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Overview

The Prince Albert Model Forest manages its resources within the Prince Albert Model
Forest area by following the direction of their Ecosystem Based Integrated Resource
Management Plan developed in 1997. The progress of the plan is monitored to check that
the guidelines are being implemented and followed.

The Ecosystem Based Integrated Resource Management plan is an adaptive document.
This allows the Prince Albert Model Forest to make changes when necessary in order to
make the best decisions and take the best actions based on new and updated information.
Within the plan there are actions that refer to the monitoring of the plan. It requires that a
comprehensive report evaluating the status of the Prince Albert Model Forest Ecosystem
Based Integrated Resource Management plan and area be done every 5 years.

Purpose and Use of the Document

This document will serve as the required comprehensive report evaluating the Prince
Albert Model Forest Ecosystem Based Integrated Resource Management plan and area
for the five-year period beginning at January 2001 through to December 2006. Each
actions status will be summarized by the indicated contacts for each initiating agency.
This information will then be presented to the Prince Albert Model Forest Association
and its partners for their use. It will also be made available to the general public.
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Introduction

The Prince Albert Model forest is one of 11 not-for-profit organizations within the
Canadian Model Forest Network. It is made up of a partnership consisting of 14
organizations within and around the Prince Albert Model Forest area. These members
are from industry, local communities, First Nations, and both levels of government. The
Prince Albert Model Forest is supported financially by direct funding from the Canadian
Forest Service and contributions (in-kind and direct) from its partners in order to manage

its forested area in a sustainable manner.

Being located approximately 70km north of Prince Albert, the Prince Albert Model
Forest area is found within the mid-boreal upland ecoregion and covers approximately
367 000 hectares. This area extends west into the Prince Albert National Park through to
Montreal Lake and La Ronge, and east to Candle Lake. This area also encompasses

some of the Provincial Crown land base and Weyerhaeuser’s FMA area.

Prince Albert National Park

SASKATCHEWAN

Figure 1: Prince Albert Model Forest Area
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The Prince Albert Model Forest area is maintained for the benefit of all Saskatchewan
residents and is abundant in many resources. These resources do not only include timber
for industry but also provisions for food and shelter, protected wilderness areas, and a

place for pursuing activities such as hunting, fishing, camping and hiking.
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Prince Albert Model Forest Mission

To work towards Sustainable forest Management through the development and testing of
new forest management tools, sharing of our successes, developing linkages, and
expanding the PAMF partnership.

Goals of the Prince Albert Model Forest

The Prince Albert Model Forests goals (1997) reflect the state and knowledge base of
forest management:

» To ensure a sustainable and predictable supply of forest based ecological, social
and economic benefits through the management of forest ecosystems.

» Raise awareness and demonstrate commitment to the concepts of sustainability,
integrated resource management and ecosystem management among forest users,
researchers, and managers at the local, regional, national, and international level.

Partners of the Prince Albert Model Forest

The Prince Albert Model Forest is comprised of a partnership with fourteen members.
These partners work together to ensure sustainable development of the Prince Albert
Model Forest area. This partnership consists of:

Canadian Forest Service

Canadian Institute of Forestry

Federation of Saskatchewan Indian Nations
First Nations Island Forest Management Inc.
Lac La Ronge Indian Band

Montreal Lake Cree Nation

Prince Albert Grand Council

Prince Albert National Park

Resort Village of Candle Lake
Saskatchewan Environment

Saskatchewan Forest Centre

Saskatchewan Forestry Association
Saskatchewan Research Council
Weyerhaeuser

VVVVVVVVVYVYVYVYYVYY
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History of the Prince Albert Model Forest Ecosystem Based Integrated Resource
Management Plan

The Ecosystem Based Integrated Resource Management Plan has been in place since
1997. A need for direction in management of the Prince Albert Model forest area was
realized during Phase II. As a result the Integrated Resource Management working group
was developed and came up with a framework for the plan. In 1998 the IRM working
group held public meetings in communities within or near the PAMF area informing
them of the plan. From these meetings they obtained useful comments on the first draft
of the plan and developed a document called What We Thought We Heard that was then
circulated to those involved.

In 1999 they went through the same process and printed another document titled What
We Thought We Heard 2 based on the comments form 100 outside organizations
involved in the planning process. These comments were used in the making of the final
draft of the plan.

The Board of Directors approved the final draft in 2000 after it was circulated along with
What We Thought We Heard 2 to those in attendance at the meetings. It was made
official in Saskatoon, Saskatchewan at the First Nation Forestry Program conference on
January 23, 2001 by the signing of the 10 partners which included the Canadian Forest
Service, Saskatchewan Environment, Weyerhaeuser, Prince Albert National Park,
Montreal Lake Cree Nation, Lac La Ronge Indian Band, Prince Albert Grand Council,
Federation of Saskatchewan Indian Nations, Canadian Institute of Forestry, and the
Saskatchewan Forestry Association (Prince Albert Model Forest, 2001).

