel 
extraction, and mine exploration. A shift from forest cover to grassland 
would drastically affect at least some of these uses, particularly timber 
harvesting. Moreover, the island forests may function as an “early warning 
system” for the impact of climate change on the larger boreal forest. 
Because they are at the dry southern margin of the boreal forest, they 
should be the first areas to change. 
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The purpose of this study was to determine whether there is any evidence 
that the climate change impacts predicted for the island forests are already 
happening. Specific objectives included:  
 
•  to collect and analyze data on regeneration following wildfire and 

harvesting in the island forests, to determine whether there is any 
evidence of regeneration failure that can be related to climate change. 

•  to compare regeneration trends in the island forests to those in the main 
area of commercial forest, to determine whether regeneration failure is 
more likely in climatically marginal areas of the boreal forest. 

•  to collect and analyze data on dwarf mistletoe infestations, to determine 
whether there are any trends than can be related to climate change. 

 
Results: Climate change modeling suggests that forest in these areas may be 

converted to grassland over the coming century. One way in which this 
could occur is by failure of tree regeneration following disturbances such 
as fire and timber harvest. A literature review was completed March 31, 2007. 

 

Next Steps: Field work in summer 2007: 

·  Post-fire regeneration 

·  Work with First Nations to identify DMT and susceptible trees in 
the field 

·  Further ecosystem modeling 

Final report by December 31, 2007 

Partners: Forest Service Branch of Saskatchewan Environment, GeoSpatial 
Consulting Inc, Domtar Inc.,  

Sponsoring Partner: Prince Albert Model Forest and Indian and Northern Affairs 
Canada. 

 
Allocated Budget: $12,500 Actual Budget spent: $42,500 Additional $30.0K 
reallocated from Riparian Harvesting project due to Weyerhaeuser shut down and inability to 
complete the harvesting. 
 
Partner Contributions  $45,000 (Saskatchewan Environment – Forest Protection and Fire 
Management, Saskatchewan Research Council, Saskatchewan Forest Centre – Island Forests 
Manager) 
External Contributions  $34,000 (INAC) 
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Flora of Saskatchewan Book 
  
Description: The PAMF assisted in funding the second of three phases involved to 

develop the Flora of Saskatchewan. The goal of this project is to produce 
the first flora for the province of Saskatchewan, published as a hard 
cover book and an online interactive key. The Flora will contain 
identification keys, descriptions, drawings, and images for all vascular 
plants in Saskatchewan. This will provide a streamlined, up-to-date and 
essential floristic resource to students of botany, environmental managers 
in industry and government, and the general public. The second phase of 
this project involves the creation of a workplan, proof of concept, and 
detailed planning of the Flora. Upon completion of this phase, the 
deliverables produced would be used to attract funding from other 
sources to proceed to the third phase of writing and publishing. 

 

Results: First draft has been successfully completed. 
  

Partners: Saskatchewan Environment, University of Saskatchewan, G.F. 
Ledingham Herbarium, Native Plant Society of Saskatchewan, University 
of Regina, Dr. Vernon Harms 

 
Sponsoring Partner: Prince Albert Model Forest 
 
Allocated Budget: $10,000.00 Actual Budget spent: $10,000.00  
Partner Contributions  $10,600.00 (in-kind Saskatchewan Environment for access to 
Conservation Data Centre database) 
External Contributions  $121,400.00 (in-kind University of Saskatchewan, G.F. Ledingham 
Herbarium, Native Plant Society of Saskatchewan, University of Regina, Dr. Vernon Harms, and 
other partners.) 
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SECTION B:  COMMUNICATIONS AND OUTREACH 
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PAMF in Transition 
 
The communicator position at the PAMF, seconded from Parks Canada as an in-kind 
contribution, was used for the greater part of the year to coordinate meetings and write 
the proposal for the Canadian Forest Service’s new Forest Communities Program and 
then in January to March to act as General Manager for the PAMF. Although the 
requirements of the Communications role were fulfilled, through our ongoing input into 
the Network communications strategy needs, PAMF and CMFN website updates, 
participation in National Forestry Week, providing exhibits for Nature Saskatchewan’s 
annual conference, etc. the role went beyond that of strictly Communications and 
Outreach this year.  

 
As the final year of the phase, the objective of the Communications program was to 
highlight the accomplishments of Phase III. We did this through the following activities: 
 

�  Junior Forest Ranger program – first year in Saskatchewan – Communication 
strategy multiplied interest, Herald, PAGC Tribune, CIF’s Forestry Chronicle 

�  Swedish youth exchange to the PAMF – Prince Albert Grand Council Tribune 5-
page coverage, Prince Albert Daily Herald article 

�  Education program continued to support the Askiy-Nih Northern Lights School 
Division traditional curricula development; also provided funding to 
Saskatchewan Forestry Association to support development of their on-line 
teaching resources; and to Saskatchewan Dutch Elm Disease Association to assist 
their Prince Albert Students Plant Legacy in Trees Program. 

�  Community Calls for proposals – completed our commitment to the Tweedsmuir 
History Book project 
 
As well, slippage in budget allowed for support of additional programs including: 

�  Support of the Sturgeon River Plains Bison Stewardship committee’s grassroots 
work in educating their stakeholders about the significance of the free-ranging 
plains bison population, and working together to resolve landowner conflicts; 

�  Assisting in expansion of the Virtual Data Warehouse 
 

�  The Legacy Conference held on March 13-14th ,2007 at the Prince Albert 
Travelodge provided the forum where project partners and researchers presented 
their PAMF work to a larger audience of existing partners, potential new program 
partners, and project partners. The agenda included the following presentations: 

o Sub-Committee Reports: Past 5 year’s accomplishments: Todd Olexson, 
Saskatchewan Environment and Chair of Beyond our Boundaries; Susan 
Carr, PAMF and Chair of Communications and Outreach; Dr. Mark 
Johnston, Saskatchewan Research Council, President of the PAMF and 
Chair of Science and Technology Subcommittee. 

o Climate Change & Community Vulnerability in La Ronge - Santiago 
Olmos, Canadian Forest Service, Edmonton. 

o Junior Forest Rangers Program - Ron Burns, First Nations Island Forest 
Management Inc.  
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o Swedish Youth Exchange – Naomi Carriere, University of Saskatchewan 
o Caribou Traditional Ecological Knowledge Research - Naomi Carriere 
o Askiy–Nih Traditional Curricula Program - Glenn Lafleur, Northern 

Lights School Division #113 
o Corner Brook Community Stewardship Youth Conference, 2006 Nfld - 

Jenna Hagen, PAMF summer student 
o Climate Change Impacts on the Island Forests, and  
o Deschambault Changes on the Landscape research – Dr. Mark Johnston, 

Saskatchewan Research Council, and President of the PAMF  
o Integrated Resource Management Plan Summary of Review - Todd 

Olexson, Jenna Hagen 
o Creation of Waskesiu Fuel Break and Recreational Trail - Kevin Ferrie, 

Prince Albert National Park 
o Summer Science Festival Program - Terrina Bellegarde, Federation of 

Saskatchewan Indian Nations  
o Hydrology Study – Harm Maathuis, Saskatchewan Research Council 
o Cumberland Delta Moose Management - Ed Kowal, Saskatchewan 

Environment 
o Athabasca land use study - Diane McDonald, Prince Albert Grand Council 
o Round Table Discussion - Future Direction of the Model Forest Program 

 
 
 
PA – PUBLIC AWARENESS 
 
Website Maintenance 
 
Description: Reports, articles, and updates continue to be published on the PAMF and 

the Canadian Model Forest Network websites thus ensuring a lasting 
legacy of our work is available at the national site. 

Allocated Budget: $2000  Actual Budget spent: $80. 
 
Contributions: Partner Contributions : $2,000 (partners providing reports, articles for 

the site, Prince Albert National Park);  
 
 
Newsletter 
 
Description: The newsletter of the PAMF, Forest Times, was deferred 

pending news of the new Forest Communities Program. 

Partners: All PAMF partners  

Allocated Budget: $12,000 Actual Budget spent: $4,500 prepaid for June 2007 
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Advertising and Articles 
 
Description: The PAMF continued its article series published at no cost by 

weekly newspapers in Saskatchewan. Articles published this fiscal 
year featured the new Saskatchewan Junior Forest Ranger program 
and the Swedish Youth Exchange. The Prince Albert Grand 
Council’s Tribune provided a five-page feature story in their 
March issue about the Swedish Youth Exchange as well as an 
article on the graduates of the Junior Forest Ranger program. The 
Canadian Institute of Forestry’s Forestry Chronicle also published 
PAMF highlights.  