An annual review of the plan was conducted up until January 2001. Since then the
original working groups including the IRM working group, have been dissolved. They
were not replaced by similar groups but new working groups were established that carry
out new projects of the Prince Albert Model Forest. These groups include Science and
Technologies, Communications and Outreach, Beyond Our Boundaries, and Operations
and Strategic Plans. Also since the signing of the plan, four new partners have joined the
Prince Albert Model Forest. These include the Saskatchewan Research Council, First
Nations Island Forest Management Inc., the Saskatchewan Forest Centre, and the Resort
Village of Candle Lake. The actions originally laid out in the plan are still generally used
as guidelines and some are still being worked on by the partners and the Prince Albert
Model Forest.
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Plan Goal

The plan goal as stated by the Prince Albert Model Forest (2000) is, “To manage all uses
and resources of the Prince Albert Model Forest area on an integrated and ecosystem
bases, to ensure ecological economic and cultural benefits for present and future
generations.”

Plan Objectives

The plan objectives as stated by the Prince Albert Model Forest (2000) are:

>
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Apply the principles of Integrated and Ecosystem Based Management to land use
and resource management activities in the Prince Albert Model Forest area

To provide a framework that integrates other plans covering the Prince Albert
Model Forest area

Develop clear land use guidelines that allow for controlled, orderly use and
development

Identify additional areas where planning, integration, study or research are needed
Provide guidelines for public input into land and resource management decisions
Provide mechanisms to minimize and resolve conflict among all users

Establish procedures to monitor the implementation and effectiveness of the plan,
and provide a process to ensure the plan is reviewed and revised on a regular
basis, or when new circumstances or information are available

Encourage sustainable use and benefits from all resources in the planning area
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Coordination of Plan Implementation

The Integrated Resource Management working group of the Prince Albert Model Forest
initially oversaw and monitored the plan. However, the five original working groups
(EH, FV, IRM, CAKE, LLI) were dissolved at the end of Phase II in 2002. The Prince
Albert Model Forest as a whole now monitors these actions.

The representatives for each of the partner organizations that are responsible for the
actions laid out in the plan are:

Cliff Buettner — Prince Albert Grand Council

Ron Burns — First Nations Forest Island Management Incorporated
Patrick Derocher — Federation of Saskatchewan Indian Nations
John Doucette — Weyerhaeuser

Chris Dunn — Saskatchewan Environment

CIliff Jessup — Montreal Lake Cree Nation

Mark Johnston — Saskatchewan Research Council

Tom J. McKenzie — Lac La Ronge Indian Band

Clint Mauthe — Resort Village of Candle Lake

Mike Newman — Canadian Forest Service

Todd Olexson — Saskatchewan Environment

Darryl Sande — Canadian Institute of Forestry

Norm Stolle — Prince Albert National Park
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Summary of Plan Review

Within this section the actions reviewed in the Prince Albert Model Forest Ecosystem
Based Integrated Resource Management Plan are summarized and displayed through the
use of graphs and tables to show their status and statistics on all of them.

There were 132 actions identified within the 73 concerns listed. Out of those 132 actions
there were 322 commitments made by the various agencies as shown in Table 1.

Table 1: Status of Actions

Actions
Number of Actions Actions Not
Initiating Agency Commitments |Ongoing/Done| Initiated | Initiated
|Prince Albert Model Forest 72 54 9 9
Communications and Outreach 7 5 2 0
Canadian Institute of Forestry 26 20 4 2
Saskatchewan Environment 81 60 9 12
Canadian Forest Service 25 18 5 2
|Prince Albert National Park 54 39 10 5
[Lac La Ronge Indian Band 25 17 5 3
Montreal Lake Cree Nation 25 17 6 2
|Prince Albert Grand Council 23 17 4 2
[Federation of Saskatchewan Indian Nations 22 16 4 2
[Weyerhaeuser 51 44 5 2
Total 411 307 63 41

The overall status of the actions is displayed in a pie graph as shown in Figure 2. The
majority of actions are on-going or done.

Overall Status of Actions

159

O Actions Ongoing/Done
B Actions Initiated

O Actions Cancelled/Not Initiateg|

75%

Figure 2: Overall Status of Actions
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Figure 3 displays the amount of actions committed to by each agency. Besides the Prince
Albert Model Forest; Saskatchewan Environment, Weyerhaeuser, and Prince Albert
National Park have the largest amount of commitments to actions.

Number of Actions/Initiating Agency
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Figure 3: Number of Actions/Initiating Agency
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Figure 4 looks at the status of each of the agencies actions. It is evident that Montreal
Lake Cree Nation and the Canadian Forest Service have the highest amount of cancelled
or yet to be initiated actions. Also notable is that Saskatchewan Environment has the

largest amount of on-going or done actions.
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Figure 4: Action Status According to Agency
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The Status of the IRM Plan Actions Up to 2006

This section contains the concerns and the actions listed under them that were laid out in
the Prince Albert Model Forest Ecosystem Based Integrated Resource Management Plan.
They appear in the order that they were in the plan.

The actions that appear are projects or items that were established by the Prince Albert
Model Forest and its partners that were determined relevant and important to the
management of the Prince Albert Model Forest area. Each action has an initiating agency
that is responsible for working on the action. The initiating agency may be one or more
of the partners or a group that was established to work on the actions.

The column for ‘Comments/Current Status’ provides detailed information about the
action and its status from the agencies responsible. The Contact column gives the names
and phone numbers of the people who are most responsible and knowledgeable about the
action.
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