Partners: Prince Albert Model Forest, Prince Albert Grand Council, 
Canadian Institute of Forestry 

 
Sponsoring Partner: Parks Canada, Canadian Institute of Forestry 
 
Allocated Budget: $2,000   Actual Budget spent: $1,076 
Partner Contributions: $5,000 (CIF, PAGC)  
External Contributions:   $5,000 (Saskatchewan Weekly newspapers) 
 
 
 
Candle Lake Interpretive Trail 
 
Description:  The Resort Village of Candle Lake requested the assistance of the 

Prince Albert Model Forest this year, to join up portions of existing 
trails through their resort village, making one continuous 
recreational trail. The trail has interpretive potential passing by 
wetlands, and the new community fuel break. The village trail 
committee will examine how they can highlight these interpretive 
opportunities in the future. 

 
Partners: Resort Village of Candle Lake 
 
Sponsoring Partner: Prince Albert Model Forest 
 
Allocated Budget: $29,500  Actual Budget spent: $23,600  
  
Partner Contributions:  $10,000 (Resort Village of Candle Lake)  
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KT – KNOWLEDGE TRANSFER 
 
Annual Report 
 
Description: The Annual Report was completed in-house. 
Sponsoring Partner: Prince Albert Model Forest, Parks Canada 
Allocated Budget: $8,000  Actual Budget spent: $441  
Partner Contributions:  $10,000 
 
 
Annual Conference 
 
Description: PAMF held its own Annual General meeting in Candle Lake, June 

2006 and a two-day PAMF Legacy Conference in Prince Albert in 
March 2007. The latter was a retrospective with many of the 
project partners that the Model Forest has funded over the past few 
years presenting their project accomplishments. The conference 
was well-attended by partners, project partners, researchers and 
other key stakeholders. 

  
Partners:  All project partners. 
Sponsoring Partner: Prince Albert Model Forest 
 
Allocated Budget: $5,000  Actual Budget spent: $3,840 
Partner Contributions: $10,000;  External Contributions: $10,000 
 
 
Education Program 
 
Description: The PAMF supports the in-

classroom forestry education 
programs offered through the 
Saskatchewan Forestry 
Association which introduced 
students to sustainable forest 
management, integrated resource 
management and partnerships.   

 
 The PAMF also funded the 

Federation of Saskatchewan 
Indian Nations to hire a student 
Science Demonstrator to 
coordinate a Mobile Science 
program in various schools 
promoting science using 
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traditional knowledge and holds summer community science 
festivals.   

 
Partners: SFA, FSIN   
Sponsoring Partner: Prince Albert Model Forest 
Allocated Budget: $6,000   Actual Budget spent: $4,500   
Partner Contributions : $2,000 (SFA); External Contributions : $5,000 (various 
schools involved in the program) 
 
 
Support to Existing Teaching Materials 
 
Description: The SFA was funded to assist with the development of their 

educational materials. In-kind assistance was also provided to the 
Northern Lights School Division (NLSD) to assist with the further 
development of their Askiy-Nih traditional activities curricula. 
(See Askiy-Nih Development). This was the province’s first year 
for Envirothon. Our CFS summer student and Science and 
Technology intern developed the forestry course material over the 
summer months, and the intern attended three meetings during the 
winter to help organize the event. 

Partners: SFA, NLSD. 
 
Sponsoring Partner: PAMF, SFA, NLSD, SIAST. 
 
Allocated Budget: $1,000   Actual Budget spent: $2,500 
Partner Contributions : $1,000 (SFA); $4,000 (CFS salaries for student and intern) 
External Contributions : $5,000 (SIAST, NLSD) 
 
 
CB – CAPACITY BUILDING 
 
Conferences, Workshops and Seminars 
Description: Building capacity among our partners by assisting them in 

participating in or presenting SFM messages at conferences, 
seminars and workshops involving forest practitioners, scientists, 
trainers, program leaders, and capacity builders. 

 
Results: The number of workshops, conferences and seminars attended by 

various members of the Prince Albert Model Forest this past year 
were largely covered by their own agencies.  

Sponsoring Partner: Prince Albert Model Forest 
 
Allocated Budget: $0  Actual Budget spent: $2,282 
Partner Contributions : $8,000;  External Contributions : $2,000 
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Community Calls for SFM Proposals  
 
Description: The purpose of this project is to engage communities both within 

and beyond the boundaries of the Model Forest area in developing 
local projects related to Sustainable Forest Management. This is 
encouraged by offering PAMF funding in combination with the 
proponent’s funding and in-kind contributions 

 
Results: The community of Tweedsmuir, bordering on the southern 

boundary of Prince Albert National Park, published a community 
history book about their pioneers including woodlot owners, 
trappers, foresters, and Aboriginal families. The final $1000 was 
funded from this fiscal year to offset some of the production costs. 

Project Partners: Tweedsmuir History Committee, Community of Tweedsmuir 
 
Sponsoring Partner: Prince Albert Model Forest, Tweedsmuir History Committee 
 
Allocated Budget: $3,000  Actual Budget spent: $1,000 
External Contributions:  $10,000 Community of Tweedsmuir, Tweedsmuir History 
Committee 
 
 
Students Plant Legacy in Trees  

 
Description: The PAMF sponsored the Saskatchewan Dutch Elm Disease 

(SDED) association to adapt the successful Students Plant Legacy in 
Trees (SPLIT) for Prince Albert in 2006. The program highlights forestry 
education for the participating school, actively involving the students in 
planting and caring for the trees. It provides an educational Forestry 
Tradeshow for additional student participation. This project has three 
parts that involve students from the project school. The first step is the 
planning phase completed jointly by the students, school staff/board and 
City of Prince Albert parks staff. The second step is a one-day workshop 
with guest speakers at the project school, followed by a trade show 
showcasing careers in forestry and demonstrations of the use of forestry 
equipment. The final step is the actual tree planting and on-going care 
that involves all the students and staff from the project school. 

 
Sponsoring Partner: PAMF, SDED 
 
Allocated Budget: $0 Actual Budget spent: $2,500  reallocated from slippage 
Partner Contributions   $2,500.00  (SDED) External Contributions   $12,000.00 
(Saskatchewan Rivers School Division, City of Prince Albert, other sponsors) 
�
� 
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Junior Forest Rangers Camp 
 
Description: The purpose of this project is to encourage young adults to look at 

forestry as a possible career option. This year, as a pilot project, one 
Junior Ranger crew was hosted by the Sturgeon Lake First Nation at their 
beautiful lakeside Camp Amisk. The SFA initiated this endeavour with 
partners including the Canadian Forest Service, Saskatchewan Forest 
Centre, Tolko, Peter Ballantyne Cree Nation, Meadow Lake Tribal 
Council, Central Forest Products Association, Northern Lights School 
Division, Saskatchewan Institute of Applied Science and Technology, 
Saskatchewan Northern Affairs, Northern Lights Community 
Development Corporation, Canadian Model Forest Network, 
Weyerhaeuser, Saskatchewan Environment—Fire Management and 
Forest Protection Branch, Saskatchewan Environment—Forestry Branch 
HRDC, and Saskatchewan Forestry Association. 

�
The course content included: 
1. Basic Forest Fire training 
2. Tree Planting 
3. Stand Tending 
4. Tree Identification – Species 
Identification and Traditional Use 
5. GPS / Orientation 
6. Regeneration Survey Training 
7. First Aid / CPR 
8. ATV Use Certification 
9. Watercraft Certification 
10. Life Skills – Awareness of 
Alcohol/Drugs/Gambling 
Addictions & Personal Budgeting 

Results Eleven Aboriginal youth graduated from this inaugural six week course 
out of the twelve who began the program. The program was seen as 
highly successful and has received additional support from the many 
organizations involved and is being expanded in 2007.  

Next Steps: The PAMF will contract the development of a business plan for the 
program and the sourcing of long-term funding for the program through 
other agencies. 

Budget: $10,000.00 

Partner Contributions   $49,000.00  (SFA, CFS, SE) 
External Contributions  $128,000.00  (SIAST, Saskatchewan Northern Affairs, Northern 
Lights Community Development Fund, Human Resource Development Corporation, Alberta 
Sustainable Resource Development)  
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Communications and Outreach Position 
 
Description: The Communications Officer: promoted the Model Forest 

partnership and its achievements; contributed as required to the 
national network Communications Strategy; coordinated the efforts 
of the Communications and Outreach Committee; coordinated the 
workshops, seminars and all PAMF meetings; produced the Forest 
Communities program proposal, annual report, annual workplan; 
fulfilled many of the administrative requirements of the PAMF; 
managed contracts; coordinated the Swedish Youth Exchange 
itinerary; assisted with the development of the Junior Forest 
Ranger program; and acted in the position of General Manger for 
the final three months of the fiscal year.   

 
Partners:  Parks Canada 
 
Sponsoring Partner: Parks Canada 
 
Allocated Budget: $60,000 Actual Budget spent: $0  
Partner Contributions: $60,000 (Parks Canada) 
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SECTION C:  BEYOND OUR BOUNDARIES 
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Mentorship of Extended Partnership Programming 
 
Cumberland Delta Moose Management Project 
 
Description: A multi-year moose management project in the Cumberland Delta 

has led to the formation of the Cumberland Delta Moose 
Management Committee consisting of interest groups, community 
members and Aboriginal people using the area.  Community 
workshops have been held and on-the-ground strategies developed 
to renew moose habitat in the area.  

 
Results: A habitat rejuvenation plan was completed including a prescribed 

burn plan. An educational brochure was produced and distributed 
to stakeholders. Survey data was collected from hunters and an 
analysis completed. The Cumberland Delta Moose Management 
Committee continues to: 
• Promote and support conservation and wise use of the moose 

resource to assist in rebuilding the moose population in the 
Cumberland Delta 

• Collectively review recreational developments such as 
snowmobile trails, and industrial activities including road 
building, exploration, and logging/forest access that may 
negatively impact on the Cumberland Delta moose population  

• Assist with identifying moose habitat enhancement projects 
• Participate in moose management initiatives focused on 

increasing moose numbers 
• Support conservation education of young moose hunters in 

schools and communities 
• Engage in advertising and media events affecting moose 

management.                                   
 

Partners: Saskatchewan Environment 
 
Sponsoring Partner: Prince Albert Model Forest, 
Saskatchewan Environment, Prince Albert Grand Council, 
Federation of Saskatchewan Indian Nations. 
 
Allocated Budget: $10,000  Actual Budget 
spent: $8,905  
Partner Contributions : $62,000 (Saskatchewan 
Environment. Prince Albert Grand Council, Federation of 
Saskatchewan Indian Nations);   
External Contributions : $10,000 (Cumberland House, 
Shoal Lake, Red Earth, and Opaskwayak Cree Nations) 
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Athabasca Land Use Planning – Management Structure Development 
 
Description: This project established an Athabasca community-based resource 

management structure, beginning August 2003. Coming from an 
agreement that commits to explore options for delegated decision-
making, this management structure was a first for Saskatchewan. 
Emphasis has been on capacity building in decision-support 
systems, sustainable forest management, governance, and 
integrating management paradigms based on different worldviews. 
The primary goal was to increase the participation of Athabasca 
residents in natural resources management decision-making. The 
project was divided into three stages. 

 
Results: The Stage I land use planning process, completed last year, was 

reviewed to identify the lessons learned and to identify the issues 
to be addressed during the stage 2/3. Preliminary areas of interest 
for conservation were selected.  

  In order to identify priority areas, the group reviewed thematic 
maps comprising in the following categories: 

�  Cultural Conservation; 

�  Biological and Ecological Conservation; 

�  Commercial Renewable Resources; and  

�  Industrial Development. 

Analysis of the thematic land use datasets allowed the land use 
management group to identify land use activity distribution and 
potential conflict across the landscape. The identification and 
understanding of these conflict areas resolved critical planning 
issues to ensure effective and sustainable management of the 
landscape.  

Next Steps: The Athabasca management structure will continue to be applied 
in the area of capacity building and working together to set aside 
protected areas.  

�  Apply same methodology to Stage 2/3 Land Use Plan (LUP) 
as was used for Stage 1 

�  Review issues to be addressed and extend existing policies 
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formulated in Stage 1 LUP to Stage 2/3  
�  Identify information gaps and research additional issues. 
�  Conduct further analysis to the preliminary conservation areas 

identified by the Panel for Stage 2/3 
�  Conduct further analyses to determine potential conflict areas 

with other community values 
�  Map these areas and submit to Panel for further analysis and 

recommendations.  
 

Partners: Prince Albert Grand Council, Saskatchewan Environment, 
Canadian Boreal Initiative, Athabasca Communities, Athabasca 
Interim Advisory Land Use Planning Panel, Athabasca Denesuline 
Negotiating Team, Hatchet Lake, Black Lake and Fond du Lac 
First Nations. 

 
Sponsoring Partner: Prince Albert Grand Council, Prince Albert Model Forest, Indian 

and Northern Affairs Canada 
 
Allocated Budget: $10,000 Actual Budget spent: $10,000   
Partner Contributions : $30,000;  External Contributions : $50,000 
 
 
Tourism Diversification – Paspiwin Cultural Heritage Site Development 
 
Description: With the involvement of Aboriginal people and communities, this 

project developed a traditionally used area as a cultural learning 
site within the Prince Albert National Park boundaries (formerly 
the old bison paddock area).  This involved addressing the project 
in the current park management plan as one of the main initiatives 
to further advance, having the area rezoned from Zone II to Zone 
III, and approval of the environmental assessment. The committee, 
consisting of several Aboriginal organizations and communities, is 
developing protocols and guidelines for events and activities in this 
area.  

 
Results: Terms of reference for the working committee in place to conduct 

regular meetings since October 2004. 

A number of traditional ceremonies were conducted at the site, 
along with tours for interested groups. 

Infrastructure at the site was completed to support official signing 
of the Memorandum of Consultations and opening ceremonies to 
be held in 2008. 

 Interpretive panels were completed and installed.  

A business/marketing plan and brochure will be produced. 
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Next Steps: The Paspiwin Cultural heritage Site Committee will become 
incorporated as a non-profit organization. 

Group will continue to work cooperatively to develop the cultural 
events offered at the site for public education and cultural 
awareness and appreciation. 

Partners: Prince Albert National Park, Agency Chiefs Tribal Council (Big 
River First Nation, Pelican Lake First Nations, Witchekan Lake 
FN), Federation of Saskatchewan Indian Nations, Prince Albert 
Grand Council, Little Red River FN, Sturgeon Lake FN, Montreal 
Lake FN, Lac La Ronge Indian Band, Wahpeton Dakota FN, 
Mistawasis FN, Ahtakakoop First Nation and Metis Locals nearby. 

 
Sponsoring Partner: Prince Albert Model Forest  
 
Allocated Budget: $10,000  Actual Budget spent: $11,540  
Partner Contributions : $30,000 (Prince Albert National Park, Prince Albert Grand 
Council, Montreal Lake First Nation, Lac La Ronge Indian Band, Sturgeon Lake First 
Nation);  External Contributions : $15,000 (all other participating Aboriginal groups) 
 
 
  
Askiy – Nih Traditional Curriculum Development 
 
Description: This pilot project developed curriculum to stimulate and support 

the development culturally affirming Aboriginal education 
programs, curriculum resources, language instruction and extra 
curricular activities.  In addition, it helped to improve the students’ 
academic and cultural identity as well as increase community 
involvement in schools. This program provides students with a 
flexible ongoing curriculum that encompasses local Aboriginal 
knowledge in the following areas: 

·  Aboriginal languages 
·  Traditional Ecological Knowledge 
·  Traditional Medicines 
·  Physical and Mental Health 
·  Life Skills 
·  Entrepreneurial Skills 

The communities involved in this project include: Beauval, La 
Loche, La Ronge, Pinehouse and Weyakwin.  Other northern 
communities have begun to adopt the curricula including Buffalo 
Narrows, Cole Bay, Sandy Bay, La Loche and Cumberland House. 

 
Results: Traditional Aboriginal curriculum continues to be developed and 

expanded into several communities with the ultimate goal of 
maintaining traditional Aboriginal skills and culture. On-line 



Prince Albert Model Forest   Annual Report 2006/07 
 
  

34 

learning resources are being created in the areas of forestry, 
wildlife, energy and mining. 

The program has also networked with SIAST to create links 
between the two programs 

Partners: Jeff McKay - Saskatchewan Environment, Saskatchewan Institute 
of Applied Science and Technology, Glenn Lafleur - Northern 
Lights School Division #113, Saskatchewan Learning, Canadian 
Heritage Community Initiative Fund, Saskatchewan Environment, 
Saskatchewan Northern Affairs. 

 
Sponsoring Partner: Northern Lights School Division #113, Saskatchewan Learning. 

Prince Albert Model Forest, Canadian Heritage Community 
Initiative Fund, Saskatchewan Environment, Saskatchewan 
Northern Affairs. 

 
Allocated Budget: $10,000 Actual Budget spent: $10,000  
Partner Contributions : $5,000 (Saskatchewan Environment);  
External Contributions : $80,000 (Northern Lights School Division #113, Saskatchewan 
Learning. Prince Albert Model Forest, Canadian Heritage Community Initiative Fund, 
Saskatchewan Environment, Saskatchewan Northern Affairs, Saskatchewan Institute of 
Applied Science and Technology. 
 
 
First Nation Island Forest Management Capacity Building  

 
Description: Training was provided to 24 individuals from the First Nations reserves 

of James Smith and Red Earth in order to prepare them with basic skills 
for their tree-planting season. Individuals received training in Chainsaw 
Safety, WHMIS/TDG, Standard First Aid - CPR component, and ATV 
Rider’s Course.  

 
Contacts: Ron Burns, Manager, First Nations Island Forest Management Inc. 
 
Budget: 2006 – 2007  $6,000.00 
Partner Contributions  $10,000 (First Nations Island Forest Management Inc.) 
External Contributions $18,000.00 (Eastside Local Indian Management Board, Human 
Resources Skills Development, Forestry Training Subcommittee, $8.0K First Nations Forestry 
Program) 
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Sweden Partnership 
 
Description: To develop a collaborative partnership between the Vilhelmina 

Model Forest in Sweden and ours. We will provide support and 
advice as they work through the challenges of early model forest 
network development, finding the commonalities between our 
respective Aboriginal groups.  

 
Results: This winter, our two model forests cooperatively initiated a youth 

exchange program with six students from Sweden touring the 
Prince Albert Model Forest for 10 days. 

A Canadian contingent of Model Forest Network Directors visited 
with current and potential new Model Forests in Sweden in 
February 2007 including Vilhelmina, Bergslagen and Kristianstad 
to assist in the Swedish Model Forest network development. There 
is strong collaborative research potential with the Bergslagen MF 
group forming in central Sweden.  

 
PAMF President Mark Johnston and Director Patrick Derocher visit 

reindeer herder – Photo Courtesy of Leif Jougda, Vilhelmina Model Forest 
 
Next Steps: This September, PAMF will be sending six of our own Aboriginal 

youth leaders back to Sweden to visit Vilhelmina, share knowledge 
and gain experience with the Sami reindeer husbandry culture 
there.  
There remains a strong commitment to continue to collaborate on 
jointly beneficial projects.  
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Project Partners: Prince Albert Model Forest, Vilhelmina Model Forest, Prince 

Albert Grand Council, First Nations Island Forest Management. 
 
 
 

Swedish Youth Exchange students meet dignitaries at the Prince Albert Grand Council. 
Back Row left: PAMF Director Ron Burns, Naomi Carriere, Anna-Maria Fjellstrom, Malin 

Edstrom, Sandra Olofsson, Jona Eriksson, Jonna Blind, PAMF Manager Gene Kimbley:   
Front Row left: PAMF Vice President Cliff Buettner, Vice Chief Don Deranger, Mayor of 

Prince Albert Jim Scarrow, PAGC Grand Chief Ron Michel, FSIN Vice Chief Guy Lonechild,  
Vice Chief Ed Henderson, Neila Fjallstrom. – Photo Gene Kimbley 

 
 
Sponsoring Partner: Prince Albert Model Forest, Vilhelmina Model Forest, Eastern 
Ontario Model Forest, Prince Albert Grand Council 
 
Allocated Budget: $5,000  Actual Budget spent: $15,027 
Partner Contributions : $10,000 (PAGC, VMF);  
External Contributions : $72,000 (EOMF, Canadian Embassy in Stockholm) 
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SECTION D:  OPERATIONS AND STRATEGIC PLAN 
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IRM Plan Review 
 
Description: PAMF completed a review of the Integrated Resource 

Management Plan, developed in the spring of 2000, to determine 
the progress that has been made on the actions identified in the 
plan.   

 
Results: Project was completed in 2006/07 by our summer student, Jenna 

Hagen who coordinated the input by the partners. 

Project Partners: All PAMF partners, Saskatchewan Environment. 
 
Sponsoring Partner: Saskatchewan Environment, Prince Albert Model Forest. 
 
Allocated Budget: $0 (completed in-house) 
Partner Contributions: $8.0 (salary for summer student, CFS); External Contributions: $0 
 
 
 
Phase IV Forest Communities Program Proposal 
 
Description:  To develop the proposal for the Canadian Forest Service’s new 

Forest Communities Program. If successful, this would provide the 
next five years of funding for the partnership association. 

Results: Proposal was completed in-house. 

Partners:  All PAMF partners and new potential partners. 
 
Sponsoring Partner: Parks Canada 
 
Allocated Budget: $0  Actual Budget spent: $260.  
Partner Contributions:  $10,000 (Parks Canada); $1,000 SFC boardroom rent; $10,000 

all partner time and travel to attend meetings and workshops.  
 

 
Phase III Evaluation for PAMF 
 
Description:  The Network’s Evaluation Framework was completed for the 

PAMF based upon the public survey results from 2005/06, 
partner surveys and mid-term reviews.  
 The completed evaluation demonstrated accomplishment of our 
Phase III objectives and identified strengths, weaknesses and 
opportunities for the future.  

 
Allocated Budget:  $16,000  Actual Budget spent: $0 (completed in-house) 
Partner Contributions :  $20,000 (All PAMF partners will participate); $4.0K(salary 
for summer student, CFS); 
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Partnership Renewal 
  
Description: This focused on contacting all partners, project partners, key 

communities and potential new partners with the intention of enhancing 
commitment to and participation in the PAMF program. This explored 
project opportunities and other opportunities for involvement and 
networking.  It included assistance with the development of working 
relationships with external groups, agencies and other bodies that impact 
on their societal infrastructure. Much of this work was also accomplished 
during the development of the new Forest Communities Program 
proposal. 

 
Budget:  $2,000.00  Actual:   $1,923.00  
Partner Contributions  $5,000.00 External Contributions  $30,000.00 
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IN-KIND CONTRIBUTIONS 
 

Month Report PANP RVCL CIF SE WEY FSIN FNIFMI PAGC LLRIB CFS SRC SFC SFA TOTAL 

             
 

 

April-06 
6100 225 100 0 400 0   200 200  0   7800 500 200 1000 16725 

May-06 
7000 225 100 0 400 200 0 200 500 11000 500 300 1000 21425 

June-06 
8775 400 300 400 700 0 500 400 0 11000 500 500 1000 24475 

July-06 
5500 0 0 0 0 0 0 7000 0 11000 1000 300 1800 26600 

Aug-06 
5915 0 0 1200 800 0 0  400   0 11000 2300 700 500 22815 

Sept-06 
6215 0 0 400 0 0 200 200   0 0 3500 200 0 10715 

Oct-06 
7700 0 100 800 0 0 0  200 0 0 3500 0 0 12300 

Nov-06 
7025 225 100 200 200 0 0 200 0 7800 1500 300 0 17550 

Dec-06 
6775 400 0 0 400 0 0 200 0 7800 500 100 0 16175 

Jan-07 
8715 0 0 200 400 400 0 400  0   7800 500 200 0 18615 

Feb-07 
6200 0 100 0 200  2500            200 2200 400 7800 5300 200 0 25100 

Mar-07 
8800 600 0 1500 0  200 800 800  0   8000 1500 500 1000 23700 

Direct Contrib  
0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Projects: 
4500 25000 500 0 2000 0 6000 10400 0 0 20000 0 0 68400 

TOTAL 

89220 27075 1300  4700 5500    3300 7900  22800  900  91000 41100  1300 6300
     

304595 
 

             
 

 

 


